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This is TITAN Bulgaria’s sixth Integrated Annual Report (IAR 2019), referred as ‘the Report’ throughout this 
document (in printed or electronic format). The Report follows the principles of the International Integrated 
Reporting Council’s (IIRC) Framework to provide our stakeholders with comprehensive information by giving an 
overview of our business performance during 2019. The reporting period is January 1st to December 31st, 2019.

The Report presents the financial and non-financial disclosures of all operations of the TITAN Group in 
Bulgaria, referred to as TITAN Bulgaria, including Zlatna Panega Cement AD (the legal entity for our cement 
and concrete operations) and all other TITAN Group subsidiaries in Bulgaria (GAEA EAD, GSPB EAD and 
Double W Co EOOD). Throughout the Report, TITAN Bulgaria is used wherever we refer to consolidated 
disclosures, except for specific cases when the exact name of the subsidiary is explicitly mentioned for 
pertinent figures and other disclosures. The main content of the Report includes an overall presentation of 
TITAN Bulgaria activities, goals and achievements, quantitative data and financial information for 2019.

The Report is independently verified for non-financial disclosures regarding the consistency to the UN Global 
Compact Communication on Progress principles and criteria. The audit expresses a limited assurance 
conclusion that the published disclosures and indicators for our Health and Safety and Environmental 
performance have been established in accordance with the respective sectoral guidelines and protocols of the 
Global Cement and Concrete Association, which – since January 1st, 2019 – continued all work and activities of 
the previous Cement Sustainability Initiative (CSI), which operated under the framework of the World Business 
Council for Sustainable Development (WBCSD).

TITAN Bulgaria is fully aligned with TITAN Cement International S.A. (in short: TITAN Group) global sectoral 
approach in monitoring, reporting and verifying environmental, social and governance performance. TITAN 
Bulgaria used for building its approach for reporting the Sustainability Performance KPIs Index, covering an 
extensive number of performance indicators related to Material Issues and Sustainable Development Goals 
2030.

This Report complies with TITAN Group sustainability reporting standards as defined in reference to the 
implementation of the principles of the International Integrated Reporting Council (IIRC), the UN Global 
Compact Communication on Progress Guidelines, the Global Cement and Concrete Association Guidelines 
(GCCA), and the UN Sustainable Development Goals (SDGs) 2030. TITAN Bulgaria also integrated in its 
approach the Guidance of the United Nations Conference on Trade and Development (UNCTAD) for 
connecting its reporting for sustainability with Targets for the SDGs, following the TITAN Group approach. 

Engaging with internal and external stakeholders is a core element of the way we do business, directly linked 
to our values and key priorities for sustainable growth. We identify stakeholders according to the international 
AA1000 Stakeholder Engagement Standard (SES) and use its three main principles of inclusivity, materiality 
and responsiveness to guide the process at Group and local levels, Bulgaria including. 

For more information about the TITAN Group global sector approach and standards, please visit 2019 TITAN 
Group Integrated Annual Report https://www.titan-cement.com/newsroom/annual-reports/.

TITAN Group updated in October 2019 the two internal sustainability glossaries and guidelines for social 
performance, and environmental performance in order to align with the development of new internal Group 
wide reporting systems, in specific the TITAN Group Human Resources Management System (GHRMS) and 
align with the GGCA Sustainability Charter and Framework Guidelines. The two documents are accessible 
to all TITAN Group operations through the Group social and environmental data collection Systems “CSR 
Databank” and “Environment Databank” where Health and Safety and Environmental key performance 
indicators are managed. TITAN Bulgaria has built its reporting system on disclosures based on the above. More 
information about GHRMS and GCCA is presented in the “Social Performance” section –  and “Environmental” 
section of this Report, and in the TITAN Group IAR 2019, under “Non financial Statements”. The TITAN Group 
IAR 2019 is hosted on the TITAN Bulgaria’s website www.titan.bg

The consolidated financial statements, presented in the Annexes of the Report, were audited by 
PricewaterhouseCoopers Audit OOD. The non-financial performance overview and statements were 
independently verified by Grant Thornton OOD. 

This Report is assured by independent Business Assurance Company at Advanced Level of Communication on 
Progress according to the United Nations Global Compact criteria.

About 
the 
Report

We acknowledge that our parent company participates in the UN Global Compact and we support the Ten Principles 
and advancement of the Sustainable Development Goals as well as broader UN goals. We consolidate our support for 
this initiative fully under our commitment. Therefore, we do not participate in UN Global Compact activities nor do we 
participate in activities of a Global Compact Local Network

https://www.titan-cement.com/newsroom/annual-reports/
http://www.zzzzzzzzzzz.com
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A MESSAGE 
FROM THE 
GENERAL 
MANAGER
Dear stakeholders,

For TITAN Bulgaria, 2019 was another year of solid financial performance and progress on 
environmental, social and governance issues important to us and our stakeholders. The year 
presented opportunities for assisting in tackling the climate change issue, embracing the digital 
revolution and improving our operational effectiveness and sustainability. At both local and global 
level, we are collaborating towards the achievement of the Sustainable Development Goals 2030, in 
accordance with our commitment under the UN Global Compact, and continue to foster the efforts 
of TITAN Group in the areas of Environment, Human Rights, Labor Rights, and Anti-corruption. 
This Report is assured by independent Business Assurance Company at Advanced Level of 
Communication on Progress according to the UNGC criteria.

In 2019, we have provided improved value to our stakeholders in terms of profitability and cash flow: 
EBITDA increased 41%, free cash flow 15% (both compared to 2018). Due to the annual profit and the 
optimization of working capital, our net debt decreased by €7.7 million.

The cement demand in 2019 surpassed our expectations with a growth of 12% driven mainly by 
residential investment in the largest cities. For a third consecutive year, Bulgaria has demonstrated 
an annual market increase, reaching a cumulative market growth of 33% over the period 2017-2019. 
The market looked promising at the end of 2019, despite the fact that the residential sector had 
started to show signs of saturation, as a significant number of state and EU funded infrastructure 
projects were expected to enter into their construction phase. Our financial results were supported 
by a growing market, but they reflect equally the efforts of our management to contain variable and 
fixed costs and improve operational effectiveness.

We have progressed in CO2 reduction, contributing to the global goal of climate change mitigation. 
In 2019, we reached the highest ever Alternative Fuel (AF) substitution rate for Zlatna Panega: 30% 
vs 27% in 2018. To achieve this, we applied various innovative techniques and improved our technical 
know-how, placing the foundation for higher substitution rates in the near future, which had been 
considered unattainable with our existing technology. 

TITAN Bulgaria, through its subsidiary GAEA, played an active role in the local circular economy 
as it produced process engineered fuel (PEF) for the plant. GAEA processed mainly waste from 
recyclers, waste management and industrial companies. Total PEF produced was 21.5 th.tons, where 
85% of it was from local sources. The plant co-processed also 4.8 th.tons, utilized also end-of-life 
tires. Furthermore, we were on track on all environmental targets, related to dust emissions, water 
consumption and energy efficiency. 

We have rolled out some digital projects and developed our digital capabilities. TITAN Bulgaria was 
a “beta site” for the implementation of a pilot Machine Learning (ML) application in the area of 
predictive maintenance, providing a technical assessment of the alarms and expert user feedback on 
functionality. Following its successful rollout in TITAN Bulgaria, the ML application has started to be 
implemented in other TITAN Group plants. 

The highest possible standards have been implemented in TITAN Bulgaria in Health and Safety. 
We strengthened our position as experts in that field. For a number of national and regional NGOs, 
training organizations, government bodies and industry companies, TITAN Bulgaria has become the 
role model in Health and Safety. 



In 2019, TITAN Bulgaria implemented a “unITe People” application, an integrated Human Resource 
Management System, automating most of the Human Resource’s processes such as performance 
management, training, recruitment etc., providing learning resources that accelerate progress 
and enhance Personnel development. 

Sustainability of communities in proximity to our operations continued to be the primary 
focus of our community engagement plans in our key operations. Our cement plant and the 
adjacent quarries are located in one of the poorest areas in the European Union. The rate of 
children leaving school even before completing basic education is very high. We focus on quality 
education as a key to encourage children to stay at school and continue their studies, build skills 
for professional and personal development. For seven consecutive years, TITAN Bulgaria has been 
supporting the local foundation “Teach for Bulgaria”, representing in our country the renowned 
international project “Teach for All”. The program covers four elementary schools in the Yablanitza 
Municipality and one elementary school in the Municipality of Troyan. By the end of 2019, more 
than 20 new teachers have been working with over 700 schoolchildren from families with low 
socio-economic status. 

Going forward in 2020, the Bulgarian market faces the risk of increased imports from Turkey. The 
key challenges for the company were to increase quantities despite the increase of imports and 
minimize the impact from escalating increases in electricity and personnel costs. To achieve this, 
we need to further improve operational effectiveness, increase utilization of Alternative Fuels and 
decrease carbon footprint. In 2020, by optimizing distribution and CO2 costs, we will supply a 
significant part of our customers in Bulgaria with cement from the TITAN plant in Thessaloniki. 

As we are writing these lines, the outbreak of COVID-19 
pandemic has begun to introduce new risks. At the end 
of 2019, news about the Coronavirus has been announced 
for the first time. Over the first couple of months in 2020, 
the virus has spread globally and its negative impact 
has gained momentum. The COVID-19 pandemic has 
introduced new risks for the health of our personnel 
and has put the construction sector at risk. We have revised all our priorities and devised a 
plan to manage the impact of the crisis, undertaking measures for preserving the health of our 
employees and contractors in our workplaces, while at the same time securing continuity of 
operations which provides value to our stakeholders. We believe that the company and the Group 
can successfully absorb the implications of the crisis and weather the storm but, nevertheless we 
remain vigilant to react to any newest development.

Operational excellence, profitability and long-term sustainability will continue to be our focus. To 
address the human, social and economic challenges of the years to come, we will continue to rely 
on the collaboration with our stakeholders and achieve sustainable growth to the benefit of us all.

Adamantios Frantzis
General Manager
TITAN Bulgaria

“In 2019, we provided higher value to our 
shareholders in terms of profitability and 
cash flow. We improved our operational 
efficiency by reaching the highest ever 
Alternative Fuel substitution.”
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275 employees

Bulgaria among 
the top three 
countries by 
number of 
employees from 
local communities 
in the TITAN Group

€59,362 invested 
in training and 
development

Zero fatalities 
and zero serious 
accidents for TITAN 
Bulgaria cement 
operations

Zero lost time 
injuries for 
RMC (concrete) 
operations and for 
GAEA

60% of the heat 
generated by 
conventional fuel 
was replaced by 
alternative sources 
generated heat

Specific net 
CO2 emissions 
improved
by over 2%

1.5% decrease 
in specific water 
consumption 
(l/t cement)
in TITAN Bulgaria’s 
cement plant

2019 IN THE 
SPOTLIGHT

€48.620m
Revenue

€10.199m
EBITDA

€3.773m
Net profit after tax

€81.219m
Total assets

€3m
Capital investment

FINANCIAL 
HIGHLIGHTS1

1 All the financial data in this 
chapter of the Report refer to 
Zlatna Panega Cement AD, 
which is the TITAN entity in 
Bulgaria for sale of cement 
and concrete

NON-FINANCIAL
(PEOPLE AND ENVIRONMENT) 
HIGHLIGHTS
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1923-1947 
Production of hydraulic 
lime. Production of the 
“150” and “200” cement 
brands began.

1966 
Five new cement 
lines were opened 
on the site of the 
original plant

1963-1966 
The cement production 
facility was nationalized 
(became the property of 
the Bulgarian state) and 
named “Zlatna Panega 
Cement”. It had five 
production lines and 
produced “250”, “350” and 
“450” brands of cement. 
The raw materials for most 
of those brands came from 
the adjacent quarry. Zlatna 
Panega Cement was the 
largest cement producer 
in Bulgaria and exported 
its products to Europe and 
Asia.

1998 
Following the 
privatization 
policy of the state, 
Zlatna Panega 
was privatized. 
Heidelberg 
Cement AD 
acquired 
the plant

Certified under ISO 
14001 Environmental 
Management System 

The cement plant 
in Zlatna Panega 
became a member of 
the Global Compact 
Network

The Plant started using 
Alternative Fuels

2001
Certified 
under ISO 
9001 Quality 
Management 
System

TITAN Cement was founded 
with the opening of the 
first cement plant in 
Elefsina, Greece. It was the 
first cement producing unit 
in Greece

1902

Listing on the 
Athens Stock 
Exchange

1912
Rapid growth of exports, 
which, during the period, 
accounted for over 50% 
of the company’s sales 
and approximately 50% of 
Greece’s total exports in 
cement

1951-1957

Opening of four new 
cement plants in 
Greece

1962-1976
TITAN entered the 
Saudi Arabia, Egypt 
and the United States

1979-1988
TITAN Group 
acquires the 
plant in Bulgaria

2003
TIhe company 
was acquired by 
the multinational 
manufacturer of 
building materials 
TITAN Cement AD 
and joined the 
TITAN Group

TITAN acqusitions and 
investments: Roanoke 
Cement, Virginia, USA; 
Cementarnica Usje, North 
Macedonia; Beni Suef, Egypt 
(50% Joint Venture - JV); 
Pennsuco, Florida, USA; 
Kosjeric, Serbia; Alexandria 
PCC (APCC), Egypt (50% JV)

1992-2002

1907 
Establishment of 
the first cement 
factory. Сement 
production in 
Bulgaria began 
with the setting up 
of a small, family-
owned facility in 
Zlatna Panega

TITAN Group is a multinational cement and building materials producer with 117 years of 
industry background. With an annual capacity of 27 million metric tons of cement and space 
materials, the Group serves customers on over 25 markets. It has built a network of 14 cement, 
72 quarries, 128 concrete centers in 10 countries on 4 geographic regions and employs 5,400 
people by 31 December 2019.

The business activities of TITAN Group include production, transportation and distribution of 
cement, concrete, aggregates, fly ash and other building materials.

ZLATNA PANEGA CEMENT

TITAN GROUP

TITAN 
GROUP IS 
PRESENT 
GLOBALLY
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2017 
CSR and 
Sustainability 
Report asserted 
by independent 
Business Assurance 
Company

Construction of new 
Vertical Cement Mill

2016 
Launch 
of TITAN 
Leadership 
platform

Construction 
of NOx 
reduction 
installation

2015 
Building of 
new road 
infrastructure

2012 
Construction 
of  Installation 
for Processed 
Engineered Fuel

2014 
TITAN Bulgaria 
published its 
first integrated 
CSR Report 

2011 
Building of raw 
material silos for 
Cement Mill (CM) 8 
and CM9

2011-2013 
Building of a 
Sedimentation basins 
system for treatment 
of run-off water 

2009
Building 
of Water 
treatment 
plant for 
industrial 
water

2008
Employee care: building 
of new Medical Center; 
Canteen, Baths and 
Admin offices

Construction of Vertical 
cement mill

Construction of Clinker 
storage silo 37,500 t 

Reconstruction and 
modernization of water 
supply and sewerage 
systems; Water treatment 
plant for domestic water; 
New circulating water 
supply 

Modernization of 
packaging machine, 
installation of new 
Palletizing equipment

2006
Reconstruction 
of Kiln lines

2005
Building of Bulk 
loading station 

2010 
Code of Conduct 
distributed to all 
employees

TITAN Cement 
International S.A. 
became TITAN Group’s 
parent company and 
was listed on Euronext 
Brussels, Paris and on 
the Athens Exchange

2019

Investment — 
Cimento Apodi, 
Brazil (JV)

2016

Investment — Adocim — 
Turkey (50% JV), 100% 
Beni Suef & APCC, Egypt

2008

Greenfield 
investment — 
Antea Plant, 
Albania

2007

75% in Adocim, Turkey

2018

The Group’s parent company is TITAN Cement International (TCI), a Belgian company listed on 
Euronext Brussels, Euronext Paris and Athens Exchange. TITAN Cement International became 
TITAN Group’s parent company following the successful completion of a Voluntary Share 
Exchange Offer submitted to the shareholders of TITAN Cement Company S.A., the Group’s 
former parent company, which is based in Greece. The statutory seat of TCI is in Brussels, while 
its seat of management is in Cyprus. 



12

GLOBAL 
PRESENCE
WE REPORT ON OUR 
PERFORMANCE AND 
ACTIVITIES BASED ON 
OUR FOUR GEOGRAPHIC 
REGIONS, AND 
SEPARATELY ON OUR 
JOINT VENTURE IN BRAZIL.

1

2

Brazil
(Joint venture)
Cement plant
1. Quixere
Grinding plant
2. Pecem

2

1

2 
Cement 
plants 

3 
Import
terminals

8 
Quarries

83 
Ready-Mix
plants

10 
Concrete
block plants

5 
Fly ash
processing
plants

USA

Principal products/activities

REVENUE

€952m
EBITDA

€179m
ASSETS

€1,106m

1 
Cement 
plant

3 
Quarries

5
Ready-Mix
plants

1 
Grinding 
plant

Brazil
(Joint venture)*

Principal products/activities

* The joint venture in Brazil is 
incorporated in the financial 
statements using the equity 
method of consolidation.
In the non-financial 
performance overview and 
statements, the joint venture 
in Brazil is not included.

USA
Cement plants
1. Roanoke – Virginia
2. Pennsuco – Florida
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Greece & Western Europe
Cement plants
1. Thessaloniki
2. Kamari
3. Patras
Grinding plant
4. Elefsina

Eastern 
Mediterranean
Cement plant
1. Tokat
Grinding plant
2. Marmara

Cement plants
1. Alexandria
2. Beni Suef

Southeastern Europe
Cement plants
1. Kosjeric – Serbia
2. Zlatna Panega – Bulgaria
3. Sharr – Kosovo
4. Usje – North Macedonia
5. Antea – Albania

Principal products/
activities key:

Cement

Ready-Mix 
concrete

Aggregates 

Dry mortars 

Fly ash

Waste 
management and 
Alternative Fuels

1

3 4 2

1

2
3

4
5

3 
Cement 
plants 

1 
Grinding 
plant

15 
Quarries

6 
Ready-Mix
plants

2 
Processed 
Engineered 
Fuel facilities

Eastern 
Mediterranean

Principal products/activities

REVENUE

€150m
EBITDA

€-1m
ASSETS

€634m

5 
Cement 
plants 

19 
Quarries

6 
Ready-Mix
plants

1 
Processed 
Engineered 
Fuel facility

Southeastern 
Europe

Principal products/activities

REVENUE

€263m
EBITDA

€77m
ASSETS

€483m

3 
Cement 
plants 

3 
Import
terminals

27 
Quarries

28 
Ready-Mix
plants

1 
Grinding 
plant

1 
Dry mortar 
plant

Greece & Western 
Europe

Principal products/activities

REVENUE

€245m
EBITDA

€12m
ASSETS

€640m

1

2

1

2
1
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STRATEGIC PRIORITIES
To achieve our governing objective, we focus on the four strategic priorities of the Group.

Geographical diversification
We expand our business through acquisitions and greenfield developments into attractive new 
markets, to diversify our earnings base and mitigate the reliance on few markets.

Continuous competitive improvement
We implement new efficiencies throughout our business to reduce costs and compete more 
effectively.

Vertical integration
We extend our business into other product areas in the cement value chain, serving our 
customers better and accessing new profit opportunities.

Focus on human capital and corporate social responsibility
We care for and develop our employees, and continuously improve our good relationships with 
all internal and external stakeholders, always aiming at mutual respect and understanding.

 

ZLATNA PANEGA CEMENT AD 
IS PART OF TITAN GROUP 
Zlatna Panega Cement AD (TITAN Bulgaria), part of the TITAN Group, is one of the leading 
manufacturers of high-quality cement in Bulgaria. The company is vertically integrated by 
operating Ready-mix Concrete plants in 4 big towns. It participates through joint venture 
activities in 12 gravel and sand pits and crushed stone quarries. 
Our success is ensured by our efforts to optimize our production process and know-how as 
much as possible. 

DID YOU KNOW?
The cement produced in the 
small factory in Zlatna Panega 
was used in the 1910s and 
1920s for the construction of 
cultural landmarks such as the 
Alexander Nevsky Cathedral 
(the second largest cathedral 
on the Balkans) and Halite 
(Sofia’s Central Market Hall) as 
well as in the first breakwater 
(pier) in the town of Varna. 

DID YOU KNOW?
Since 2004, TITAN Bulgaria 
has invested over €139m in 
production, environmental 
protection, people 
management and corporate 
social responsibility in line with 
its strategy for sustainable 
development.
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TITAN BULGARIA IS A 
VERTICALLY INTEGRATED 
COMPANY

   Our production units
   

TITAN Bulgaria builds on more than 113 years of cement production and experience 
Zlatna Panega Cement AD is the legal entity for our cement operations. In the cement plant 
in the village of Zlatna Panega, we crush, grind and feed the raw material to two clinker kilns 
to produce cement clinker, which is then milled and mixed with additives to make cement. 
On the premises of our plant, the subsidiary company Green Alternative Energy Assets (GAEA) 
EAD operates an installation for production of Processed Engineered Fuel that we utilize as 
Alternative Fuel in our kilns.
 
TITAN Bulgaria operates five Ready-Mix Concrete Plants
The Concrete Operations Department of TITAN Bulgaria (previously Zlatna Panega Beton 
EOOD) operates five Ready-Mix Concrete production units in Sofia, Plovdiv, Veliko Tarnovo as 
well as one project-based Ready-Mix Concrete (RMC) unit.

Twelve aggregate quarries 
Gravel and Sand Pits Bulgaria (GSPB) EAD, a 100% subsidiary of TITAN Bulgaria, holds shares 
in joint ventures, which operate 12 quarries for sand, gravel and crushed stone. GSPB alone 
holds concessions for the extraction of aggregates in the region of Kremikovtsi in the Sofia 
Municipality and the Municipality of Slivnitsa. The company has a permit to extract gravel and 
sand from the Danube River in the Pirgovo Municipality. Double W Co, a 100% subsidiary of 
GSPB, owns and operates a port in Ruse.

Green Alternative Energy Assets (GAEA)
GAEA is TITAN Bulgaria’s specialist company for waste management and Alternative Fuel 
production. It operates a processing unit for Processed Engineered Fuel (PEF) 2 and supplies 
TITAN Bulgaria with the necessary Alternative Fuel and provides tailor-made solutions to 
waste generators and suppliers. The company helps us reduce CO2 emissions and achieve our 
demanding Alternative Fuel targets. Through its services, GAEA helps the industrial enterprises 
manage their waste in a sustainable way and reduce their waste-related cost, as the recovery 
in cement kilns is more environmentally friendly and economically efficient solution than 
landfilling. Waste thermal recovery reduces also fossil fuels consumption and carbon emissions, 
which has additional positive impact on the environment and the quality of life of the local 
communities. As a result of GAEA’s operation in 2019, TITAN Bulgaria replaced 26.2 ktons black 
coal with Alternative Fuels (29.3% of its thermal needs), equivalent to over 24 ktons lower CO2 
emissions and €1.47 M savings in fuel cost.

2 PEF is a fuel with specific qualities, consisting of different types of non-recyclable waste like plastic, 
textile, rubber etc. 

Cement 
Plant

Ready-mix 
Concrete 
Plants

Aggregates 
Quarries
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OUR VISION, MISSION 
AND VALUES
OUR VISION
To be one of the most economically, environmentally and socially responsible manufacturers of 
building materials for sustainable cities and reliable infrastructure.
 

OUR MISSION
To meet the needs of society of housing and infrastructure by turning raw materials into 
products and by providing related services. To secure healthy, safe and life-long learning and 
stimulating working environment for our employees. To utilize alternative fuels and assist in the 
reducing of environmental footprint through emissions reduction plan, process improvements 
and investment. To make a meaningful contribution to our local and regional communities. 

OUR VALUES
We foster a culture of collective ambition and cooperation while encouraging individual 
responsibility. We look for and reward integrity, commitment to results, expertise, strive for life-
long learning and continuous improvement. We deliver value to all our stakeholders. 

INTEGRITY
▶ Ethical business practices
▶ Transparency
▶ Open communication

KNOW-HOW
▶ Enhancement of knowledge base
▶ Proficiency in every function
▶ Excellence in core competencies

VALUE TO 
THE CUSTOMER
▶ Anticipation of customer needs
▶ Innovative solutions
▶ High quality of products and services

DELIVERING 
RESULTS
▶ Shareholder value
▶ Clear objectives
▶ High standards

CONTINUOUS 
IMPROVEMENT
▶ Learning organization
▶ Willingness to change
▶ Rise to challenges

CORPORATE SOCIAL 
RESPONSIBILITY
▶ Safety first
▶ Sustainable development
▶ Stakeholder engagement
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OUR GUIDING PRINCIPLE 
Our guiding principle is the successful combination of 
entrepreneurial spirit and operational excellence with respect for 
people, society and the environment. 

To reach out that objective, we focus on four strategic pillars, 
presented in the table below

CONTINUOUS IMPROVEMENT  
IN A COMPETITIVE MARKET

We strive to optimize the technical equipment, structure and 
organization of work by investing in assets and application 
of new methods and techniques. Our goal is to strengthen 
the competitive position of the company on the Bulgarian 
market.

FOCUS ON HUMAN CAPITAL  
AND CORPORATE SOCIAL  
RESPONSIBILITY 

We are constantly improving our relations with all 
stakeholders, based on mutual respect and understanding. 
We share our best practices to improve our skills and 
efficiency in meeting our strategic priorities.

CONSTANT DRIVE  
TOWARDS SUSTAINABLE  
DEVELOPMENT

We believe that the pursuit of financial stability is bound to 
sustainable development. Our business operations in Zlatna 
Panega contribute to improving the living standard in the 
region. We support a number of environmental, social and 
cultural initiatives.

VERTICAL INTEGRATION  
OF PRODUCTION

TITAN Bulgaria seeks to expand its activities in other areas of 
the product chain in a pursuit of better customer service and 
access to new opportunities for revenue generation.

WHAT WE DO. OUR PRODUCTS 
OUR PRODUCTS 

Our products serve people’s and organizations’ 
needs for safe, durable and reliable housing 
and infrastructure. They are used in benchmark 
infrastructure (constructing roads, highways, 
bridges etc.) and urban development projects 
(residential and commercial buildings). They help 
us build sustainable cities, raise the standard of 
living and improve the business environment. 

The products of TITAN Bulgaria provide the materials for the 
construction of infrastructure and buildings necessary to achieve 
favorable conditions for business development and raise the 
standard of living. We encourage the creation of manufacturing 
innovations and new products that improve the quality and 
stability of construction materials, facilitate construction and 
reduce the negative impact on the environment. Our Sales 
Department is focused on increasing the share of the low carbon 
footprint cement sales in the total sales volume. 
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OVERVIEW OF OUR CEMENT 
PRODUCTS

GREY CEMENT
All types of cement produced by TITAN Bulgaria fully comply with the requirements of 
BDS EN 197-1.

Normal Early Strength Portland Cement ‒ CEM I 52.5 N
This product is used in the production of high-strength and pre-stressed concrete, of concrete 
products and precast elements exposed to periodic freezing/thawing, and of reinforced 
concrete elements with or without thermal treatment.

 ■ Available in bulk

High Early Strength Portland Cement ‒ CEM I 52.5 R
This product is used in the production of high-strength and pre-stressed concretes, concrete 
products and precast elements exposed to periodic freezing/thawing, and of reinforced 
concrete elements with or without thermal treatment. 

 ■ Available in bulk

Sulfate-Resistant High Early Strength Portland Cement ‒ CEM I 42.5 R-SR
Due to its specific purpose of use in aggressive sulphate-containing waters, the sulphate-
resistant Portland cement is recommended for the production of concrete and reinforced 
concrete structures in hydro-technical installations operating under the influence of sulphate 
aggression, with systematically repeated freezing and thawing, or wetting and drying, sulfur-
containing gases and seawater. It is also suitable for use in concrete intended for pressure and 
non-pressure installations in soils with varying degrees of filtration and sulfate aggression.

 ■ Available in bulk and packed in 25 kg and 50 kg bags 

High Early Strength Limestone Portland Cement ‒ CEM II/A-L 42.5 R
Limestone Portland cement is used in the production of small-sized concrete products and 
elements that are exposed to periodic freezing/thawing. It is also used in the construction of 
reinforced and unreinforced concrete and industrial constructions.

 ■ Available in bulk, packed in 25 kg and 50 kg bags for the domestic market, and in 
  40 kg bags for export

High Early Strength Limestone Portland Cement ‒ CEM II/B-L 32.5 R
This type of Limestone Portland cement contains a higher level of limestone (up to 35%) and 
is especially suitable for various activities in the construction industry – plastering, masonry, 
flooring etc.

 ■ Available in bulk and packed in 25 kg and 50 kg bags 

Low-Heat Slag Cement with Normal Early Strength ‒ CEM III/A 42.5 N-LH
Low-heat cement is characterized not only by its low heat of hydration but also by its slow 
increase in the early characteristics, high sulfate resistance and reduced frost resistance. It is 
recommended for the production of large-sized (solid) concrete and reinforced concrete parts, 
such as large-sized elements of tall buildings, concrete dams etc.

 ■ Available in bulk

Normal Early Strength Pozzolanic Cement ‒ CEM IV/A (V) 42.5 N 
This type of pozzolanic cement has a lower content of Portland cement clinker (65 to 89%) and 
a higher content of pozzolans and fly ash (11 to 35%). It is also widely used in components that 
are exposed to or are under water constantly. 

 ■ Packed in 25 kg and 50 kg bags 

Normal Early Strength Pozzolanic Cement ‒ CEM IV/B (V) 32.5 N 
Pozzolanic cement is produced by grinding Portland cement clinker with pozzolans and fly ash. 
Renowned for its great water resistance and water repellent performance, pozzolanic cement 
is one of the basic ingredients in the production of concrete and reinforced concrete elements 
used under water or exposed to high humidity.

 ■ Packed in 25 kg and 50 kg bags
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OVERVIEW OF OUR CONCRETE PRODUCTS 
The Concrete Operations of TITAN Bulgaria offer a wide range of products and services tailored to 
our customer needs – high performance, shotcrete, watertight, corrosive resistant, frost resistant 
and floor screed concretes.

We provide a variety of concrete products like floor screed mortars, cement bound granular 
mixture, low-thermal heat concrete, high-strength concrete, and gunite. They are used in 
benchmark buildings and infrastructure projects in Bulgaria that improve the social environment 
and people’s standard of living. We specialize in high construction, taking into account the 
present-day requirements for lasting buildings with ultra-high-strength and less carbon footprint. 
We also custom-design products for a variety of infrastructure and underground sites. 

Our state-of-the-art R&D laboratory has an excellent capacity for testing and analyzing of various 
types of cement and concrete as well as for developing custom-made new products. Our R&D 
laboratory provides us with a strong competitive advantage and makes us attractive in projects 
with specific requirements. Very few of the industry players have such an in-house capacity for 
market analysis and customized products that meet every customer’s need. Over 1,000 new 
concrete mix designs for different concrete products have been developed in our R&D laboratory. 

BENCHMARK PROJECTS WITH OUR CONCRETE 
PRODUCTS. SUCCESS STORIES 
TITAN Bulgaria’s Low-Thermal Heat Concrete and High-Strength Concrete for the tallest 
skyscrapers

In Sofia, TITAN Bulgaria has supplied materials for two highly demanding buildings: Zlaten Vek 
(120 m) and Sky Fort (202 m) skyscrapers. When finished, the former will be the tallest residential, 
while the latter – the tallest office building in Bulgaria. 

To ensure the stability of the foundation and prevent cracks, we have designed a low-thermal 
heat concrete. Structures that are significant in size and depth required concrete with low 
exothermic properties because of the risk of cracks. The concrete was made of custom-designed 
cement type – CEM III/A 42.5 N-LH. 

We also supplied a high-strength concrete, class 60, for the concrete stab of the Sky Fort 
skyscraper. The concrete type C 50/60 was designed for pouring by a stationary pump and a 
device of a “spider” type. It was designated for the vertical elements and the anti-seismic care of 
the building. The product was made of CEM I 52.5 N cement and polycarboxylate admixture. 

In 2019, we started to pour the high-strength concrete out with a stationary pump onto the main 
kernel of the two buildings and its concrete floor stabs. The stability of the two skyscrapers was 
one of the challenges that we had to address – by providing innovative, high-value materials.

TITAN Bulgaria’s High-Strength Concrete in the tallest hotel in Bulgaria 
We provided concrete Type C 40/50 for “The I Tower“ project, which is going to be the first 
Marriott Hotel in Sofia and the highest hotel in Bulgaria. That project was commissioned to us 
because of our expertise in high construction durable and safe materials. The 107-metre high 
building is centrally located. It will consist of 30 stories and will have a hotel part, an office part, a 
residential area, a commercial area with retail outlets and a roof-top restaurant, a recreation and 
sports part with fitness and spa, underground garages etc. The terrain is 5,000 m2. Construction 
of “The I Tower began” at the end of 2017.

The pouring out of the high-strength concrete proved to be challenging because of the 
downtown location of “The I Tower”. However, pouring out concrete in hard to reach locations is 
among our specialties.

TITAN Bulgaria’s Concrete and Gunite in the Sofia’s Metro Three Line  
In 2019, the Concrete operations department of TITAN Bulgaria produced 20,000 m3 for the 
Metro Line 3 in Sofia. That quantity was used mostly for the finishing work on the first lot of the 
diameter, i.e. the section between “Off-the-Channel Theatre” and Krasno selo (nearly 9 km long) 
as well as for the completion of the new metro depot, “Zemlyane”. Our main advantage was 
the so called “gunite” or “sprayed” concrete. It was very specific and we were the only company 
able to produce it 24 hours per day, 7 days per week. Around the world, gunite is used in many 
medium and large railway or metro tunnels where durability is an essential characteristic. 

DID YOU KNOW?
Sky Fort (202 m) is a skyscraper 
under construction in Sofia. 
Located at the busiest 
thoroughfare and nearby a 
metro station, it has an area 
of the building 1,300 m2 and 
an area of the ground floor 
11,000 m2. It will have 50 floors, 
3 underground levels and is 
planned by its investors and 
developers to be finished in 
the next couple of years. Zlaten 
Vek (120 m) is a residential 
building planned to be the 
highest residential skyscraper 
in Sofia. It will have 39 floors, 3 
underground levels; the area of 
the tall building will be 960 m2.

DID YOU KNOW?
The Zemlyane depot is the first 
stage of the Metro Line Three 
(21 km long, 21 metro stations). 
All residential areas of Sofia are 
expected to be linked by metro 
by 2027. 
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OUR CUSTOMERS
In 2019, cement consumption in the country increased by approximately 12%, compared 
to 2018. This result was mainly influenced by the expanding civil construction, especially in 
the residential segment within the larger cities as well as by the activation of public sector 
engineering related to the national infrastructure – the construction of motorways, upgrading 
of railway tracks and environmental projects.

Our main priority during the year was again to satisfy the needs of all our customers and work 
more closely with them. In 2019, we continued our successful collaboration with companies 
implementing large-scale infrastructure projects in our country such as the construction of the 
Struma Motorway, the Metropolitan, a number of skyscrapers, and others.

With our packaged products, we continued following our strategy for selling different products 
to satisfy the needs and requirements of customers from different groups. Our sales team is 
in close contact with our customers responding timely to their requests, while e-commerce 
system is available for ordering and tracking cement delivery. 

OUR STAKEHOLDERS 
TITAN Bulgaria’s stakeholders include:

Employees and 
Trade Unions

Customers Contractors Communities 
(local and 
national)

Suppliers Regulators 
(government)

Local 
authorities

 
The collaboration with our internal and external stakeholders is an important part of our 
business, relating to our values and sustainable growth priorities. 

OUR APPROACH TO STAKEHOLDER ENGAGEMENT. 
ISSUES IMPORTANT TO OUR STAKEHOLDERS
We seek feedback and engage our stakeholders by bilateral meetings, plant study visits, 
surveys, thematic forums, workshops etc. 

Stakeholder engagement is a five-step ongoing process. 

1. 
Identify key 
stakeholders and 
material issues

2. 
Engage with 
stakeholders to 
verify Materiality 
assessment

3. 
Strategy development 
focused on priorities

5. 
Review 
and report 
performance to 
stakeholders

4. 
Engage 
employees 
in strategy 
implementation
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We report sustainability performance following feedback from our key stakeholders. The 
dialogue with our stakeholders allows us to gain an in-depth understanding of their needs and 
perspectives. The outcome of that dialogue in 2019 is summarized in the table bellow:

KEY STAKEHOLDERS ENGAGEMENT 
PROCESS

KEY ISSUES PER 
STAKEHOLDER GROUP

Employees & Trade 
Unions 

TITAN Group Employee opinion 
survey 2019 & Communication 
Sessions;
Collective agreements (CBA) & 
Meeting with Trade Unions;
Open days for students – locals 
schools and universities;
Website & the Intranet

Occupational Health and Safety; 
Inclusion (Communication, 
participation, recognition);
Corporate Social Responsibility;

Customers Bilateral meetings; Networking 
events

Close collaboration; Quality 
products and services; Sustainable 
construction

Contractors Bilateral meetings; Interviews Occupational Health and Safety; 
Close collaboration; Skills and 
competences

Communities Bilateral meetings; Interviews; 
Participation in Social Events 

Health and Safety; Employment 
for local community; Local 
environment impact initiatives

Suppliers Bilateral meetings; Interviews; 
Information letters

Close collaboration; Transparency; 
Future growth

Regulators Bilateral meetings; Information 
letters; Thematic forums

Climate change; Transparency; 
Employment and economic 
growth; Advocacy for cement 
industry issues

Local authorities Bilateral meetings; Information 
letter

Community support and 
development/infrastructure; Future 
growth and employment; Advocacy 
for cement industry issues
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FINANCIAL CAPITAL 
We use our economic resources 
efficiently to support our business 
growth and safeguard our 
competitiveness. 

MANUFACTURED 
CAPITAL
We manufacture our products 
using best available techniques in 
a cement plant as well as quarries, 
Ready-Mix and other production 
facilities, and we distribute them 
reliably to our customers through 
dedicated terminals. 

INTELLECTUAL 
CAPITAL 
We use our core competence and 
our knowledge of the building 
materials industry to enhance our 
offerings and further improve our 
performance.

HUMAN CAPITAL
We value our people’s contribution 
to our achievements, continuously 
supporting their professional 
development in inclusive 
and collaborative working 
environment. 

SOCIAL 
RELATIONSHIP 
CAPITAL
We engage with our 
stakeholders by building long-
term relationships and working 
together on projects to make a 
positive impact on society and 
local communities. 

NATURAL CAPITAL 
We source materials responsibly 
and we preserve natural resources 
and biodiversity in the areas where 
we operate. We contribute to the 
circular economy by applying 
the principles of “reduce, reuse, 
recycle, and recover”. 

We are 
driven by our 
Governing 
Objective 
(see p. 17)

BUSINESS 
MODEL

DELIVERING 
VALUE TO OUR 
STAKEHOLDERS
We draw on, transform and add to our capital resources 
to provide our products and services and achieve 
sustainable business growth, creating value3 to all of our 
stakeholders and contributing to the attainment of the 
global Sustainable Development Goals.  

According to the “International Framework”, developed 
by the International Integrated Reporting Council (IIRC)4:

An integrated report aims to provide insight about 
the resources and relationships used and effected 
by an organization – these are collectively referred 
to as “the capitals” in this Framework. It also seeks 
to explain how the organization interacts with the 
external environment and the capitals to create 
value over the short, medium and long term.

The capitals are stocks of value that are increased, 
decreased or transformed through the activities and 
outputs of the organization. They are categorized 
in this Framework as financial, manufactured, 
intellectual, human, social and relationship, and 
natural capital, although organizations preparing 
an integrated report are not required to adopt this 
categorization or to structure their report along the 
lines of the capitals.

The ability of an organization to create value for 
itself enables financial returns to the providers 
of financial capital. This is interrelated with the 
value the organization creates for stakeholders and 
society at large through a wide range of activities, 
interactions and relationships. When these are 
material to the organization’s ability to create value 
for itself, they are included in the integrated report.

The present Report uses the “Capitals Approach” in a 
summarized and concise manner, in order to provide 
more insight into the strategy of TITAN Bulgaria, and 
its ability to create value in the short, medium and long 
term, by using the “Capitals”, and also the effect that 
the organization of TITAN Bulgaria has on the “Capitals”.

We consider this practice as a positive element, in 
specific for providing “strategic focus and future 
orientation” for this Report, under our efforts to 
align with the “Guiding Principles” of the IIRC for the 
structure and content of the Integrated Report. 

3 The economic value created and distributed to key stakehold-
ers has been calculated using the United Nations UNCTAD 
“Guidance on core indicators on the contribution towards the 
attainment of the Sustainable Development Goals”, 2019
4 Released in December 2013, the International (IR) 
Framework explains the concepts of integrated reporting and 
underpins the IIRC’s work. The (IR) Framework establishes 
Fundamental Concepts, Guiding Principles and Content 
Elements governing the preparation and presentation of an 
integrated report. It’s written primarily in the context of private 
sector, for-profit companies of any size, but is also applied by 
public sector and not-for-profit organizations.

https://integratedreporting.org/resource/international-ir-framework/
https://integratedreporting.org/resource/international-ir-framework/
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We ‘draw’ on our 
resources from the 
Six Capitals 
(following the 
approach of the 
IIRC. See p. 22)

By responsible sourcing 
of all materials, including 
water, fuels, and other 
sources of energy.

We are producing all 
manufactured products 
by following best available 
techniques in a safe 
and healthy working 
environment, while 
respecting and preserving 
the public health and 
natural environment.  

We monitor our performance through the use of 
Social and Environmental KPIs for measuring our 
impacts over time, and connect our results with 
specific Targets for the SDGs (see Appendix 3 and 4).

DELIVERING VALUE FOR ALL
How we do the 
‘transformation’?

ECONOMIC

 ■ Company’s growth
 ■ Tax contributions
 ■ Return to shareholders
 ■ Value chain

ENVIRONMENTAL

 ■ Avoided emissions/ 
avoided resource 
consumption

 ■ Contribution to circular 
economy

SOCIAL

 ■ Jobs, professional skills 
and productivity

 ■ Contribution to 
communities

Servicing our customers 
and partners. Sharing 
expertise to enhance the 
value we create

Cement

Ready-Mix 
Concrete (RMC)

Aggregates

Mortars

Production,
transportation, 
distribution 
of building
matetials

Solutions for
the cirtular
economy:
Alternative 
Fuel and Waste
management 
solutions

Biodiversity
and Water
management

TO PROVIDE 
OUR 
PRODUCTS 
AND 
SERVICES
About  our 
Products see more 
on pp. 17–19
 

PRODUCTS

SERVICES 
 

AND SOLUTIONS

We create Value 
and share with 
stakeholders 
connected to SDGs
(pp. 24–25) 
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CONNECTING OUR PERFORMANCE REVIEW 
WITH UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS (SDGs)
Among the 17 Sustainable Development Goals (SDGs) 2030 of the United Nations, we have 
identified the following fourteen and have integrated them into our business model in 
Bulgaria. These SDGs are linked to our material issues and sustainability targets. Below we 
provide you with the logos relevant for TITAN Bulgaria. Further detail is presented in the tables 
to follow in the Strategy Chapter of the Report as well as in the Appendices. 

SDGs relevant for TITAN Bulgaria: 

SDGs most relevant to our business SDGs complementary to our main priorities

CREATING VALUE FOR OUR STAKEHOLDERS
In 2019, we contributed to the attainment of the SDGs that we had selected as relevant. 

Тerms related to the Value Creation Indicators are adopted from the Glossary for Value 
Creation Core Indicators (Appendix 1) reporting on the contribution towards the attainment 
of the Sustainable Development Goals (in short, UNCTAD Guidance, 2019), and incorporated 
under TITAN standards. Detailed figures for those are given in the Social Performance KPIs, and 
Environmental Performance KPIs, provided as Annexes to this Report: 

We created value for our stakeholders in the following ways: 

Related to spending to domestic suppliers, donations in the community and investment 
into the environment: 

 ■ Local Spend: Defined according to TITAN Group standards for reporting, see KPIs Index for 
Social Performance, KPI SP45L. This new KPI, related to Value Creation, is connected with the 
UNGC Ten Principles, and the SDG9/Target 9.3, according to the UNCTAD Approach (ed. 2019). 

 ■ Donations: Defined according to TITAN Group standards for reporting, see KPIs Index for 
Social Performance, KPI SP40L. 

 ■ Green Investment or equivalent: "Investments for the Environment": Defined according 
to TITAN Group standards for reporting, see KPIs Index for Environmental Performance, KPI 
EP40L.

Related to Social Performance:
We connect our 2019 performance and provide a 3-year data history in the Social 
Performance KPIs Index for: 

 ■ Health & Safety (SP01L-SP12L), see Appendix 3.
We connect also our performance with our commitment to the UNGC Ten Principles and the 
SDG8/Target 8.8, according to the UNCTAD Guidance (ed. 2019). 

 ■ Employment (SP14L-SP29L), see Appendix 3.
We connect also our performance with our commitment to the UNGC Ten Principles and the 
UN SDG5/Target 5.5, according to the UNCTAD Guidance (ed. 2019). 

 ■ People Development (SP30L-SP39L), see Appendix 3.
We connect our performance with our commitment to the UNGC Ten Principles and the 
SDG4/Target 4.3, according to the UNCTAD Guidance (ed. 2019). 

 ■ Stakeholder Engagement (SP40L-SP45L), see Appendix 3 
We connect also our performance with the UNGC Ten Principles and the SDG9/Target 9.3, 
and SDG17/17.17, according to the UNCTAD Guidance (ed. 2019). 

 ■ Internships as part of our Stakeholder Engagement (SP43L-SP44L), see Appendix 3 
We connect also our performance with our commitment to the UNGC Ten Principles.
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Related to Environmental Performance:
We connect our 2019 performance and provide a 3-year data history in the Environmental 
Performance KPIs Index for: 

 ■ Overall for our Environmental Performance, see Appendix 4, KPIs Index (EP01L-EP40L). 

 ■ We connect also our performance with our commitment to the UNGC Ten Principles and 
the UNCTAD Guidance (ed. 2019). 

In greater specifics

 ■ Energy and Climate Change: See Appendix 4, KPIs Index (EP18L-EP22L and EP34L-EP37L), 
connected with the GCCA Charter, Guidelines and Sector KPIs, and the SDG7/Targets 7.2, 7.3, 
and 7a, SDG9/Target 9.4, and SDG12/Target 12.2. 

 ■ Use of Alternative Fuels: See Appendix 4, KPIs Index (EP22L, EP36L, and EP37L), connected 
with the GCCA Charter, Guidelines, and Sector KPIs, and the SDG7/Targets 7.2, 7.3, and 7a, and 
SDG12/Target 12.2. 

 ■ CO2 Emissions: See Appendix 4, KPIs Index (EP18L-EP20L), connected with the GCCA Charter, 
Guidelines and Sector KPIs, and the SDG9/Target 9.4. 

 ■ Air Emissions: See Appendix 4, KPIs Index (EP30L-EP33L), connected with the GCCA Charter, 
Guidelines and Sector KPIs, and the SDG3/Target 3.9, and SDG9/Target 9.4. 

 ■ Natural Resources (Preservation): See Appendix 4, KPIs Index (EP01L-EP05L, and EP27L and 
EP28L), connected with the GCCA Charter, Guidelines and Sector KPIs, and the SDG12/ Target 
12.2. 

 ■ Water: See Appendix 4, KPIs Index (EP07L-EP09L, and EP29), connected with the GCCA 
Charter, Guidelines and Sector KPIs, and the SDG6/Targets 6.3, 6.4, and 6.5. 

 ■ Waste Management: See Appendix 4, KPIs Index (EP06L, EP38L, and EP39L), connected with 
the GCCA Charter, Guidelines and Sector KPIs, and the SDG12/Targets 12.4, and 12.5. 

 ■ Biodiversity Preservation: See Appendix 4, KPIs Index (EP10L-EP15L), connected with the 
GCCA Charter, Guidelines and Sector KPIs, and the SDG15/Targets 15.3, 15.4, 15.5, 15.9, and 15.a.

Mapping of our Value Chain: Reliable product and Delivery to customers

We ensure quality and durable products, maintain high standards in management, promote 
ethical business practices and invest in the future growth of our operations. 
The infographic below outlines the way we produce reliable products and deliver those to our 
customers and suppliers. 

Limestone
Marl
Alternative Raw Materials
Waste

Cement
Concrete
Aggregates
Processed Engineered Fuel (PEF)

Ready-Mix Concrete (RMC) Units
Producers of Concrete Products (e.g. tiles, bricks)
Producers of Mortars
Warehouses
Construction Companies

Our raw materials are extracted 
from our quarries or generated 
as waste from other industries.

We аre proud to be a producer of the 
most commonly used material in the 
world – concrete, and its essential 
ingredients – cement and aggregates. 
We process the non-recyclable waste 
and produce engineered fuel for our 
cement operations.

We supply the RMC Units, pre-cast and mortars producers 
as well as professional users with products that provide 
sustainable solutions to our society.
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The key indicators and the amounts that we dedicated in 2019 to the creating of value for our stakeholders and the 
contributing to the UN SDGs 2030 are summarized in the table below:

Key Indicators Amounts, 
2019 

Stakeholders  SDGs 

Value added €10.1m Employees, customers, 
suppliers and shareholders

co
nt

rib
ut

in
g 

to
 t

he
 U

N
 S

D
G

s 
20

30

Net value added €3.8m Employees, customers, 
suppliers and shareholders

Total spend on suppliers, national and 
international, for goods and services

€35.5m Suppliers and contractors

Taxes to national and local authorities €3.8m Regulators and authorities 
(central and local)

Payments in cash, as dividends and 
other type, to shareholders and 
minorities 

€0m Shareholders

Total spend on donations and social 
engagement initiatives 

€0.08m Communities (local and 
national)

Green Investment €2.117m Communities (local and 
national)

Alternative fuels 26,288 
tons

Communities (local and 
national)

Salaries, (contributions to) pensions and 
social benefits, including additional 
benefits beyond those provided by law

€5.7m Employees and their 
families, local communities

Investments in training of direct 
employees, as total expenditures

€0.06m Employees and their 
families

Internships 8 interns Employees and their 
families, local communities

R&D and Innovation Collaborative 
efforts

€0.07m Employees, customers

Investments for the future growth €3m Employees, customers
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HOW TITAN BULGARIA IS CONTRIBUTING TO THE 
ATTAINMENT OF THE SDGs. MATERIALITY ASSESSMENT. 
We selected those UN SDG sub-goals which we could help achieve via various projects, 
activities and initiatives.

Prior to selecting which UN SDGs to support, TITAN Bulgaria identifies the issues that are 
material for the stakeholders. We identify stakeholders according to the international AA1000 
Stakeholder Engagement Standard (SES) and use its three main principles of inclusivity, 
materiality and responsiveness to guide the process at Group and local levels, Bulgaria 
including. We have adopted from TITAN Group the Materiality assessment as an ongoing 
process in implementing the Group sustainability strategy. Although it is an autonomous 
process for each Business Unit, the Group CSR Department coordinates the collection and 
analysis of stakeholders’ feedback and its role in the Materiality assessment at local and at 
Group level. The process of identifying material issues is implemented in 3-year cycles. Each one 
of them is represented by 5 steps (given in the graph below) which combine communication 
with internal stakeholders and feedback from external stakeholders, and strive to align TITAN 
Bulgaria business priorities with stakeholders’ needs in a way to keep the Group’s sustainability 
strategy consistent in the long term. 
 

1. 
Define key 
stakeholders 

2. 
Identify and 
prioritize most 
material issues for 
key stakeholders 

3. 
Policy and 
actions in place for 
each material issue

4. 
Assess 
performance and 
Value Creation for 
stakeholders

5. 
Review 
stakeholder 
feedback 
and revisit 
Materiality

Materiality assessment at Business Unit level is used as an input for Materiality assessment 
at Group level and vice versa. The collected outcomes are the basis for communicating with 
stakeholders in a way of mutual understanding, trust and collaboration. 
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The results of our latest Materiality Assessment Review (update of relevant material issues, stakeholders 
and SDGs) as well as the results that we achieved in 2019 are presented in the table below.

CATEGORY MATERIAL ISSUES STAKEHOLDERS CORRESPONDING
UN SDGs 2030

Connection 
with the SDGs 
and TARGETS

Connection with 
the UNCTAD
Guidance, Edition 
2019

Connection with the 
relative KPIs in the 
Sustainability Performance 
KPIs INDEX SYSTEM6

KEY PERFORMANCE INDICATORS

ECONOMIC PRODUCTS AND 
CUSTOMERS

COMMUNITY (LOCAL AND 
NATIONAL) / SUPPLIERS/ 
CONTRACTORS/ 
REGULATORS/ 
AUTHORITIES/ CUSTOMERS

SDG 8.5
SDG 8.6
SDG 9.1
SDG 9.4
SDG 11.4
SDG 12.2
SDG 12.4
SDG 12.5
SDG 16.5
SDG 17.17

UNCTAD
7.b.1
UNCTAD
8.2.1.
UNCTAD 8.5.1.
UNCTAD 9.3.1.
UNCTAD 9.4.1.
UNCTAD 16.5.2.
UNCTAD 17.1.2
UNCTAD
17.17.1

SP30L
SP45L
SP40L – SP42L
SP43L
EP40L
EP36L

See Financial Statements in this Report, according to the International 
Financial Reporting Standards (IFRS) (Gross Revenue etc.), and
Value Creation Core Indicators6:

 ■ Value added2

7

 ■ Net value added3

8

 ■ Salaries, pensions, and social benefits
 ■ Investment in training of direct employees
 ■ Total spend on suppliers for goods and services
 ■ Donations and social engagement initiatives
 ■ Green investment
 ■ Alternative Fuels
 ■ R&D and Innovation Collaborative efforts
 ■ Investments for the Group’s future growth
 ■ Internships
 ■ Taxes to national and local authorities

SOCIAL SAFETY EMPLOYEES / TRADE 
UNIONS/ SUPPLIERS / 
LOCAL COMMUNITY

SDG 3.4
SDG 3.6
SDG 3.9
SDG 4.3
SDG 17.17

UNCTAD 4.3.1.
UNCTAD 8.8.1.
UNCTAD 17.17.1.

SP01L-SP12L  ■ Number of Lost Time Injuries (LTIs) 
 ■ Number of safety audits

HEALTH EMPLOYEES / SUPPLIERS / 
LOCAL COMMUNITY

SDG 3.4
SDG 3.6
SDG 3.9

SP01L-SP12L
EP31L-EP33L

 ■ Number of LTIs 
 ■ Number of safety audits
 ■ Emissions to air
 ■ People covered by specific regular extra check-ups
 ■ Average hours of training per year per employee

PEOPLE 
DEVELOPMENT

EMPLOYEES / SUPPLIERS 
/ LOCAL
COMMUNITY

SDG 4.3
SDG 4.4
SDG 4.5
SDG 5.1
SDG 5.4
SDG 5.5
SDG 8.5
SDG 8.6
SDG 10.2
SDG 10.3
SDG 17.17

UNCTAD 4.3.1.
UNCTAD 17.17.1.
UNCTAD 5.5.2.
UNCTAD 8.5.1.
UNCTAD 8.8.2.

SP30L – SP39L
SP14L – SP29L
SP40L – SP45L

 ■ Continuous improvement
 ■ Average hours of training per year per employee
 ■ Expenditure on employee training per year per employee
 ■ Employment diversity
 ■ Employment per type
 ■ Proportion of women at managerial positions
 ■ Protected labor rights
 ■ Percentage of employees covered by collective agreements
 ■ Effective partnerships
 ■ Community investment (internships)
 ■ Average number of hours of training on anti-corruption issues

SUSTAINABILITY 
OF
COMMUNITIES

LOCAL COMMUNITY SDG 4.3
SDG 4.4
SDG 8.5
SDG 8.6
SDG 9.1
SDG 9.5

UNCTAD 17.17.1. SP40L – SP45L  ■ Community investment
 ■ Percentage of local procurement

ENVIRONMENTAL ENERGY / CLIMATE COMMUNITY (LOCAL AND 
NATIONAL) / 
SUPPLIERS

SDG 7.2
SDG 7.3
SDG 7.a,
SDG 9.4
SDG 12.2
SDG 13.1
SDG 13.3

UNCTAD 9.4.1.
UNCTAD
7.2.1.

EP18L-EP22L
EP34L-EP37L 

 ■ Specific net CO2 emissions
 ■ Alternative fuel substitution rate
 ■ Specific electrical energy consumption

RAW MATERIALS / 
WATER

LOCAL COMMUNITY / 
SOCIETY /
SUPPLIERS

SDG 6.3
SDG 6.4
SDG 6.5
SDG 6.6
SDG 6.b
SDG 12.2
SDG 15.1
SDG 15.3
SDG 15.4

UNCTAD 6.3.1.
UNCTAD
6.4.2.

EP01L-EP05L
EP-10L-EP12L
EP27L 
EP28L
EP07L-EP09L
EP29

 ■ Water withdrawn
 ■ Alternative raw materials consumption
 ■ Development and implementation of Biodiversity Management Plans

GOVERNANCE GOVERNANCE,
TRANSPARENCY
AND ETHICS

SHAREHOLDERS/ 
AUTHORITIES/ EMPLOYEES 
/ TRADE UNIONS/ 
CUSTOMERS/ COMMUNITY 
(LOCAL AND NATIONAL)

SDG 16.5
SDG 16.10
SDG 17.14  
SDG 17.17

UNCTAD 
16.5.2
17.17.1.

SP39L
SP40L – SP42L

 ■ Training for “Compliance” 
 ■ Average number of hours of training on anti-corruption issues, per 

year (KPI SP39L)
 ■ Promote equal opportunities and inclusive environment 
 ■ Provide public access to information and protected fundamental 

freedoms in accordance with national legislation and international 
agreements (report)

 ■ Report responsibly and transparently the Business Unit’s (BU’s) 
Donations to Local Community in kind and in cash

 ■ Report responsibly and transparently any amounts of fines paid or 
payable due to convictions
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The results of our latest Materiality Assessment Review (update of relevant material issues, stakeholders 
and SDGs) as well as the results that we achieved in 2019 are presented in the table below.

CATEGORY MATERIAL ISSUES STAKEHOLDERS CORRESPONDING
UN SDGs 2030

Connection 
with the SDGs 
and TARGETS

Connection with 
the UNCTAD
Guidance, Edition 
2019

Connection with the 
relative KPIs in the 
Sustainability Performance 
KPIs INDEX SYSTEM6

KEY PERFORMANCE INDICATORS

ECONOMIC PRODUCTS AND 
CUSTOMERS

COMMUNITY (LOCAL AND 
NATIONAL) / SUPPLIERS/ 
CONTRACTORS/ 
REGULATORS/ 
AUTHORITIES/ CUSTOMERS

SDG 8.5
SDG 8.6
SDG 9.1
SDG 9.4
SDG 11.4
SDG 12.2
SDG 12.4
SDG 12.5
SDG 16.5
SDG 17.17

UNCTAD
7.b.1
UNCTAD
8.2.1.
UNCTAD 8.5.1.
UNCTAD 9.3.1.
UNCTAD 9.4.1.
UNCTAD 16.5.2.
UNCTAD 17.1.2
UNCTAD
17.17.1

SP30L
SP45L
SP40L – SP42L
SP43L
EP40L
EP36L

See Financial Statements in this Report, according to the International 
Financial Reporting Standards (IFRS) (Gross Revenue etc.), and
Value Creation Core Indicators6:

 ■ Value added2

7

 ■ Net value added3

8

 ■ Salaries, pensions, and social benefits
 ■ Investment in training of direct employees
 ■ Total spend on suppliers for goods and services
 ■ Donations and social engagement initiatives
 ■ Green investment
 ■ Alternative Fuels
 ■ R&D and Innovation Collaborative efforts
 ■ Investments for the Group’s future growth
 ■ Internships
 ■ Taxes to national and local authorities

SOCIAL SAFETY EMPLOYEES / TRADE 
UNIONS/ SUPPLIERS / 
LOCAL COMMUNITY

SDG 3.4
SDG 3.6
SDG 3.9
SDG 4.3
SDG 17.17

UNCTAD 4.3.1.
UNCTAD 8.8.1.
UNCTAD 17.17.1.

SP01L-SP12L  ■ Number of Lost Time Injuries (LTIs) 
 ■ Number of safety audits

HEALTH EMPLOYEES / SUPPLIERS / 
LOCAL COMMUNITY

SDG 3.4
SDG 3.6
SDG 3.9

SP01L-SP12L
EP31L-EP33L

 ■ Number of LTIs 
 ■ Number of safety audits
 ■ Emissions to air
 ■ People covered by specific regular extra check-ups
 ■ Average hours of training per year per employee

PEOPLE 
DEVELOPMENT

EMPLOYEES / SUPPLIERS 
/ LOCAL
COMMUNITY

SDG 4.3
SDG 4.4
SDG 4.5
SDG 5.1
SDG 5.4
SDG 5.5
SDG 8.5
SDG 8.6
SDG 10.2
SDG 10.3
SDG 17.17

UNCTAD 4.3.1.
UNCTAD 17.17.1.
UNCTAD 5.5.2.
UNCTAD 8.5.1.
UNCTAD 8.8.2.

SP30L – SP39L
SP14L – SP29L
SP40L – SP45L

 ■ Continuous improvement
 ■ Average hours of training per year per employee
 ■ Expenditure on employee training per year per employee
 ■ Employment diversity
 ■ Employment per type
 ■ Proportion of women at managerial positions
 ■ Protected labor rights
 ■ Percentage of employees covered by collective agreements
 ■ Effective partnerships
 ■ Community investment (internships)
 ■ Average number of hours of training on anti-corruption issues

SUSTAINABILITY 
OF
COMMUNITIES

LOCAL COMMUNITY SDG 4.3
SDG 4.4
SDG 8.5
SDG 8.6
SDG 9.1
SDG 9.5

UNCTAD 17.17.1. SP40L – SP45L  ■ Community investment
 ■ Percentage of local procurement

ENVIRONMENTAL ENERGY / CLIMATE COMMUNITY (LOCAL AND 
NATIONAL) / 
SUPPLIERS

SDG 7.2
SDG 7.3
SDG 7.a,
SDG 9.4
SDG 12.2
SDG 13.1
SDG 13.3

UNCTAD 9.4.1.
UNCTAD
7.2.1.

EP18L-EP22L
EP34L-EP37L 

 ■ Specific net CO2 emissions
 ■ Alternative fuel substitution rate
 ■ Specific electrical energy consumption

RAW MATERIALS / 
WATER

LOCAL COMMUNITY / 
SOCIETY /
SUPPLIERS

SDG 6.3
SDG 6.4
SDG 6.5
SDG 6.6
SDG 6.b
SDG 12.2
SDG 15.1
SDG 15.3
SDG 15.4

UNCTAD 6.3.1.
UNCTAD
6.4.2.

EP01L-EP05L
EP-10L-EP12L
EP27L 
EP28L
EP07L-EP09L
EP29

 ■ Water withdrawn
 ■ Alternative raw materials consumption
 ■ Development and implementation of Biodiversity Management Plans

GOVERNANCE GOVERNANCE,
TRANSPARENCY
AND ETHICS

SHAREHOLDERS/ 
AUTHORITIES/ EMPLOYEES 
/ TRADE UNIONS/ 
CUSTOMERS/ COMMUNITY 
(LOCAL AND NATIONAL)

SDG 16.5
SDG 16.10
SDG 17.14  
SDG 17.17

UNCTAD 
16.5.2
17.17.1.

SP39L
SP40L – SP42L

 ■ Training for “Compliance” 
 ■ Average number of hours of training on anti-corruption issues, per 

year (KPI SP39L)
 ■ Promote equal opportunities and inclusive environment 
 ■ Provide public access to information and protected fundamental 

freedoms in accordance with national legislation and international 
agreements (report)

 ■ Report responsibly and transparently the Business Unit’s (BU’s) 
Donations to Local Community in kind and in cash

 ■ Report responsibly and transparently any amounts of fines paid or 
payable due to convictions

5 See Appendix 3 and  
Appendix 4 (Social Performance 
Index and Environmental 
Performance Index) 

6 Definitions for Value Creation 
Core Indicators are according 
to the TITAN Group Glossary 
(Appendix 1) 

7 Revenue minus costs of 
bought-in materials, goods 
and services, and minus 
depreciation on tangible 
assets (Net Value Added, NVA, 
according to the UNCTAD)

8 Revenue minus costs of 
bought-in materials, goods 
and services (Gross Value 
Added, -GVA-, according to the 
UNCTAD)
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GLOBAL NETWORK OF 
COOPERATION AND SUPPORT
We respond to the growing sustainability challenges. Sustainability is an integral part of 
our business and we achieve it with the help of our stakeholders. By participating in global 
partnerships and organizations, TITAN Group aims to address the challenges of the UN 
Sustainable Development Goals for 2030. TITAN Group is part of the UN Global Compact, a 
member of the CSR Europe, the Global Cement and Concrete Association (GCCA) and the 
World Business Council for Sustainable Development (WBCSD). 

Our dedication to socially responsible policies allows us to improve our corporate strategy and 
monitor good examples of sustainable development as we wish to take part in the creation of 
well-being for all our stakeholders. 

Along this road, we are encouraged by our most important partners who have demonstrated 
international relationships, expertise and enviable achievements in the area of sustainable 
development. The list of those partners includes:
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The cement company in Zlatna Panega has been among 
the first companies in Bulgaria to have joined the UN 
Global Compact (back in 2003) and implement the 10 
universal principles in the areas of human rights, labor, 
environment and anti-corruption.     

The TITAN Group supports and coordinates initiatives and 
actions in the context of UN initiatives on human rights and 
anti-corruption. 
https://www.unglobalcompact.org/ 

TITAN has been a key member of the World Business 
Council for Sustainable Development (WBCSD) since 
2003, and and has participated actively in the following 
working groups: (i) Climate Change; (ii) Fuel and Raw 
Materials; (iii) Health and Safety; (iv) Air Emissions; (v) 
Biodiversity; (vi) Concrete Sustainability; (vii) Water; (viii) 
Sustainable Supply Chain. 
https://www.wbcsd.org/

Since 2003, TITAN has integrated in its own guidelines 
and policies the sectoral guidelines created by WBCSD 
Cement Sustainability Initiative (CSI), a Sector Project of 
the World Business Council for Sustainable Development 
(WBCSD). The work and activities carried out by the CSI 
were transferred from WBCSD to the Global Cement and 
Concrete Association GCCA on 1st January 2019, following a 
strategic partnership between the two parties (GCCA and 
WBCSD). The partnership aimed to facilitate sustainable 
development of the cement and concrete sectors and 
their value chains. The new partnership also created 
synergies between their sector-focused work programs to 
benefit both the GCCA and WBCSD members. TITAN, also 
a member of the WBCSD, has become a full member of 
the GCCA since 2018, and has endorsed its Charter and 
Framework Guidelines that identify five key pillars, which 
encompass the sustainability spectrum of the cement and 
concrete sector. As per the requirements set out for the 
full members in the GCCA Charter, TITAN is committed 
to setting targets for performance improvement and 
implementing sustainability initiatives across all five pillars. 
Using international standards and methodologies, as in 
the case of the “Guidance on core indicators for entity 
reporting on the contribution towards attainment of the 
Sustainable Development Goals” published by UNCTAD, 
we also relate material issues and sustainability targets with 
Key Performance Indicators and SDGs 2030.9 
https://gccassociation.org/

CSR Europe is a leading business network through which 
the TITAN Group connects with stakeholders on issues 
related to transparency, corporate responsibility and 
sustainable development.
https://www.csreurope.org/

In 2015, TITAN decided to support the achievement of the 
most important UN Sustainable Development Goals 2030 
for our business, at Group level and through the network of 
local representatives.
https://sdgs.un.org/#goal_section

We acknowledge that our 
parent company participates 
in the UN Global Compact and 
we support the Ten Principles 
and advancement of the 
Sustainable Development Goals 
as well as broader UN goals. 
We consolidate our support for 
this initiative fully under our 
commitment. Therefore, we do 
not participate in UN Global 
Compact activities nor do we 
participate in activities of a 
Global Compact Local Network.

9 TITAN Bulgaria incessantly contributes to the Group’s actions and policies in that respect

https://www.unglobalcompact.org/
https://www.wbcsd.org/
https://gccassociation.org/
https://www.csreurope.org/
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GOVERNANCE, TRANSPARENCY AND ETHICS
For TITAN Bulgaria, good corporate governance is equivalent to ethical business practices, 
transparency, open communication, accountability and sustainable development. In order to 
assure those principles in our corporate governance, we rely on a set of corporate policies. We 
adhere strictly to all TITAN Group’s policies relating to governance, transparency and ethics, 
including Code of Conduct, Human Rights Policy, Anti-Bribery and Corruption Policy, Sanctions 
Policy, Competition Law Compliance Policy and Guidelines etc.

ORGANIZATIONAL STRUCTURE, BOARDS AND 
COMMITTEES
The following structures assure that TITAN Bulgaria complies with Group policies which are 
duly set by TITAN Group Executive Committee:

GOVERNANCE

Good corporate governance, based on transparency 
and ethics, creates long-term value for our business 
and our stakeholders. We adhere to international and 
European standards in this area.

Finance &
Administration
Department

Sales
Department

HR
Department

Plant 
Department

EnvironmentaI
Protection
Department

RMC 
Operations
Department

Production
Department

Maintenance
Department

Quality
Department

Health and 
Safety
Department

TITAN Group
Board of Directors

TITAN Bulgaria
Board of Directors

Regional Director
Bulgaria and Turkey

General Manager
TITAN Bulgaria
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BOARD OF DIRECTORS
TITAN Bulgaria is a joint-stock company, registered under the Bulgarian law, with one-tier 
corporate governance system and a five-member Board of Directors (BoD). Four of the 
members are non-executive and one, the General Manager, is an executive member. The Board 
of Directors of TITAN Bulgaria manages the company’s activity, sets the overall sustainability 
strategy, oversees its implementation, monitors performance vs targets and decides if any 
corrective actions should be taken, or not. The Board of Directors reviews Materiality assessment 
and carries out all actions in order to achieve the company’s goals, except for those which are in 
the competence of the General Meeting of Shareholders, as provided for under the Law.
In 2019, TITAN Bulgaria’s BoD consisted of the following members:

Alexander Chakmakov Chairman of the Board of Directors

Adamantios Frantzis General Manager

Christos Panagopoulos Regional Director for Bulgaria and Turkey

Loukas Petkidis Regional Chief Financial Officer, Southeastern Europe and Eastern Mediterranean

Konstantinos Derdemezis Regional Director for Southeastern Europe and Eastern Mediterranean

COMMITTEES
To strengthen and improve the sustainability management of TITAN Bulgaria, four committees 
operating in different areas have been set up. They are linked with the Group’s Sustainability 
Governance Structure and receive guidance on strategy and policy matters from the Regional 
Director of Bulgaria and Turkey who is a member of the Group’s Executive Committee. 

TITAN Bulgaria Committees
Management Committee
The Management Committee monitors the performance of the company in all aspects – economic, social, Occupational 
Health and Safety (OHS), and environmental. The Committee holds monthly meetings to discuss and decide on strategic and 
risk management issues. It is responsible for the direct dissemination of information to employees and for taking efficient 
decisions on key issues. The Committee is chaired by TITAN Bulgaria’s General Manager and its members are: the Plant 
Manager, the Sales Manager, the Finance and Administration Manager and the RMC Operations Manager.

Corporate Social Responsibility (CSR) and Corporate 
Communications Committee
Established in 2012 and chaired by the General Manager of 
the Company, the Committee is responsible for integrating, 
implementing and coordinating the sustainability strategy and 
policies of TITAN Group on local level. It coordinates CSR activities in 
the areas of: Health and Safety, Social Responsibility, Environmental 
protection and Circular Economy. The Committee members are 
selected as per their function in the Company: General Manager, 
Plant Manager, Human Resources Manager, Head of Environmental 
department, Head of Health & Safety department and CSR Officer 
of TITAN Bulgaria, who is also the CSR Liaison Delegate for the 
company. In its quarterly and ad-hoc (as per business needs) 
meetings, the CSR Committee revises and reports on performance 
and initiates improvement and development actions.

Central Safety Committee (CSC)
Focused to ensure Health and Safety as fundamental 
human rights at the workplace, both for our direct 
employees and the employees of TITAN Bulgaria’s 
contractors, the Committee is an integral part of 
our governance’s guiding line. It aims to establish 
effective business processes and to comprehensively 
implement TITAN Group’s Occupational Health 
and Safety policies. The Central Safety Committee 
is chaired by TITAN Bulgaria General Manager and 
attended by Plant Manager, Head of Health and 
Safety department and Management Committee 
(MC) members, Production Manager, Maintenance 
Manager and the Heads of Production and 
Maintenance departments, HR Manager, plus 
additional representatives from Purchasing and 
Logistics departments. Meetings are held once 
per month to discuss key performance indicators 
and decide on possible improvements. Striving 
to strengthen Health and Safety at work as a 
key sustainability indicator, the Central Safety 
Committee of TITAN Bulgaria is supporting a project 
of nominating, selecting and awarding “Health and 
Safety Employee of the Month”.

Credit Control Committee
The responsibility of the Committee is the Credit monitoring and 
control and definitions of parameters linked to credit risks, receivables 
and debts, evaluation and approval of credit, customers’ appraisal 
forms, debt guarantees etc. The members are: General Manager, 
Finance and Administration Manager, Sales Manager, RMC operations 
Manager, RMC Sales Manager, Credit Control Officer, Legal Adviser. 
The Credit Committee meets once per month.



36

IMPLEMENTATION OF THE TITAN GROUP POLICIES IN 
TITAN BULGARIA
TITAN CODE OF CONDUCT

To meet our business objectives, we implement the ethical principles in our Code of Conduct. 
It sets out the expectations from management and all employees regarding ethical behavior 
and responsibility related to our principles of business operation. At the same time, it ensures 
that our employees are familiar with the highest standards applied by the company in the way 
it conducts business. This includes strict adherence to laws, human rights, and international 
conventions fighting corruption, protection of confidential information, promoting sustainable 
development and forging strong relationship with our key stakeholders. Any misconduct is 
treated with disciplinary procedures according to the violation and may lead to termination of 
the labor contract.

In 2019, no inquiries of violation of the Code of Conduct were reported in TITAN Bulgaria.

In 2019, a special Whistleblowing Policy was adopted within the TITAN Group, and launched 
in TITAN Bulgaria in early 2020, with the goal to strengthen the commitment for conducting 
business with the highest standards of transparency and integrity. The policy encourages all 
employees to report all work-related incidents that may constitute a violation of TITAN Group’s 
Code of Conduct, corporate values or any of the Group’s policies. In this manner, we responsibly 
address any behaviour that does not comply with the governance principles of TITAN Group, 
regardless of the fact whether it is related to human rights, labour, environment, corruption 
etc., or not. The policy encourages all third parties, that have an ongoing relationship with 
TITAN Group, to report misconduct, should such occur. The policy makes use of a multichannel 
method of reporting, assuring confidentiality and anonymity, and strives to protect each 
reporting person from any form of retaliation. The follow-up on any report is performed through 
a special examination process, based on principles of impartiality, fairness and confidentiality.

HUMAN RIGHTS 
TITAN Group’s Human Rights policy establishes a framework for protecting and advancing 
human rights, both in our work and in our sphere of influence.

Respect for human rights is one of TITAN’s core values, as reflected in our Code of Conduct. Our 
policy is guided by the principles in the Universal Declaration of Human Rights, the International 
Covenant on Civil and Political Rights and the International Covenant on Economic, Social and 
Cultural Rights.

The policy applies to all TITAN Group employees and aims to raise awareness on human rights 
issues and ensure the commitment of all TITAN employees to the protection of human rights 
throughout the Group.

At TITAN Bulgaria, we take the responsibility to respect and protect all human rights, including 
and not limited to: the right of life, of freedom and of security; the right not to allow any form 
of discrimination; the right to a balance between one’s work and personal life; the securing of 
freedom of membership to associations or organizations etc. In case of breach, both employees 
and managers can be disciplinary sanctioned.

In 2019, we had zero cases of reported violation of human rights. However, there is a mechanism 
for direct reporting in case of violation. On Business Unit level, internal decision-making 
and oversight for effective responses to human rights is covered by procedures executed by 
company management representatives (please, see Governance, p. 39 and p. 40 Internal Audit 
and p.37 External Audit) and by boxes for signals distributed in different areas on the company’s 
premises. 

The new Whistleblowing policy, developed in 2019 by TITAN Group and distributed to all 
Business Units, including Bulgaria, provides another opportunity to all employees and 
contractors to report violations of human rights such as safe working conditions and 
discrimination, or other ethical concerns. Since early 2020, a centralized reporting system 
managed by an independent external platform (“EthicsPoint”), has been used to accept all 
signals in local language online or by phone. The reported issues are managed internally only 
and translated in English; notifications are sent simultaneously to the Regional and Corporate 
Supervising Committees for investigation of incidents and further actions. Both committees 
consist mainly of Human Resource, Legal and Internal Audit representatives at regional 
and Group level and are committed to handling all signals on the basis of the principles of 
impartiality, fairness and confidentiality. 
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On local level, in Bulgaria, the General Manager is in charge of the accountabilities of the 
employer as per Labor Code; the administration and communication of the procedures 
are responsibilities of the HR Manager. As part of the review of key issues for the company, 
the Management Committee (please, see more about Management Committee on p. 35) 
is also engaged in the process of protecting human rights by overseeing that the allocated 
responsibilities are being performed throughout the company. This assures that should any 
violation occur, it would be properly addressed by different levels of management and respective 
action will be undertaken in the company. 

The process to influence positively suppliers regarding assurance of proper labor principles and 
adherence to human rights is performed through mutual contractual understanding. Along 
with the mutually agreed compliance with specific workplace and job defined Health and Safety 
requirements and the provision of all needed Personal Protective Equipment (PPE), all suppliers, 
executing long-term or regular activities for TITAN Bulgaria entities, undertake to provide Labor 
Accident insurance and strictly observe all applicable tax and social security obligations during 
the term of their professional relationship with TITAN.   

OUR ANTI-BRIBERY AND CORRUPTION POLICIES 
TITAN Group’s Anti-Bribery and Corruption policy, which we strictly adhere to, aims to ensure 
compliance with the respective rules prohibiting bribery and corruption. The policy applies 
to all TITAN Group employees, representatives and agents, all of who are expected to follow 
the highest standards of professional and personal conduct at all times. Dealing with a range 
of issues related to bribery and corruption, our policy complies with all applicable laws and 
contains TITAN Group’s global standards. TITAN complies with all applicable anti-bribery laws, 
including the US Foreign Corrupt Practices Act (FCPA), the UK Bribery Act (UKBA), and the local 
legislation in every country.

Within TITAN Bulgaria, both employees and managers should under no circumstances offer, 
promise, give or accept any bribe or any other form of payment, including one for “cooperation”. 
Within the scope of TITAN Group’s policies, employees and managers are informed that in cases 
of breach, apart from criminal prosecution or civil lawsuit under the Bulgarian law, they might 
also be subject to disciplinary measures by the company. 

TITAN Group has also implemented a policy to observe and comply with competition legislation 
wherever it operates. At TITAN Bulgaria, we do not participate in any form of contracts, 
agreements or practices that limit free market competition. All our employees and managers 
bear the responsibility to apply those principles in their everyday activities. 

OUR INDUCTION AND TRAINING PROGRAMMES ON 
GOVERNANCE, TRANSPARENCY AND ETHICS 
All newcomers at TITAN Bulgaria undergo training programmes on those issues as part of their 
induction program. In 2019, 57 man-hours were dedicated to policies trainings for newcomers. 
In December 2019, for 18 managers and key employees, a training on Competition compliance, 
Anti-Bribery and Corruption, Sanctions and Conflict of Interests was conducted, aiming to 
increase further their competences in the respective fields. The overall training hours on those 
important policies in 2019 amounted to 126. Online trainings were additionally developed and 
made available to all key employees through the Group Human Resources Management System 
(SuccessFactors). A designated place for all Group’s policies is available online at the new Group 
intranet portal – Connections. 

We believe that good corporate governance creates long-term sustainable values for customers, 
employees, suppliers, and the local community. Our goal is to manage our business in a way 
that creates value for all stakeholders.

Our corporate policies are the fundamental guide for maintaining a healthy business process. 
To ensure consistency with the principles, ethics and values of the TITAN Group, TITAN Bulgaria 
applies the Group’s policies in all its business operations.
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The table below shows the level of implementation of each TITAN Group policy in TITAN Bulgaria 
in 2019.

Group Policy / Level of Implementation by TITAN Bulgaria Launched by 
TITAN Bulgaria*

Implemented by 
TITAN Bulgaria**

Assessed by TITAN 
Bulgaria***

Group People Management Framework

Group Occupational Health and Safety Policy

Group Corporate Social Responsibility Policy

Group Human Rights Policy

Group Environmental Policy and Climate Mitigation Strategy

Group Anti-Bribery and Corruption Policy 

Group Code of Conduct

*Launched by TITAN Bulgaria: The policy has been translated into Bulgarian and 
communicated through corporate communication channels.
**Implemented by TITAN Bulgaria: The policy implementation is supported by courses and 
formal training sessions directed to managers and employees. 
***Assessed by TITAN Bulgaria: The policy is incorporated into regular audit activities either 
conducted by third parties or by corporate experts, and the results are used to improve 
performance and share best practices throughout the region, or in the Group. 

OUR INTEGRATED MANAGEMENT AND REPORTING SYSTEM 
(IMS)
In the years following its privatization, the company has gradually introduced 
management systems that meet international standards:

 ■ ISO 9001 Quality Management System (certified in 2001)
 ■ ISO 14001 Environmental Management System (certified in 2003)
 ■ BSOHSAS 18001 Health and Safety System (certified in 2009). 

In 2009, the above three systems of Quality, Environmental, Occupational Health and Safety 
management, were united into a single integrated system that supports the implementation 
of good practices in the company’s operations.

OUR INTEGRATED ANNUAL REPORT
TITAN Bulgaria Integrated Annual Report follows the framework set by TITAN Group in terms 
of Contents (connected with Material Issues of the BU) and the TITAN Group Reporting 
Standards, which comprise the Global Sectoral Approach for Reporting of TITAN. This Approach 
is in compliance with the Ten Principles of the UNGC and the Criteria of the UNGC for the 
Communication on Progress (COP), and the Sectoral commitments of TITAN according to the 
GCCA Sustainability Charter and the Framework Guidelines.

As a requirement for the process of preparation of the Report: All functions in TITAN Bulgaria 
are engaged to participate by providing data on relevant sustainability topics. The collected data 
is elaborated in the specific sections of the Report. Upon having the first draft, each chapter is 
circulated again to the responsible managers on the BU level (TITAN Bulgaria) and they verify it 
or make the necessary corrections so that all sustainability indicators are duly and exhaustively 
described. Furthermore, all data is confirmed and verified by the respective Group functions 
through the TITAN Group  integrated reporting systems which have Group-wide application and 
receive an Assurance by a Third-party Auditor for the Non-financial disclosures inside the TITAN 
Group Integrated Annual Report.

The “pre-final draft”, after being edited, is presented to the General Manager of TITAN Bulgaria, 
and explained for the Contents and for the Performance Review according to the Sustainability 
KPIs Index (part of the Report) for his consideration and possible amendments, and upon his 
approval it is transferred to the design phase. This “pre-final draft” is also shared with the Group 
CSR Department (TITAN Group Corporate Center), which has the role of shaping the Reporting 
Standards, advising and supporting the BU for the Contents and guiding the BU in all steps. Final 
quality control is made jointly by the Team of TITAN Bulgaria and the Group CSR Department. 
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In 2015, following the principles of transparency, open communication and accountability of the 
Group, TITAN Bulgaria introduced the voluntary publishing of its Integrated Annual Report, and 
since 2017, the report has been verified by an independent third party. Over the last three years 
(2016, 2017 and 2018), the report has been distributed electronically and in printed format to all 
stakeholders.

COMPLIANCE AND DUE DILIGENCE
Sustainability is a top priority for TITAN Bulgaria and is embedded in our strategy through 
a regular review of all issues of importance to our stakeholders, the defining of appropriate 
actions and targets to be achieved and the putting into practice of relevant environmental 
and social policies. 

According to the TITAN Group’s Anti-Bribery and Corruption policy, a principle is introduced in 
working with suppliers, contractors or other related parties. Under that principle, they should 
comply with all applicable laws and willingly make a contractual commitment, where it is feasible, 
to represent that they abide by the relevant anti-bribery and anti-corruption rules. In contractual 
relations, where a decision for high risk of corruption or bribery is taken (for instance, international 
import), TITAN Bulgaria incorporates relevant clauses in the contracts that guarantee undertaking 
of the commitment by the counter-party to comply with all laws and to ensure that there are no 
manifestations of bribery or corrupt practices in the scope of contractual relations. 

Implementing and adhering to the Good Governance principles and the Group policies on local 
level is accompanied by a parallel assurance of compliance through Group audit mechanisms. 
Additionally, each Business Unit is regularly inspected by the competent national authorities (e.g 
The Labor Inspection).

INTERNAL AUDITS
To ensure thorough compliance at all levels and also, in addition to the activities of above structures 
(TITAN Group Executive Committee, Board of Directors, Committees), all compliance processes are 
supervised by the TITAN Group Internal Audit Department – an independent department reporting 
directly to the Audit and Risk Committee. The TITAN Group Internal Audit Department monitors 
the implementation and compliance of Code of Conduct, internal regulations and applicable laws 
at Business Unit level, consults Business Units on new procedures and in the post-implementation 
process and also works on special assignments, e.g. fraud investigations. 

TITAN Bulgaria is audited by the Group Internal Audit Department on a regular basis. The latest 
audits were conducted in 2019, at the Human Resources and Packing and Expedition Departments 
of TITAN Bulgaria. They received a score equivalent to the expected level of compliance.

Internal audits in the areas of Environment and Health and Safety (incl. Human Rights aspects 
such as safe and secure working conditions), are carried out on a regular basis by the Group 
Engineering and Technology Department. In 2019, one Environmental audit and two Health and 
Safety audits were conducted. The overall site (cement plant and associated quarries) score from 
the Environmental audit reached 85.7%, which is considered to be an acceptable performance. The 
overall result from the internal 360° Health and Safety audit, performed by the TITAN Group, was 
satisfactory.

An additional element of the integrated approach of the TITAN Group, and the established 
practices in TITAN Bulgaria, is the continuous effort to record, assess, and report to the larger 
audience, the incidents and related penalties and fines for the areas of:  

 ■ Laws and Regulation related to human rights (incl. breaching of regulations of Health and Safety, 
and other for Human Rights, Anti-Bribery and Corruption)

 ■ Laws and Regulation related to environment
 ■ Law and Regulations related to provisions of products and services.

In the beginning of each year, our legal department, after consultation with all relevant 
departments in the company, is presenting to the Group information for all TITAN companies 
in Bulgaria in order to fulfill our commitment to report annually our corporate responsibility 
performance. A Governance Core Indicators Index is completed where monetary value of 
significant fines and total number of non-monetary sanctions for non-compliance with laws and 
regulations are reported. In 2019, those indicators were zero (0). 

No incidents and no fines or other penalties related to human rights and corruption or legal 
action for anti-competitive behavior, breaching of anti-trust or anti-monopoly practices were 
recorded in 2019.



40

Exposure to the risk of corruption is also systematically monitored In TITAN Bulgaria, following the 
Policies and practices of the Group.

Relevant reports provided by independent organizations, such as Transparency International, are 
examined regularly.

Following the publication of 2019 Transparency International Corruption Perception Index (see 
Table 5 in section “Management Report; Non-Financial Statements”, IAR 2019) the perception of 
corruption in Bulgaria follows a positive trend.

However, in TITAN Bulgaria, by strictly following the Anti-Bribery and Corruption policy, we remain 
committed to the highest standards for professional and personal behavior. We do not allow the 
occurrence of any corruption or bribery cases either by our direct employees, or by our business 
partners. Risk assessment is carefully carried out for potential areas of corruption. 

TITAN Bulgaria is certified under the ISO 14001, ISO 9001, and OHSAS 18001 standards (as mentioned 
in the section OUR INTEGRATED MANAGEMENT AND REPORTING SYSTEM of this Chapter). The 
Integrated Management System (IMS), developed in conformity with those three standards, provides 
for regular compliance, check-ups and audits. In addition to an annual internal audit, TITAN Bulgaria’s 
management conducts a detailed annual review of the compliance of the company’s operations to 
the legal requirements and the rules envisaged in the IMS.

EXTERNAL AUDITS
It is within TITAN Group’s approach to strengthen compliance assurance through external audits. In 
2019, TITAN Bulgaria was among the three Business Units where external audit on sustainability 
was performed by ERM Certification and Verification Services (CVS). TITAN Bulgaria’s recognition 
from the 2019 ERM CVS was in the following areas:

 ■ All requested documentation is available and easy to find;
 ■ Operational and technical knowledge and understanding;
 ■ Environmental and Safety achievements;
 ■ Wide range of CSR and sustainability initiatives;
 ■ Long-term community engagement and strong relationship with the local municipality.

Last but not least, on country level, the competent authorities make regular audits. In 2019, no fines 
related to noncompliance of TITAN Bulgaria’s operations with labor, environmental or competition 
laws were imposed. In 2019, the Labor Inspection Directorate performed three visits on the 
premises of our plant. The inspections were focused on the examination of the compliance with 
national legislation of the Business Unit and selected contractors’ in the areas of Health and Safety 
and labor legislation. The audits concluded without any significant findings; the recommendations 
for improvements were immediately taken into consideration by us and implemented.

SUCCESS STORY
TITAN Bulgaria supports “Initiative for Corporate Transparency”
In 2019, TITAN Bulgaria supported the “Initiative for Corporate Transparency” as well as the first 
study on the status of reporting by Bulgarian companies in implementing the European Directive 
2014/95 on the disclosure of non-financial and diversity information. The initiative was held on the 
International Anti-Corruption Day and organized by the German-Bulgarian Chamber of Industry 
and Commerce and the Causes foundation. It aimed to increase awareness about corporate 
transparency and accountability. We took part in the “Good practices for integrated reporting” 
panel and presented our 2018 Integrated Annual Report. Maria Alexiou, Group Corporate Social 
Responsibility Director at TITAN Cement Company S.A., delivered a keynote speech. “We are not 
obliged by the law to publish such a report in Bulgaria. However, we do that because we want 
to get our stakeholders acquainted with our company’s developments in transparent, accessible 
and comprehensive manner. We believe that by annual monitoring, transfer of knowledge and 
sharing of good practices, the capacities of all the companies that want to report their impact 
on the economy, society and the environment would get better and better”, the Corporate Social 
Responsibility coordinator of the TITAN Bulgaria concluded. 

FINANCIAL AND NON-FINANCIAL RISKS
During operations, TITAN Bulgaria faces various types of financial and non-financial risks, which 
our management seeks to prevent or reduce. Effective risk management is essential for the 
achievement of the company’s strategic goals and long-term sustainable development. The 
company has developed agile systems for monitoring and eliminating or minimizing various 
potential and significant risks.
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TYPE OF RISK IMPORTANCE OF RISK MITIGATING ACTIVITIES

MARKET 
CONDITIONS 
AND CARBON 
LEAKAGE RISK

The company operates in a very 
competitive environment, with several 
domestic and foreign competitors. The 
market is susceptible to carbon leakage 
from imports while local demand depends 
greatly on the general economic conditions 
on the country.

The company improves operational effectiveness and 
implements techniques and invests in technologies aimed 
at reducing dependence on fossil fuels and decreasing its 
carbon footprint, thus reducing costs.

LIQUIDITY RISK The company is not exposed to significant 
liquidity risks.

The company has very low indebtedness with adequate 
revolving lines to cover seasonal cash fluctuations. As of 
December 31, 2019, the company has revolving loans of 
€7m which are nearly totally unused.

CREDIT RISK The company is not exposed to significant 
credit risks. Receivables from customers 
come from a wide customer base.

The company closely monitors its customers’ financial 
status and on this basis sets a credit limit for each 
customer. Additional collateral from customers is required 
to secure payments. Impairment of receivables is applied in 
the case of inability of the customers to settle the amounts 
owed to the company.

FOREIGN 
CURRENCY 
EXCHANGE RISK

The company faces a currency risk with 
payments to foreign suppliers or in case of 
using foreign currency credits.

All credit lines of the company are in local currency and 
most of the operating costs, with the exception of solid 
fuels, are in local currency. Thus, the receivables from 
customers are hedged in a natural way as they are almost 
entirely in local currency.

PRODUCTION 
COSTS 
VARIATION RISK

Fuel, electricity and raw material costs form 
the largest segment of the company’s 
production costs. Price changes in 
conventional fossil fuels pose the risk of 
large variation in production costs.

To mitigate this risk, the company will continue investing 
in equipment, aiming at the reduction of conventional fuel 
utilization and increasing the alternative fuels substitution 
rate.

HEALTH AND 
SAFETY RISK

Cement companies represent heavy 
industrial environments, which have 
occupational health risks. 

The COVID-19 pandemic has introduced 
additional health risks to our operations 
which have been managed efficiently so 
far; however, the possibility of a second 
wave of the disease during the year is 
highly possible. 

The company recognizes Health and Safety as its first 
priority.
To ensure safe working conditions, the company employs 
Health and Safety professionals who possess the necessary 
experience. The company also provides training programs 
for employees and has implemented systems and 
procedures for the application of safe working conditions.
The main goal of the company is achieving a level of 
performance with zero occupational accidents.

Risk of dissemination of COVID-19 was assessed and the 
appropriate protection measures are applied in timely 
manner. Mitigation of the risk is targeted by minimizing 
and tracing employees’ contacts.

LABOUR 
MARKET RISK

The high unemployment rate in the region, 
where the company operates, leads to its 
depopulation. As a result, it becomes more 
difficult to hire employees for operational 
positions.

The company recognizes the importance 
of trade unions and associations of workers 
in the process of improving working 
conditions and protecting labor rights.

The near future response is to develop links with 
professional schools in the region as well as to explore new 
locations in the region for potential employees.

The company collaborates efficiently with both trade 
unions – the Confederation of Independent Trade Unions 
in Bulgaria, and Podkrepa. Union’s representatives 
are involved in the committees, dealing with working 
conditions in the company, and have the opportunity to 
express their views and proposals.
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TYPE OF RISK IMPORTANCE OF RISK MITIGATING ACTIVITIES

CLIMATE 
CHANGE, 
GREENHOUSE 
GAS EMISSIONS 
AND EMISSIONS 
TRADING RISK

The transition to a low-carbon economy in 
EU, streamlined by the relevant policy and 
regulatory changes and followed by the 
introduction of new technologies, is the 
main climate-related risk for TITAN Bulgaria. 
It may result in significant increase of the 
capital expenditures and the operating 
costs and lower the competiveness to 
imported or other construction products, 
which do not bear the burden of the 
Greenhouse Gas (GHG) cost. TITAN Bulgaria 
currently does not produce net zero carbon 
products; thus the company’s exposure 
to a transition risk towards a low carbon 
economy is high.
The physical risk from climate change to 
the company’s operations is assessed as 
low.

TITAN Bulgaria is mitigating the climate-related transition 
risk by directing the investments to projects that 
will decrease the carbon footprint of our operations. 
Furthermore, it uses an internal carbon pricing for the 
long-term and short-term strategy where the product mix, 
equipment modification as well as supply logistics are 
assessed in relation to CO2 consumption. 
We follow the TITAN Group Environmental Policy and 
Climate Change Mitigation Strategy, with its targets for 
specific net CO2 emissions. EU Emissions Trading System 
(ETS) related issues are in the scope of the Management 
Committee, consisting of the Regional Executive Director, 
the Country’s General Manager, Financial Director, 
Commercial Director, and the Plant Manager.

WATER 
CONSERVATION 
RISK

The company is operating on the territory 
of a karst area that is supplying the 
neighboring villages with water.

The company is making exceptional efforts to reduce 
the risk of water contamination and has built facilities for 
purification and filtration of wastewater.

DID YOU KNOW?
TITAN Bulgaria’s first Report was issued in 2014 to provide 
stakeholders with comprehensive information about our economic, 
environmental and social performance. In 2018, the non-financial 
reporting chapters of our Report, including the “Business 
Strategy and UN SDGs” part, were included in the first textbook 
on corporate social sustainability and responsibility in Bulgaria. 
The CSR textbook is used by Master of Business Administration 
students in the country. It contains 35 good business practices of 
28 companies operating in Bulgaria in 12 industries.
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FINANCIAL PERFORMANCE58

10 

To assess our business performance and progress against our strategic priorities, we use a range of financial and 
non-financial indicators. In 2019, we created value for our stakeholders in terms of profitability and free cash flow. 
All significant financial performance indicators improved in 2019: we achieved sales volume increase, sales revenue 
increase, net profit increase, EBITDA increase as well as a decrease in our net debt. Although financial results in 
2019 were supported by a growing market (12% increase versus 2018), they also reflected the management’s efforts to 
contain variable and fixed costs and to improve operational effectiveness. 

Index Calculations (formula) 2017 2018 2019

Return on invested capital Profit after tax / average invested capital -4.35% 1.58% 5.2%

Return on capital Profit before interest and tax / Weighted average 
cost of capital (Capital = Equity + Net Debt)

-4.2% 1.6% 4.9%

Net Debt / EBITDA Ratio Net Debt / EBITDA 3.7 0.9 -0.1

Earnings per share Net earnings per share in EUR -0.11 0.04 0.12
 

OVERVIEW OF THE ECONOMIC SITUATION 
IN BULGARIA IN 2019
In 2019, the actual GDP growth reached 3.4% due to the increased end consumption in the 
country. 

In 2019, the unemployment rate declined for another consecutive year, reaching a low of 4.3%, 
while the average salary increases by 11% compared to 2018. 

As of December 2019, the annual inflation rate reached 3.8%. We expect the inflation rate to be 
more or less the same through 2020. 

The implementation of the state budget for 2019 was characterized by higher growth in income 
relative to expenditure. Bulgaria was with a budget deficit to the amount of €0.59 billion by 
year-end, or 0.96% of the GDP. The reason for the negative balance was the purchase of the 
F-16 helicopters which had not been provided for in the budget. The revenue growth in the 
budget compared to 2018 was 11% and the expenditure growth was 14%. 

The public debt at the end of 2019 was 20.4% and was lower than the one in 2018 (22.3%), with 
the decrease marked for a third year in a row. 

OVERVIEW OF THE BULGARIAN CEMENT MARKET IN 2019
The cement demand in 2019 surpassed expectations with a growth of 12%, driven mainly by 
residential investment in the largest cities in the country. For a third consecutive year, Bulgaria 
has demonstrated a significant annual market increase, reaching a cumulative market growth 
of 33% over the period 2017 - 2019. Although the residential sector had started to show signs 
of saturation, the market still looked promising at the end of 2019 since a significant number 
of state and EU funded infrastructure projects were expected to enter into their construction 
phase. 

The COVID pandemic has drastically overturned our expectations and increased outlook 
ambiguity, putting the construction sector in crisis. The response of the economy and of the 
building sector remains to be seen and would markedly depend on EU’s response and the 
efficiency of the recovered measures.

10 All financial information in this part of the Report, Financial Performance, is in thousand EUR and refers to Zlatna Panega Cement AD



PERFORMANCE HIGHLIGHTS: 
ANALYSIS OF MAIN INDICATORS
SALES VOLUME INCREASED 
In 2019, TITAN Bulgaria increased its sales volume in Bulgaria and abroad by about 8.5%. 

SALES REVENUE INCREASED 
In 2019, TITAN Bulgaria reported a 5% 
growth in sales revenue compared to 
2018. 

EBITDA INCREASED
In 2019, TITAN Bulgaria marked a 
significant growth in profits compared 
to 2018. As a result of the increase in 
sales and the optimization of costs 
in 2019, the company reported profit 
before interest, tax and amortization 
(EBITDA) of €10,199 thousand, compared 
to €7,247 thousand in 2018. Compared 
to 2018, EBITDA increased 41%.

NET DEBT DECREASED 
Due to the annual profit and the 
optimization of working capital in 
2019, the net debt of TITAN Bulgaria 
decreased to €807 thousand, compared 
to €6,886 thousand in 2018.

POST BALANCE SHEET EVENTS 
At the end of 2019, news about the COVID-19 (Coronavirus) has been announced for the 
first time. The situation at the end of the year was marked by a limited number of cases of 
unknown virus reported by the World Health Organization. Over the first couple of months 
in 2020, the virus has spread globally and its negative impact has gained momentum. The 
management of TITAN Bulgaria regards the current situation as an event that does not require 
corrections in the company’s annual financial report for 2019 since the “event” happened after 
that. It is worth noting, however, that we have implemented a plan to manage the impact of 
the crisis and have undertaken measures for securing the business operations, ensuring the 
health of personnel, making their workplaces safe and preserving the financial resources. The 
financial situation of TITAN Bulgaria is stable; the company has adequate liquid resources from 
banking loans that had been extended. 

Business continuity plans have also been implemented and all our cement manufacturing 
plants and other integrated activities’ businesses remain operational. Although we have yet to 
see any significant impact on our operations and the 2020 first quarter’s sales volumes were at 
normal levels, it is inevitable that as the COVID-19 crisis is spreading, we will also be impacted 
in the short term. The construction and building materials sectors are, in the short term, less 
exposed to this crisis (according to Moody’s they are “low risk” sectors) but, nevertheless, are 
also expected to suffer from reduced sales volumes, particularly and more severely in Q2.

In the light of the above, the Management of TITAN Bulgaria remains vigilant, and we work 
closely with the Group Finance and other Corporate functions of TITAN for exploring best 
strategies to mitigate the impacts of the COVID-19.
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HUMAN RIGHTS AND LABOR RIGHTS IN PEOPLE 
MANAGEMENT AND ENGAGEMENT
General: Respect for human rights is fundamental for TITAN Bulgaria as stated in TITAN Group 
Code of Conduct and related policies, Human Rights Policy, for instance. This engagement 
follows the global TITAN commitment to UN Global Compact principles.

TITAN Bulgaria strictly adheres to the commitment of TITAN Group in the area of Human 
Rights, and follows the TITAN Group Code of Conduct, TITAN Group Human Rights Policy 
and the recently developed Whistleblowing Policy, which are aligned with the UN Guidelines 
for Business and Human Rights and cover, among else, labor rights and working conditions, 
equal opportunities and non-discrimination as well as provisions for reporting potential 
incidents of violation. 

TITAN Bulgaria monitors a variety of human rights related issues, such as gender and age 
equality and participation in Trade Unions. 

The relevant KPIs are presented in this part of the Report, and listed in detail under the Social 
Performance KPIs Index, in Appendix 3. 

Policies: TITAN has developed a series of Group-wide policies that cover the strategic areas 
and material issues to the Group and apply to all TITAN operations. For TITAN Bulgaria, this 
translates to adhering to the following: Human rights, labor rights and working conditions. 
https://www.titan-cement.com/about-us/corporate-governance/group-policies/.

All of our employees at TITAN Bulgaria have access to the policies: some of the policies are on 
the company’s website, others can be found on the intranet portal, named “Connections”, as 
well as at the Human Resources department of TITAN Bulgaria. In the TITAN’s Group Human 
Resources Management System (GHRMS), there is a curriculum launched, which includes all 
policies, designed as on-line training; all key employees have an access to go through them. All 
newly hired employees are trained in the Group’s policies and that type of training is assigned 
in their individual profiles. Each new employee receives a copy of the Group’s policies upon 
signing of their contract and is being asked to acknowledge that they have read them. Over 
the last couple of years, there is also an induction training for the “newcomers”, with the main 
focus being the TITAN policies, in particular the Code of Conduct and the Human Rights Policy. 
All TITAN employees are obliged to read, understand and make sure that their actions are in 
compliance with those policies.

Our indirect (contractors’) employees also have an access to human rights related TITAN 
policies through information boards on the company’s premises. There is an explicit 
requirement in the contractors’ agreements which obliges them to provide labor contracts to 
the employees they hire. In addition, an information campaign is in the pipeline in 2020, where 
all contractors’ employees will be extensively trained by us on Group’s Human Rights policy and 
related issues. 

A more detailed information on Human Rights is presented in the Governance chapter of this 
Report.

SOCIAL PERFORMANCE 
PEOPLE MANAGEMENT AND DEVELOPMENT
We believe that employees are a key part of our success, so we 
strive to build long-term relationships with our direct employees, our 
contractors and local communities. Care for their development is our 
priority and we provide equal opportunities for professional and personal 
development. We are confident that the knowledge, skills, competences 
and commitment at TITAN Bulgaria are the key to the prosperity of the 
company. 

https://www.titan-cement.com/about-us/corporate-governance/group-policies/
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Special reference to Child Labor: Company management is strongly engaged in keeping 
the life, liberty and security of the employees through ensuring healthy and safe working 
environment, free from violence, harassment or intimidation, in line with all applicable 
laws and regulations. That is why child labor is unacceptable and we do not employ any 
person under 18 years of age in our operations. Slavery and forced labor are prohibited 
while diversity is highly valued, an employees’ right to balanced family life is respected 
and supported. Each one of our employees has equal opportunities for employment and 
development. As proven by the Social Performance KPIs Index, TITAN Bulgaria has a high 
number of women in employment, moreover, a high percent of women at managerial 
positions.

Special reference to Diversity and Inclusion: TITAN Group is committed to offering equal 
opportunities and encourages diversity and inclusion at every level of employment. Diversity 
includes different aspects such as: gender, age, nationality, disability, ethnic origin, sexual 
orientation, culture, education and professional background. At Group level, particular 
attention is afforded to monitoring the full implementation of the Human Rights Policy and 
to ensure consistent improvement across the organization. Improving the gender mix at all 
levels is always an area of focus. Likewise, other areas of focus are inclusion and the creation 
of a working environment that maximizes the potential of all employees. TITAN Bulgaria 
measures, monitors and reports in a very systematic manner the important KPIs (Social 
Performance KPIs Index SP19L – SP21L, SP24L – SP27L) which are dedicated to Diversity and 
Inclusion, and has one of the highest performance levels among other Business Units (BU) 
in the Group.

We are committed to differentiating remuneration and awards according to performance. 
In all our business operations, we protect the rights of every human being (lack of 
discrimination under any criteria) and we follow the labour legislation strictly (Labour Code, 
Social Insurance Code).

Freedom of Association: Freedom of membership to different associations is also respected 
by the company as an employee’s right. At TITAN Bulgaria, we periodically organize 
collaborative meetings with representatives of trade union organizations to discuss topics 
related to staff and working conditions. At those meetings, the company shares actions and 
initiatives planned for the employees. In our Report, we specifically report on the percentage 
of unionized employees, with KPI SP29L (Social Performance KPIs Index).

More actions and programs of benefits and care for our employees: To further 
strengthen healthcare as a fundamental key human right, in 2019, TITAN Bulgaria 
implemented a new medical insurance for all our employees, with the option to include 
members of their families at special pricing terms. During the reporting period, the 
important issue Health Prevention was on focus too. For the first time, we have organized 
examinations for socially significant diseases in addition to the mandatory checkups for our 
colleagues.

Whistleblowing: In 2019, a new Whistleblowing Policy was finalized on the level of TITAN 
Group, with the aim to enable employees to directly report any ethical concerns or violation 
of the Code of Conduct and the respective policies as Human Rights Policy through 
an external independent platform “EthicsPoint”. Already in early 2020, the new Policy 
was launched for the Group and communicated in every Business Unit in countries of 
operations. All TITAN Bulgaria employees have access to the new platform. All reported cases 
will be translated in English and notifications will be sent simultaneously to the Regional 
and Corporate Supervising Committees for investigation of incidents and further actions.
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PRIORITIES AND HIGHLIGHTS
OUR EMPLOYEES’ OPINIONS MATTER

 ■ Conducted by TITAN Group among employees from all 
countries; 

 ■ 92% employee participation;
 ■ 83% completed the questionnaire electronically;
 ■ Identified strengths in the dimensions “Quality and 
customer focus”, “Clear and promising direction”, 
“Resources”, “Training”;

 ■ Action plan will be in place in 2020.

unITe
people

Group Human Resources 
Management System (GHRMS) 

INTEGRATED APPROACH TO PEOPLE MANAGEMENT 
PROCESSES 

 ■ Digitalized people processes in the Group
 ■ Improved employee experience and ownership of 
people processes by managers;

 ■ Increased efficiency and effectiveness;
 ■ Access to 7,500+ online courses in Learning Module.

Continuous improvement/
Training and development 

OUR ENGAGEMENT TO CONTINUOUS IMPROVEMENT

 ■ Approximately €60,000 investment in training; 
 ■ Average 48 man-hours of training per employee;
 ■ Average €217 investment in training per direct  
   employee.

Youth initiatives 

OUR COMMITMENT TO YOUTH INITIATIVES

 ■ Internship programme – 1-3 months;
 ■ Predesigned and customized programs;
 ■ Constant support by a dedicated mentor.

Care for employees’ health

HEALTHCARE

 ■ Health insurance launched for all employees with  
option to include family members;

 ■ Access to more than 300 health facilities;
 ■ New initiative for preventing socially significant  
diseases – 46% of employees examined.

unITe
people
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EMPLOYMENT, COMMITMENT AND CHALLENGES
TITAN Bulgaria provides permanent / long-term and stable employment in compliance with 
local and EU legislation and United Nations Global Compact policies.

At the end of 2019, 275 people were directly employed by TITAN Bulgaria.

Direct employment 
TITAN Bulgaria
2015 - 2019

2015 2016 2017 2018 2019

287
290

282

273 275

It is our commitment to foster long-term employment with our employees and to retain them 
as time and resources are invested in them and their expertise is corresponding to TITAN 
business needs.

For many of our employees, TITAN Bulgaria is their first and only employer. This trend has 
persisted over time, as evidenced by the length of service observed in the company. By the 
end of 2019, a total of 58.55% of the employees have more than 10 years of professional 
experience at the company, where 31% of them have between 10 and 20 years of service with 
us, 28% have more than 20 years of service with us and 10% – more than 30 years of experience 
within our company.

84 
up to 5 yrs 

85
10 to 20 yrs

49
20 to 
30 yrs

27
>30 
yrs

30
5 to 10 yrs

Working experience in 
TITAN Bulgaria 2019

The turnover in the company, including retired employees, is 10.55%, while the average turnover 
in Bulgaria in 2019 was 18% according to Bulgarian Chamber of Commerce and Industry. 

Recruitment in the region of Zlatna Panega becomes more and more challenging with 
each year due to the depopulation and the growing share of people who lack the required 
qualification. 

However, we succeeded to support and develop further expertise in the different departments 
and teams, by hiring professionals with relevant competences. With their help, we succeeded to: 

 ■ Strengthen the engineering team;
 ■ Enhance the administrative capacity of the company;
 ■ Cover the need of personnel for newly-opened or vacant positions relating to the production 

process. 

We are committed to providing equal opportunities for the inclusion of different groups of 
people in our day-to-day and strategic activities. What matters to us, is the expertise, the 
motivation and the contribution of our colleagues. We hire, develop and retain people of 
different ages, regardless of their gender or social and demographic parameters. 

TITAN Bulgaria is proud that 25.82% of its employees are women (in spite of the fact that we 
operate in the heavy industry). The ladies, being part of our team, participate in every functional 
area of   the company, with the most significant presence in engineering (35% or 25 women). 
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Distribution of 
employees by gender at 
TITAN Bulgaria, 2019

Zlatna Panega 
Cement

RMC Operations

GAEA

Double W Co

Women Men

29.33%

15.69%

13.33%

0.00% 

70.67%

84.31%

86.67%

100.00%

Human 
Resources

Distribution of women 
by departments at TITAN 
Bulgaria, 2019

8%

6%

13%   Management

13%    Finance and Accounting

35% 
Engineering 
and Business 
Development

25% 
IT and 
Supply 
chain

Administation

An interesting observation is that 31.03% of the company’s management team is represented 
by women – a fact ascertaining that TITAN Bulgaria is not only a company with traditions and 
values but also a modern company where diversification and inclusion are incorporated. 

TITAN BULGARIA THROUGH THE EYES OF WOMEN AT 
MANAGERIAL POSITIONS
I like the company, first, because it gives us security – there are no incidents or fatalities 
here. Second, it cares about the nature: a lot of environmental campaigns are organized; 
we clean and plant various trees around the plant every year. Third, the company cares 
not only about its employees but also about their families; it provides scholarships, 
vouchers for kids, food products for bank holidays… I joined TITAN 22 years ago. Cement 
production is a difficult industry to work in. As a woman, however, I have always felt 
integrated in the team and supported by it. The successful teams are balanced teams 
where the female and the male perspectives are equally important.  
I.S., Head of Packaging, Expedition and Cement Mills department of TITAN Bulgaria

TITAN is a big company that offers a lot of opportunities for professional and personal 
growth to both experienced and inexperienced but ambitious young people. It provides 
healthy and safe working conditions. I feel appreciated by my colleagues – they value 
my skills as a manager and they respect my opinion and competence on professional 
matters. That gives me the confidence that my views are respected and that the 
decisions that I take are the right ones. I believe that I am a good ambassador for the 
women in our company.  
S.A., Head of the Chemical Laboratory of TITAN Bulgaria

In addition to the strong relationship with direct employees, TITAN Bulgaria further supports 
the region by recruiting indirect personnel (our contractors’ employees) too. 

We pay special attention to the local communities by participating and providing support 
to projects in various areas such as ecology and education. Our goal is to contribute to their 
development and to promote the company as a preferred employer within the region.

By the end of 2019, 89.82% of our employees were from the local community.

This commitment of TITAN Bulgaria is really valuable since the region, where the cement plant 
is located, is characterized by high level of unemployment and poverty. According to the Labor 
Agency in Yablanitza, the officially registered unemployment rate in the region was 25.65% 
at the end of December 2019 (as a comparison, in December 2018, it was 23.33%).  

DID YOU KNOW?
TITAN Bulgaria has one of 
the highest shares of female 
employees in the TITAN Group 
for a fifth consecutive year; 
In addition, TITAN Bulgaria is 
among the countries with the 
highest share of women at 
managerial positions within the 
TITAN Group. 

Gender distribution 
of employees at 
managerial positions at 
TITAN Bulgaria, 2019

69%
Men

31%
Women
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 ■ 161 full-time contractors’ employees – average for 2019
 ■ 3,100 man-hours per month by contractors on  
 short-term projects and supporting activities
 ■ Services performed by contractors:

 ■ Employee related services:
 ▷ Canteen
 ▷ Transportation of employees
 ▷ Medical service

 ▶ Maintenance-related services
 ▷ Equipment repairs

 ▶ Production-related services
 ▷ Mining
 ▷ Stocking of raw materials.

TRAINING AND DEVELOPMENT
At TITAN Bulgaria, we know that by investing in education, we invest in the future. That is 
why we see employees’ training and development as a strategic priority. Knowledge and skills 
(know-how) are a corporate value, and demonstrating professionalism in each activity, constant 
learning and improvement are among our core competences. 

We believe that the development and the enhancement of our colleagues’ expertise lead to 
stable and sustainable business results.

 ■ 273 employees participated in trainings
 ■ 13,252 man-hours invested in training
 ■ Average 51 man-hours training for men
 ■ Average 43 man-hours training for women
 ■ Average €217 investment in training per employee. 

  

Our company continued to be engaged in training of indirect employees. The total annual 
training investment was 2,001 man-hours of training of our contractors’ employees, focusing 
mainly on topics related to Occupational Health and Safety (1,904 man-hours) and Environment 
(85 man-hours).
      
More information is provided in the Social Performance Index for TITAN Bulgaria 
(see Appendix 3), in specific: SP KPIs 13L-38L.

Technical trainings are a category which is key for the business because of its specifics. 
Therefore, it takes 24.69% of all trainings throughout the year. We supported some of our 
colleagues in their Bachelor’s (majors: Electrical Engineering and Machine Building) in the 
Technical College in Lovech and Master’s programmes (major: Power Supply and electrical 
equipment for the industry) in the Technical University in Varna. 

DID YOU KNOW?
 ■ For a third year in a row, the 
share of employees from the 
local community, is on the 
increase in TITAN Bulgaria
 ■ Bulgaria is among the top 
three countries by number 
of employees from local 
communities in the TITAN 
Group in 2019

DID YOU KNOW?
A total of €59,362 was invested 
in training and development in 
2019.
The main focus in training was 
again on Health and Safety. It is 
directly related to the company’s 
responsibility to ensure a safe 
place for work to both its direct 
employees and contractors. 
The training initiatives in this 
category represent 42% of all 
trainings for direct employees 
(5,584 man-hours).

Total hours of 
Health and Safety 
trainings at TITAN 
Bulgaria, 2019

1,904
Indirect
employees

5,584
Direct
employees

1,904
Health 
and Safety

85 
Environmental
protection

12 
Compliance

Total number of 
man-hours of 
training in indirect 
employees, 2019

Total number of 
training man-hours for 
direct employees at 
TITAN Bulgaria in 2019

11,192
Zlatna Panega 
Cement

1,409  RMC 
   Operations

642
Green Alternative Energy 
Assets (GAEA)

9 
Double W Co
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Important part of the technical trainings was also a specialized one, focused on “Use of 
alternative fuels and raw materials in the European cement industry”, which took place 
in Budapest, Hungary, and was attended by 3 key managers for production activities in TITAN 
Bulgaria: 

 ■ Organized by the European Cement Research Academy
 ■ Focused on alternative fuels in cement industry. 

We believe in life-long learning, the incessant upgrading and enhancement of one’s 
qualification. That is why in 2019 our efforts were focused towards digitalization of our training 
programs and the option for online learning. Thus, we enlarged the learning opportunities 
and supplemented the traditional methods that we have used so far. In this regard, we have 
provided access to the key employees to more than 7,500 online courses in LinkedIn Learning, 
where courses are taught by top industry experts with valuable knowledge and experience. 
Among our goals for training and development is to promote online learning for our employees 
in 2020 and to increase the hours of online trainings. 

In the Digital category, the MS Excel series of trainings were organized to improve the 
competencies of 2 groups of MS Excel users – beginners and advanced:

 ■ 46 employees
 ■ 3 sessions
 ■ 888 man-hours completed 
 ■ Upgraded digital competencies.

 
We also continued to develop the leadership potential of TITAN Bulgaria’s managers and key 
employees. Different modules’ focus was to support the leadership team in mastering various 
techniques for effective communication, building relationships and collaboration spirit as well 
as sharing team goals.
Another important component of the leadership programme was to help managers enrich 
their knowledge and skills regarding mentoring basic principles and values. Thus, we facilitated 
the integration of new joiners in the leadership team:

 ■ Leadership programme – 2nd wave after the 1st (2018)
 ■ Participants – 18 managers and 15 employees
 ■ 559 man-hours
 ■ Individual coaching sessions for each participant. 

Part of our leadership vision is to regard collaboration as a factor for success. That is why 
we organized also a workshop for Effective communication, covering topics like teamwork, 
collaboration and cooperation:

 ■ Finance and Administration Dept.
 ■ 26 participants
 ■ 31 man-hours. 

Total training hours 
per category, 2019

5,584
Health & 
Safety

3,272
Technical 
know-how

1,041
Digital

770
Functional 
competence

710     Managerial skills

676   Foreign languages

274   Compliance

345   Generic competence

11 CSR and Sustainability

496
  
Environmental protection

51 Company Onboarding

22 Other Training
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INTERNSHIP PROGRAM
 
Since the beginning of one’s professional career is important, we, in TITAN Bulgaria, 
strongly believe that an internship is an integral part of it. Therefore we nurture a constant 
communication with different educational institutions and contribute for the link between 
business and education. Organizing internships every year is part of our commitment to the 
youth initiatives as well as our efforts to assist young people in building their professional skills 
and successfully enter the labor market. It adds value to the business as well since it brings the 
opportunity to hire qualified and adaptable to real professional challenges people in the future.

Our internship programme is targeting to prepare young people in their third or fourth year 
at the university, studying silicate technologies, electrical engineering, machine building and 
technologies, civil engineering, finance etc. To stimulate interest to our internship programme, 
we offer a labor contract to the interns and a prolonged period of internship. The experience 
they gain at large industrial company like TITAN would be an advantage in their future career 
endeavors. Furthermore, they are preferably employed by the company in case of vacancies, 
should they meet requirements.

TITAN Bulgaria Interns by departments, 2019:
 ■ Intern positions in all main departments
 ■ Induction and clear-cut projects for young people to participate in
 ■ Secured mentor to support the progress and to share knowledge and skills;
 ■ 8 interns from leading universities:

 ▶ Technical University of Sofia;
 ▶ University of Chemical Technology and Metallurgy;
 ▶ “St. Ivan Rilski” University of Mining and Geology; 
 ▶ “Dimitar A. Tsenov” Academy of Economics; 
 ▶ “Georgi Benkovski” Air Force Academy;
 ▶ “St. Kliment Ohridski” University of Sofia; 
 ▶ American University in Bulgaria – Blagoevgrad;

 ■ 2 interns hired on entry level positions.

TITAN BULGARIA THROUGH THE EYES OF ITS INTERNS:
The company is one of the very few to give a young person a career chance in this part of 
the country. Unlike the capital city or the Black Sea coast, over here the opportunities for 
professional development for young people are very slim. During my internship, I enjoyed 
very much the real assignments, connected with the stages and the organization of the 
cement production, the realization of the end product. The people are devoted to their 
jobs and are always there for you. If an intern looked back in time, he or she would be 
proud – because of the knowledge, the emotions and the time spent. Although the future 
may hold different challenges for me, I am planning to stay at TITAN Bulgaria and give 
everything to the company. I would like to continue to develop myself in this environment, 
surrounded by pleasant colleagues. K.M., 27 years old, former intern and currently Planning 
and Controlling Specialist at the Planning and Reporting department of TITAN Bulgaria

I have a Bachelor’s degree in Accounting and Control and I am studying for my Master’s 
now. I have applied to two departments at TITAN Bulgaria as an intern: Accounting, and 
Transport and Logistics, and I have worked in both of them. I have learnt a lot about 
the processing of accounting documents, the communication with out-house transport 
companies, GPS-tracking of trucks, the issuing of work permits etc. The most interesting 
new thing that I have learnt is how cement is produced – from the raw material to the 
end product. I quite enjoyed the trip around the cement plant and its various facilities; 
the role of each one in the production of cement. My mentor at TITAN and my colleagues 
made the transition from the university to the job quite easy. TITAN is an excellent place 
for one’s first career steps. N.G., 24 years old, lives in the town of Tcherven Brya, intern in 
Transport Logistics in 2019

I have applied as an intern for the position of “Automation Technician” in the Automation 
Department of TITAN Bulgaria. Initially it was a one-month internship; it was afterwards 
extended to five months. I was assigned to work on a field project. I am still working on 
it and I am enjoying it quite! I had been an intern at other companies but TITAN Bulgaria 
offers the best internship opportunities. All the interns were intelligent people with clear 
goals. TITAN gives you the chance to understand who you are, what you want to do and 
where your strength is – it gives you the opportunity to discover yourself. The cement 
plant in the village of Zlatna Panega is a good career start for anyone who has decided 
to develop themselves in technical and economic aspect as well as in many other areas. 
S.S., 22 years old, a student and an intern at TITAN Bulgaria, lives in the town of Pleven

TITAN Bulgaria Interns 
by departments, 2019

38%
Finance and 
Administration
Department

25%
Production 
and Quality

   12%

Health 
and Safety

12%

13%
IT

Maintenance
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SOCIAL PERFORMANCE 
OCCUPATIONAL HEALTH AND SAFETY

Health and Safety are material issues that influence the lives of our 
employees, contractors, their families as well as the communities we 
live in and operate in on a daily basis. TITAN Bulgaria is committed to 
maintaining the best working environment, fostering the development of 
quality workforce, enhancing efficiency and productivity, and ensuring 
physical and mental well-being. We also encourage our contractors and 
other business partners to adopt similar policies. 

OCCUPATIONAL HEALTH AND SAFETY VISION 
We follow strictly the occupational vision and policies of the TITAN Group which 
envisages a healthy and safe working environment, awareness among employees, 
contractors and cooperating third parties and a culture of incident prevention and 
health promotion. Under the policy of TITAN Group, we are committed to:

 ■ The continuous improvement of Health and Safety conditions at work, for own 
personnel and contractors and also for visitors, identifying the hazards and mitigating 
the risk in the place of work; 

 ■ The fostering of trust and cooperation in addressing Health and Safety issues and the 
promotion of safe behaviour in all activities; 

 ■ Consultation with our employees, contractors and cooperating third parties, 
encouraging their participation in improving Health and Safety at work;  

 ■ Managing Occupational Health and Safety (OHS) as a unified system of goals and 
desired outcomes, which promotes continuous improvement; 

 ■ Conforming to local legislation, normative directives or other requirements related to 
OHS; 

 ■ Ensuring the continuous improvement of the OHS management system; 

 ■ Observing the essential rules, procedures and safety regulations; 

 ■ Deriving clear responsibilities and accountabilities, for meeting all procedural 
requirements. 

We call on all our employees, contractors and cooperating third parties to support our 
company in the implementation of this Occupational Health and Safety vision. We 
expect them to follow the safe work practices and work in a way supportive of the 
high OHS standards developed and adopted by TITAN Group.
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2019 HEALTH 
AND SAFETY 
HIGHLIGHTS
Zero fatalities and zero serious 
accidents for Zlatna Panega Cement 
plant

Zero Lost time injury for Zlatna 
Panega Concrete Operations and for 
GAEA

100% implementation of the audit 
action plans

Recertification under BS OHSAS 
18001:2007 standard

Finishing the program for increasing 
the safety of the old, structurally 
significant facilities by reconstructing 
them (around €2m investment) 

95% participation of permanent 
contractors’ personnel in the Health 
and Safety trainings held by TITAN 
Bulgaria

A customized “Road safety” training 
was organized for our employees in 
2019 to increase safety awareness. To 
minimize potential for road accidents, 
we also staged for cement transport 
contractors another training – on 
defensive driving

TITAN Bulgaria recognized as role 
model in Health and Safety at work 
management by its stakeholders 
(state bodies, industry companies, 
contractors, partners etc.) as well as
by its personnel
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OUR COMMITMENT TO SAFETY
2019 Safety goals Zlatna Panega cement 

GOAL RESULT
Zero fatalities and zero serious accidents Achieved 

100% implementation of the audit action plans All measures with deadline within the year were 
undertaken. All findings were taken into account and 
action plans were developed

Revise traffic map of the plant and implement 
recommendations until year-end 

New traffic map was developed by independent 
contractor and implemented

Development and implementation of electronic Permit 
to Work (PTW) system

To be implemented in full scope in 2020 due to 
organizational changes and need of updating the PTW 
process first

To keep leading indicator in green area* The year summarized overall result is green. Deviation 
in separate indicator reflected in 2020 Health and 
Safety Targets

Investigate and record all incidents and correct all 
findings

Done 

95% participation of personnel of permanent 
contractors in the Health and Safety trainings

All of the permanent contractors’ personnel attend our 
monthly Health and Safety meetings

* Green area – meets expectations; Yellow area – needs improvement; Red area – need serious 
improvement

2019 Safety goals Zlatna Panega concrete operations

GOAL RESULT
Zero Lost time injuries (LTI)11 Achieved

2019 Safety goals GAEA

GOAL RESULT
Zero LTI Achieved

Firefighting system inspection and improved 
knowledge on fire safety 

Done

Increase knowledge of operators Achieved

Regular inspection of equipment and update of 
Laboratory documentation

Achieved

Recertification under BS OHSAS 18001:2007 standard Achieved

To ensure our commitment to workplace safety, we implement effective programs covering a 
variety of issues and encompassing all aspects of working conditions.

In 2019, Zlatna Panega cement plant, Zlatna Panega Concrete Operations and GAEA 
recertified under BS OHSAS 18001:2007 standard. 

We manage all Safety activities by a systematic approach. Each year, we develop programs for 
the implementation of specific measures and plans for improving working conditions based 
on our safety goals. Each year, we review the risks associated with workplaces, job positions, 
activities and equipment. We systematically evaluate the working environment and the 
efficiency of employment procedures and practices implemented. 

Prior to the carrying out of an activity, a risk assessment of the working conditions, hazards and 
an analysis of safety is being conducted. In 2019, 4,701 “Permits to Work”12 were issued. They 
specified the risks and the measures for each activity.

11 Lost Time Injury (LTI) / accident: A lost time injury or an accident is any injury at work that results in 
an employee being absent from work for one or more working days, except for the day of the injury, 
as defined in the Health and Safety Measurement and Reporting Guide of the Cement Sustainability 
Initiative (CSI).
12 The “Permit to work” procedure ensures that authorized and well-qualified and trained people have 
identified the potential risks and that those risks have been minimized by using the appropriate safety 
regulations and control mechanisms and measures. 
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In addition, 1,959 Lock Out-Tag Out-Try Out (LOTOTO)613 permits were issued to secure specific 
facilities and the existing energy connected with them. A total of 6,660 risk activities were 
carried out in 2019.

For comparison, in 2018, 6,697 permits to work, of which 2,238 of the LOTOTO type, were 
issued. 

Next year, our priority would be to review the LOTOTO procedure and decrease its bureaucratic 
burden, provide opportunities for its digitalization and redistribute duties of personnel for 
increased awareness and taking of responsibilities.

To measure the efficiency of our safety system, each year we review and set specific KPIs. 
They may change from one year to the next as the leading indicators are based on the safety 
priorities of the company for the following year. 

Our leading indicators for 2018 and 2019 were:

 ■ Number of plant tours by Zlatna Panega cement plant Manager; 

 ■ Number of documented audits; 

 ■ Percent of incidents communicated not only within the TITAN Group but also within the 
cement sector; 

 ■ Number of reported safety findings; 

 ■ Training hours per worker per month; 

 ■ Training hours per contractor’s employee per month; 

 ■ Percentage of closed finding (old + new) vs. total reported for the month.  

In 2019, the overall result was 4 points better than the result in 2018.

We are proud that for 96.55% of all reported findings about safe working conditions, 
correcting measures were taken in 2019. The significant increase of 62.87% to 96.55% was 
mainly due to the efforts of our plant’s team to close not only “new” findings in the current 
year but also “old” ones from the year before.  

In 2020, one of our priorities would be to update the safety management systems to meet the 
requirements of the new standard, ISO 45001:2018. 

Lost time injuries (accidents):

In 2019, no accidents were registered during production or repair activities performed by our 
personnel. 

2019 Hours without 
accidents for our 
personnel

Maximum days 
without accidents 
for our personnel 

Hours without 
accidents for our 
contractors

Days without accidents 
contractors’ employees 

For the whole group of 
companies and functions 244,931 165 278,344 259

Zlatna Panega cement plant 185,909 165 269,134 259

Zlatna Panega concrete 
operations

92,489 365 7,103 365

GAEA 23,712 365 5,454 365

Double W Co 1,776 365 n.a. n.a.

13 The “Lock Out-Tag Out-Try Out” (LOTOTO) is a system that ensures the identification of all potential power 
sources for each facility of technological area. During operation, all identified power sources are turned off, 
marked and locked by the supervisor in charge and by all employees in that particular workstation.

DID YOU KNOW?
According to the International 
Labour Organization, every 
year, 250m accidents occur, 
causing absence from work, 
or the equivalent of 685,000 
accidents every day, 475 every 
minute, 8 every second.
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In 2019, both Zlatna Panega concrete operations and GAEA achieved 365 days with no work 
accidents for their contractors’ employees as well as for their own employees. Double W Co 
had 365 days with no work accidents for own personnel. Three work-related accidents were 
registered in 2019 for Zlatna Panega cement plant but none of those led to lasting loss of 
working ability; employees were back to work by the year-end. Two of the accidents occurred 
outside the territory of the plant, one – on the territory of the plant as a result of a slipping over 
of an employee while walking.

Safety findings reported by employees 

Our employees reported 110 findings connected with the improvement of the Occupational 
Health and Safety. We took measures to eliminate all of those and improve working conditions. 
46 of the reported findings were classified as incidents with no consequences (near misses). 
From the 46 of “near misses”, 43 were connected with our own personnel, and 3 – with 
contractors. The other 64 reported events were related to potential hazards.

In 2020, we will implement the concept of qualifying safety findings under two major groups: 
with or without a Potential for Serious Injuries, and Fatalities (PSIF). 

INTERNAL MONITORING OF HEALTH AND SAFETY 
MANAGEMENT SYSTEM AND CONDITIONS 
259 safety audits were performed in TITAN Bulgaria in 2019. The aims of the audits were: to 
make sure that the policies, procedures and practices in Safety are followed by employees, 
outside contractors and visitors; to determine workplace conditions and equipment; to 
demonstrate that safety is a prerequisite for the fulfillment of a given task. 

Representatives of the management team were included in the Safety audit system. 

Zlatna Panega cement plant

Total number of safety audits: 142. Safety audits cover separate zones and are conducted by 
separate teams. Each month, one zone is covered by one team. 96.5% of the reported findings 
during the Zlatna Panega cement audits were dealt with by the end of 2019. 

Personally the Director of the Zlatna Panega cement plant audits of the whole territory at 
least twice per month. Managers from the Production and Maintenance departments are 
part of the audit teams and conduct audits of separate zones under a schedule at least once 
per month. The managing personnel of Zlatna Panega concrete operations and GAEA also 
personally conducts Safety audits: 2.33 average safety visits per month; 12 documented audits 
per year – for GAEA; Zlatna Panega concrete operations: 6.42 average safety visits per month; 
105 documented audits per year.

Meetings of the Central Safety Committee are held every month to discuss current safety 
topics and issues, review leading indicators and their status, propose and endorse correcting 
measures in case of deviations from planned performance as well as award the achievements 
of teams and individuals in safety matters. In 2019, the Central Safety Committee awarded four 
people.  

EXTERNAL ASSESSMENT OF HEALTH AND SAFETY 
MANAGEMENT SYSTEM
Two Safety audits per year were conducted in TITAN Group to double check the efficiency and 
efficacy of the Health and Safety Management System (HSMS). One of those, the 360° audit, 
was conducted personally by the Group’s Safety Director while the other – by the Regional 
Safety Director. The 2019 Safety audits were assessed positively. Investigation into the main 
reasons was carried out for every single finding of the two audits. On that basis, an action plan 
was developed to prevent repeat.

In 2019, the HSMS, in compliance with OHSAS 18001:2007 standard, was reviewed by TUV 
Rheinland. It was the first integrated audit of the HSMS in compliance with ISO 9001:2015 
ISO 14001:2015 and OHSAS 18001:2007. The report did not contain any critical findings. The 
certification for all our companies was confirmed – another proof for the efficiency of our HSMS 
as well as a recognition of the efforts of our personnel.

More information is provided in the Social Performance Index for TITAN Bulgaria 
(see Appendix 3), in specific: SP KPIs 01L-12L.
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SAFE WORKING ENVIRONMENT
In 2019, we implemented the following projects related to Occupational Safety:

 ■ To reduce the risks from heavy burning while cleaning the technological lines from overlays 
and accumulation, we began to use an internationally renowned system, called “CARDOX”7

14, 
in the furnaces protecting the heat exchange tower operators against direct contact with hot 
material; 

 ■ In 2018, we launched a program for renewal and strengthening of the building parameters 
of the facilities to reduce the dangers and risks in their exploitation. In 2019, we expanded 
that program and significantly improved the working conditions and diminished the risks 
of burns and collapsing of objects by: total renewal of the chimney under line Four; total 
renewal of the gas duct of the fourth furnace; launch of the renewal of metal stair and 
railings, and fundaments of the sites for a safe access to facilities to the production zones;  

 ■ A new system for dust suppression by injecting of a special additive was launched in one of 
the zones with the highest concentration of dust to better working conditions;  

 ■ A project for a new elevator at storage silos was carried out to ease access and reduce 
physical load to personnel. In addition, we built a new emergency staircase to allow safe 
evacuation in emergency situations; 

 ■ With the aim to improve the management of hazards, we carried out a survey into the 
danger of fire and explosives in the Laboratory for the quality of requirements under ATEX 
Directive8

15; 

 ■ The risk of road accidents requires constant management. To that aim, we introduced a new 
transport organization on the territory of our operations and renewed the road signs. A new 
traffic map of the Zlatna Panega cement plant was developed. That project was carried out 
with the assistance of a trusted external consultant from the Bulgarian Agency of Transport 
Management. In addition, an independent expert checked the technical condition of all the 
company vehicles;  

 ■ In 2019, Zlatna Panega cement plant placed special safety panels through the whole site 
with the aim to facilitate contractors and visitors and help them in case of emergencies. The 
safety panels indicated the people responsible for the respective area, their contacts, point of 
evacuation and shift leader contacts and listed measures that might be taken;  

 ■ To increase the knowledge of our contractors and visitors about safety, we implemented 
a new procedure: each visitor to our operations, in addition to being briefed in advance, 
received a special brochure with the most important rules in working and visiting the 
production zones. A separate brochure was worked out and handed out to drivers and 
contractors visiting the Zlatna Panega quarries;  

 ■ To guarantee safety of our personnel and external visitors, we inspected all of our cement 
trucks, plus the trucks of our contractors;  

 ■ Telfers were mounted in raw mills and kilns department to reduce the physical burden of 
personnel as a result of manual work; 

 ■ Our Concrete department implemented a new procedure in which a Health and Safety 
responsible person of a client visits the plant and is being trained under our requirements on 
Health and Safety prior to the actual visit of the production sites;   

 ■ To improve illumination of workplace, we provided additional lights in the Preheater tower.

PREPARING FOR EMERGENCIES 
The development of our capabilities to act in unexpected situations is an integral part of our 
Health and Safety policy. A top priority for us is to continue to secure safety, especially in times 
of dynamically changing working conditions, unexpected situations and crisis. 

14 The CARDOX system is used in the cement industry for clearing build-ups and blockages in preheater 
towers, cyclones, kiln inlets, riser ducts; rotary kilns, coolers, precalciners: https://cardox.co.uk/
15The ATEX Directive 2014/34/EU covers equipment and protective systems intended for use in potentially 
explosive atmospheres. The directive defines the essential health and safety requirements and conformity 
assessment procedures, to be applied before products are placed on the EU market. It is aligned with 
the new legislative framework policy, and it is applicable from 20 April 2016.

DID YOU KNOW?
The first professional 
firefighting department was 
set up in Ancient Rome, 
about 2,000 years ago. It 
consisted of people who 
literally roamed the streets 
to control the breaking 
out of fires. They physically 
punished the culprits for a 
fire. The firefighters were 
not on a payroll; they were 
slaves. Nowadays, professional 
firefighting departments may 
include either volunteers or 
professional staff on a payroll. 
Either one is professionally 
trained under strict standards. 

https://cardox.co.uk/
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0034&locale=en
https://ec.europa.eu/growth/single-market/goods/new-legislative-framework_en
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In 2019, we updated our emergency plan which consisted of actions to be taken in 
emergencies such as disaster, accidents and other situations with a potential to disrupt 
the production process and thus endanger the health and safety of personnel, contractors, 
cooperating third parties and visitors. In 2019, all employees were trained on how to react 
and what measures to take in emergencies. To respond better in emergencies, we designed 
different scenarios for the different production zones and included those in the practical part of 
our training sessions. An analysis and a plan with improvement measures were developed after 
each practical training. 

In 2019, we conducted 5 practical training sessions to prepare for action in emergencies: 
two sessions – fire at the Kilns department and the coal line; one – during a 360° audit, fire 
at Kilns auxiliary drive; one – fire at tires storage area; one – fire at the chemical laboratory 
of the administrative building and in the case of a fault in the fire alarm system. In 2020, 
the emergency plan will be again reviewed to include the new organization for practical 
training and meeting the requirements of the new ISO 45001 standard on Health and Safety 
Management System (HSMS). 

HEALTH AND SAFETY TRAININGS
In 2019, we changed the approach to out trainings on Health and Safety. We have continued to 
work out and follow an annual program about the risks for our personnel, taking into account 
the requirements set by the TITAN Group as well as the legal requirements. Each training 
was preceded by the selection of a qualified and competent trainer. Prior to the training, we 
required that the chosen trainer visit the plan for minimum of one day to get to know the 
production process, the risks and the dangers relating to personnel and the visitors of the 
plant, and design a practical training based on our needs. 

In 2019, 5,583.5 man-hours of Occupational Health and Safety trainings were conducted for 
key managers, heads of departments and employees of TITAN Bulgaria, directly employed by 
the company, whereas 1,904 man-hours of trainings were attended by contractors’ employees. 
Training hours for directly employed in 2019 were 20.12 h/person; training hours for contractors – 
8.89 h/person. 

To increase safety awareness among contractors and employees, two additional trainings 
were held in 2019: Defensive driving (44 contractors were trained, 88 hours were dedicated 
to that topic) and Road Safety (143 employees and 33 contractors were trained, 143 hours were 
dedicated to the employees’ training and 33 – to contractors). 

The 2019 Health and Safety training topics for our employees and contractors included: (i) 
Vocational training according to Ordinance №16-116 for operation with electrical equipment 
for electricians started; (ii) Road safety for contractor’s drivers: training conducted by 
representatives of the “Road Safety Institute”; (iii) New drivers were trained in connection with 
the new “Avtomagistrali” (Highways) project; (iv) Electrical Safety – safety qualification group; 
(v) High pressure vessels safety; (vi) Hazard gases facilities safety; (vii) Lifting equipment and 
machinery (cranes) safety; (viii) Health and Safety coordinator of a construction site; (ix) First 
Aid; (x) Step by step and related task hazards and mitigation of hazards; (xi) Hazards chemical 
training; (xii) Maintaining the competence in natural gas, under pressure and lifting equipment; 
(xiii) Managing work processes and performing Health and Safety trainings etc.

The tradition of increasing the awareness about Occupational Health and Safety and improving 
the communication between the various departments was followed closely. In 2019, we 
conducted 12 monthly meetings with the production personnel. To increase efficiency and 
interactivity, we cut down the number of participants in trainings and increased the number of 
meetings under particular topics. The topics and respectively the employees that were to take 
part in a training were defined on the basis of the specifics of the occupational risks. Similar 
approach was undertaken for our contractors as well. The subjects of our monthly Health 
and Safety meeting were: (i) Working in an explosive atmosphere (two months in a row); (ii) 
Identifying hazard (several months in row in different group); (iii) Manual handling (two months 
in a row); (iv) Working with lifting equipment: good and bad practice; (v) Taking action in crisis; 
(vi) Noise and how to protect ourselves; (vii) Road safety; (viii) LOTOTO, latest version 13; (ix) 
Accident and near misses in the plant and in the Group.
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PROMOTING HEALTH AND SAFETY TO STAKEHOLDERS 
Cooperating with external organizations; enlisting them

In 2019, we continued to share our best practices in Occupational Health and Safety with 
external organizations, reaffirming our position as a trusted and preferred partner of our 
stakeholders: 

 ■ Forty newly-appointed inspectors by the General Labour Inspectorate Executive Agency 
visited Zlatna Panega cement to get acquainted with the production organization, our best 
practices of working with external contractors and the goals and activities of the Working 
Conditions Committee. During the two-day visit, the state officials visited major production 
facilities and newly-built infrastructure sites; 

 ■ A working group of Aurubis Bulgaria (part of the leading copper producer and the largest 
copper recycling company worldwide) payed a visit to our operations to learn how we 
secured safe and healthy conditions for our employees and contractors, what the best 
options for implementing the LOTOTO procedure (energy control) were, and how to digitalize 
the process;  

 ■ Students from the Pleven Medical Academy, Preserving and Controlling Public Health 
Faculty, were introduced to the technology of cement production, the types of professional 
risks (dust, noise, microclimate), and good examples of risk prevention and health monitoring. 
We demonstrated to the future professionals our innovative practices in Occupational Health 
and Safety;  

 ■ As part of their training program, a group of experts with the National Association for 
Health and Safety at Work and TUV Rheinland visited Zlatna Panega cement to become 
familiar with our success stories in that area;  

 ■ Experts from the Health and Safety department participated in a workshop for TITAN Safety 
Specialists from Southeastern Europe and Eastern Mediterranean region; 

 ■ Personnel of our Occupational Health and Safety Department joined the Occupational 
Health and Safety Experts Clubs in the towns of Pleven, Sofia and Plovdiv; in 2019, they 
were trained in topics relating to the amendments in safety legislation, exchanged views and 
shared best practices;  

 ■ The company also participated actively in the activities of the Health and Safety Association; 

 ■ A representative of the Health and Safety Department is a member to the Bulgarian Mining 
and Geology Chamber working in the area of the regulations in safety in the mining 
industry; 

 ■ In 2019, we commissioned a representative of the Faculty of Occupational Safety of the 
University of Mining and Geology to conduct a training of our personnel under the topic 
“Risks associated with the production noise”. The practice to work in cooperation with that 
university will continue through 2020.  

HEALTH AND SAFETY THROUGH THE EYES OF OUR 
STAKEHOLDERS 

Zlatna Panega cement plant is a company with diverse corporate culture 
and traditions, a standard combining good production practices with 
good care for its employees. Our joint project has proved that business 
and science can go hand in hand to attain results beneficial to both 
parties. I hope that our partnership will continue in the future and 
achieve even greater results. 

Dr Eng. Blagovesta Vladkova, St Ivan Rilski University of Mining and Geology, 
Faculty of Mine Ventilation and Technical Safety 
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SOCIAL PERFORMANCE. 
SUSTAINABILITY OF COMMUNITIES

Our employees, contractors and partners live in the communities near our plant. We incessantly 
focus on how we might improve their standard of living and mitigate the impact of our 
operations. We constantly try to understand the needs of our local stakeholders and their 
expectations from us and contribute to the sustainable growth of the communities we are based 
in or liaise with.

COVID-19: PREVENTIVE MEASURES TO SUPPORT THE 
SUSTAINABILITY OF COMMUNITIES
In early 2020, the COVID-19 situation faced us against the need to manage several challenges at 
a time – to keep our employees’ and contractors’ health, hence the health of their families and 
communities, by minimizing and tracing the contacts to and at the workplace while keeping all 
operations active. 

Having more than 200 employees commuting from more than 30 locations in the region, 
TITAN Bulgaria acknowledged the risk, evaluated it and identified the potential points of 
contact for the appropriate measures to be applied timely. Taking care to protect employees 
and contractors as well as their families contributed a lot to protecting the local communities 
from the virus spread. This solidarity and daily care were the most valuable assets that TITAN 
Bulgaria has provided to the above stakeholders in turbulent times. 

Among the most impactful measures that we undertook in 2020 were: 

 ■ Personal protection equipment was provided to all employees and contractors on TITAN 
Bulgaria’s premises; 

 ■ Access for external visitors was forbidden; 

 ■ Access to critical places was allowed only for authorized personnel; 

 ■ Regular disinfection and increased frequency of cleaning was arranged; 

 ■ Remote work was organized; 

 ■ Color codes were implemented for each team and attendance schedules were defined on 
that basis; 

 ■ All business trips were cancelled – both in and out of the country; 

 ■ Employees were allowed to use their own vehicles. The expenses were reimbursed so that 
they can commute to work. The other aim was to decrease the number of passengers in the 
company’s provided transportation; 

 ■ According to the Collective Bargaining Agreement (CBA) in Bulgaria, TITAN Bulgaria is 
obliged to provide transportation to its employees. That encompasses 31 locations and over 200 
employees. Following the emergency, announced on March 13th, 2020, and the assessment we 
made, we ascertained that transportation of employees was one of the most intense contact 
points, with a high potential of coronavirus infection. Along with frequent vehicles disinfection 
and personal protection kits for drivers and passengers, the planning and control of contact 
points are the tools to minimize the risk of infection and to keep track of all contacts in the 
company busses. In case of infection, all people who are in contact with each other, could be 
immediately reached out and quarantined to stop the virus spread. Information for passengers 
was collected and used to make further decisions for protecting employees and contractors 
as well as their families – by tracking and reducing the contacts and minimizing the risk of 
infection. Later on, a software was developed to automate the process; 
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 ■ Anesthesiology equipment that can also be used as a respirator for patients with respiratory 
problems or pulmonary diseases was donated to the University Hospital in Pleven; announced 
by the National TV with country-wide coverage and recognized by the Hospital’s Executive 
Director as “needed in the right moment”; 

 ■ At the initiative of our Chemical Laboratory’s team, a disinfection liquid was created in time 
of shortage of supply and statutory regulations for disinfectant availability as a prerequisite for 
business continuity.

We have acknowledged the sustainability of communities as a material issue. To ensure that 
we have a positive impact on the local communities’ sustainable development, we have not 
only engaged in collaborative projects with them but also developed projects on our own.

INVESTMENTS IN THE LOCAL COMMUNITY BREAKDOWN

STRUCTURE OF INVESTMENTS IN THE LOCAL COMMUNITY %

Education and schools 69.46%

Developing Environmental Awareness 9.30%

Infrastructural development in the local community 7.31%

Sports 3.65%

Health and Safety 1.25%

Culture and cultural events institutions 0.50%

Other 8.53%

COMMUNITY ENGAGEMENT: SUCCESS STORY
Yablanitza municipality recognized us as their largest corporate donor

In 2019, we were presented with the prestigious Largest Corporate Donor award of 
the Yablanitza Municipality (our production activities in Bulgaria are based within that 
municipality). 

The award ceremony was part of festive days for the 50th anniversary of Yablanitza as a city. 
The award was presented by the Mayor of the Yablanitza Municipality Mr. Ivan Tsakov to  
Mr. Adamantios Frantzis, General Manager  of TITAN Bulgaria. The festivities included six sport 
events, concerts, photo exhibition and involved the members of the local community, the 
regional government, our employees and their families. 

For many years in a row, TITAN Bulgaria has supported the local schools and community 
centers, their theater productions, festivals, sport activities and cultural events for the students 
and their teachers. We also take part in the event calendar of the local government. 

DID YOU KNOW?
In 2019 alone, TITAN 
Bulgaria invested €74,000 
in the sustainability of our 
local community.
Since the plant joined the 
TITAN Group, we have 
invested €1.3m in the 
sustainability of the local 
communities. 
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SUSTAINABLE DEVELOPMENT: SUCCESS STORIES
Our good practice staged at the Sustainable Development and Business in Europe forum

In 2019, we took part as presenters at the international forum “Sustainable Development 
and Business in Bulgaria and Europe”. The event, organized by the Bulgarian Chamber of 
Commerce and Industry and the Balkans Sustainable Development Institute, gathered over 60 
representatives of the business, institutions and media. The participants in the forum shared 
various views and their experience in areas such as sustainable development in the context 
of climate change, air pollution and resource depletion, the Plan for 2030, the importance of 
the Balkans in the development of Europe. Some of the highlights were the UN Sustainable 
Development Goals and the business’ commitment to address the climate change. The 
Integrated Annual Report 2018 of TITAN Bulgaria was showcased as a good practice at that 
conference.

ACCESS TO QUALITY EDUCATION: SUCCESS STORIES 
Empowering young people with skills for jobs has been identified as a material issue by 
our local stakeholders. By supporting the right of access to quality education for youths, 
we contribute to strengthening the local community and help tackle issues such as 
unemployment and a high percentage of people living below the poverty line in the region of 
our operations.ns.

Impact of TITAN Bulgaria and Teach for Bulgaria on the local community education

Sustainability of communities in proximity to our operations is the primary focus of our 
community engagement plans in all our key operations. Our cement plant and the adjacent 
quarries are located in Zlatna Panega, a rural area and one of the poorest in the European 
Union. The rate of children leaving school even before completing basic education is very high. 
We focus on quality education as a key to encourage children to stay at school and continue 
their studies, build skills for professional and personal development. For seven consecutive 
years, TITAN Bulgaria has been supporting both financially and in cooperation with the “Teach 
for All” Bulgaria Foundation and local principals the “Teach for All” program. The program 
covers four elementary schools in the Yablanitza Municipality, in the villages of Oreshene, 
Brestnitsa, Zlatna Panega and Dermantsi, and one elementary school in the Municipality of 
Troyan, in the village of Cherni Osam. By the end of 2019, more than 20 new teachers have 
been working with over 700 schoolchildren from families with low socio-economic status. 

The impact on school children in the Lovech region includes the following achievements: 
Students results have increased by 23% for grade 4 (math and literature), 31% in literature 
for grade 7 and 9% for math in grade 7 for the period 2016-2019; Students’ reading literacy 
has been increased through intriguing games and competitions that give the students an 
opportunity to catch up; On average, student results increase between 10-15% over the course 
of a school year, as depicted by diagnostic assessments at the start and at the end of the 
school year; More and more students from the region continued to study in high-schools, 
including prestigious high-schools in nearby towns and cities. For instance, in Dermantsi village 
– 27 of 28 students continued in high-schools. For many, they are the first in the family to 
continue past grade 7. 

Extracurricular activities in the Lovech region, have, too increased due to the TITAN Bulgaria’s 
programme: The Dermantsi village pupils’ shot their first short film “9 + 1” and it had a debut 
in Paris; The Oreshene Mathmagicians and Robotics teams were formed; The Gramotko project 
in the Brestnitsa school, which had started in 2017, marked an attendance increase of 100% 
in 2019, with average literacy improvement – 30% on individual basis; A summer school was 
organized for 1st to 7th grade students from the villages of Brestnitsa, Oreshene and Dermantsi, 
who had to fill gaps in school material and get ready for the new school year; The regional 
initiative “School Miracles”, with two sub-programs “Leadership program” and “Career start”, 
provided students in the region with possibilities to develop leadership skills including goal-
setting, teamwork, communication and organizational skills. 

The TITAN Bulgaria and "Teach for All" project has successfully supported the local authorities’ 
efforts to increase school attendance and improve students’ reading literacy, emotional 
intelligence, team work and resolving complex issues skills. Thanks to the program and 
contrary to previous generations, the majority of students from the villages continue their 
education in high school.
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The project seen through the eyes of our partners from Teach for Bulgaria:

An education system is only as effective as the people leading it- the teachers. We 
are grateful to share this view with our partners at Titan Bulgaria, whose financial 
support enables us to recruit, select, train and support novice teachers in the high-need 
communities around the towns of Yablanitsa and Lukovit. Thanks to Titan’s support, 
Teach For Bulgaria has been able to build connections with regional education authorities 
and in 2019 we hosted the first regional teacher forum, which featured interactive 
workshops on teacher best practices from local communities. Over 120 teachers 
participated in the first forum and the positive feedback has generated enthusiasm for 
a follow-up event in the next school year. None of these initiatives would be possible 
without the generosity and community engagement of Titan Bulgaria. 

Anjela Deyanska, Head of Department of Development and 
Fundraising, Teach For Bulgaria

STRATEGIC PARTNERSHIP FOR THE BULGARIAN 
EDUCATION 
In relation to our commitment to youth initiatives, we have joined the “2030 Education 
Bulgaria” Association, which unites the efforts of organizations from the public, private and civic 
sectors. Together we develop a long-term strategy for quality education in Bulgaria, with three 
focal areas: 

 ■ Monitoring of the development of key indicators in education and publishing of an annual 
report; 

 ■ Providing information about the challenges and the developments in the Bulgarian 
education system and making the good practices in it popular; 

 ■ Advocating for efficient policy and sustainable change in the education system. 

In 2019, we took part in the yearly monitoring report for Bulgaria, entitled “Key competencies 
and skills for success: from law to practice”. The report traces the development of the education 
system in 2019 and analyses four priority parameters: access to education, pupil’s school 
grades, applicability of education, educational macro environment. In preparing the report, the 
viewpoints of all stakeholders interested in education are taken into account. Apart from having 
an analytical part, the report also has a part with valuable recommendations for each of the 
four priority parameters in the education in Bulgaria.

SUPPLIERS
WE NURTURE THE PROCUREMENT CHAIN

In line with our Corporate Social Responsibility policy to support local communities and local 
businesses, we seek to invite all local vendors that can bid on the required product or service – 
mainly, maintenance and repair, cleaning and catering activities. Like any responsible business, 
we strive to ensure that these activities are timely and fairly paid. When selecting the most 
acceptable offer, we give priority to local suppliers, if their offers are approximate to the price 
offered by a supplier not operating in the area of the Zlatna Panega plant. 

TITAN Bulgaria maintains a well-organized supply chain in which special attention is paid to 
suppliers. The methods of selection, control and evaluation of suppliers are governed by the 
Code of Conduct for Procurement of the TITAN Group, in which the categories of Quality, 
Reliability, Adaptability and Business Location are the key criteria of assessment. To ensure 
selecting and working with suppliers who are consistent with TITAN’s values and standards, 
we require our supply chain partners to comply with our Health and Safety policies, labor and 
human rights, and Environmental standards and regulations.
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COOPERATION WITH LOCAL SUPPLIERS

For years on end, the company has introduced the practice to sign agreements for ensuring 
environmental protection with all contractors performing activities on the sites of the 
cement plant or its quarries. The environmental agreement includes terms related to waste 
management, protection of air, water and soil, management of chemical substances, actions in 
case of environmental accidents, and training of contractor’s employees. 

TITAN Bulgaria carries out regular audits to monitor and improve the environmental 
performance of companies in the supply chain. In 2019, fifteen detailed environmental 
audits were carried out by TITAN Bulgaria experts on the companies that provide services 
for the cement plant. Recommendations were given to the contractors regarding the waste 
management and the management of chemical substances.

TITAN Bulgaria also works with international suppliers providing goods such as fuels, specialized 
spare parts, and cement paper bags. 

SHARE OF OUR LOCAL SUPPLIERS

Number of major suppliers Number of major local suppliers Local suppliers %

49 16 32.65%
Total Spend in 2019

Total Spend 2019 EUR %

ZPC Local Spend 27.4m 77.14%

ZPC International Spend 8.02m 22.63%

GAEA total Spend 80,863 0.23%

Total 35.4m

LOCAL SPEND

With the aim to highlight the company’s impact on domestic economy, a new indicator has 
been introduced – "Local Spend". In accordance with it, the share of domestic suppliers in total 
procurement amounts to 77.14% in 2019. 

 ■ 77.14% of the total spend is to local suppliers
 ■ 22.63% of total spend is international
 ■ 0.23% of supply contracts are Alternative Fuels sourced by GAEA.

TITAN BULGARIA THROUGH THE EYES 
OF ITS STAKEHOLDERS:

What I value most in TITAN Bulgaria is the 
professionalism of the Health and Safety  
department, the care for the safety of the 
personnel and the social policy, the correct 
relations in both business and personal aspect, 
the responsibility to environmental protection. 

Tchavdar Savov, General Manager, Kopeks & Co. 
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ENVIRONMENTAL PERFORMANCE

ENERGY AND CLIMATE
WATER
RAW MATERIALS
BIODIVERSITY

 2019 
ENVIRONMENTAL 
HIGHLIGHTS

Replacing up to 60% of 
the heat (on a daily basis), 
generated by conventional 
fuel in the fuel mix, by heat, 
generated by alternative 
sources;
 
Specific net CO2 emissions 
improved by more than 
2%, reaching 667 kg per 
ton cementitious in 2019 
(EP19L);

Replacement of 
conventional fuels with 
alternative ones increased 
by 16% on a thermal basis, in 
comparison to 2018 (EP21L);

89% increase in the 
substitution of total raw 
materials used for clinker 
and cement production with 
alternative raw materials 
(EP27L);

 

Other air emissions, like dust, 
NOx, SO2, were significantly 
lower than the plant’s 2020 
targets and permit limits 
(EP31L, EP32L, EP33L);
 
1.5% decrease in specific 
water consumption (l/t 
cement) in the cement plant, 
in comparison to 2018;

Twenty percent increase 
in the expenses for 
environmental management 
(EP40L);  

Some of the most successful sustainability initiatives, engaging employees, the local 
communities, industry experts etc., were upgraded in 2019. The “bio-monitoring” of the Zlatna 
Panega river, along with local pupils, the wild birdwatching by an ornithology expert and 
kids, the training of local community in environmental protection topics, the karst-related 
initiatives, and the partnership with the Bulgarian Academy of Science were but a few of 
successful stories in our 2019 environmental awareness programmes.

DID YOU KNOW?
Zlatna Panega quarry is part 
of the Panega karst region in 
the Central Fore-Balkan. The 
limestone in this region has 
been used for manufacturing 
of cement since 1907. We 
perform various types of 
measurement and observations 
of the geosystem there. Under 
our monitoring program, we 
track down and control the 
impact of our activities on 
the groundwater, on the karst 
formations (Glava panega 
spring, Saeva dupka cave), on 
the air quality and biodiversity. 
We then use the results to plan 
the mining and reclamation 
activities and make sure that 
we protect the karst geosystem 
and achieve a long-term 
positive effect on biodiversity.
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NATURAL RESOURCES/ENERGY
FULL OF ENERGY 

The use of natural resources is at the core of the present-day economic 
model. However, the quantitative and qualitative scarcity of those 
resources has paved the way to the “circular economy”: practices such 
as product reuse, recycling and recovery of materials are replacing the 
tradition of “produce-consume-dispose”. 

To meet the need of curtailing the use of raw materials, reduce the generation of waste, 
increase the share of biomass, and respectively decrease the CO2 emissions, TITAN Bulgaria 
continues to put efforts into the increase of the quantity of the alternative fuels used for the 
production of clinker. 

Sixteen percent increase of Alternative Fuels utilization
In 2019, the volume of the Processed Engineered Fuel (PEF), a special fuel consisting of 
various types of non-recyclable waste such as paper, plastic, textile, rubber etc., increased 
by some 7,000 tons compared to 2018, while the heat, generated by the use of Alternative 
Fuels, reached 29% of the total heat share, thus marking a 16% increase in comparison to 
2018 (EP21L). This was due to increasing the quantity of high energy waste, operating of the 
processing installation under full capacity, adding new personnel to the production team as 
well as complying with all legal requirements and best practices in the industry. 

Alternative Fuels utilization

 ■Tires [% h.b.] 
 ■PEF [% h.b.]  -Alternative Fuels [%h.b.]
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Onе of TITAN Bulgaria’s priority is to provide solution for utilization of waste of generators 
on the local market; in 2019, the quantity of waste from Bulgaria reached 85% share of the 
total volume. The company has a long-term programme for increasing the utilization of 
Alternative Fuels instead of conventional ones, and for decreasing the emissions. That is why 
a key objective for us is the building of lasting relationships with local contractors. 

Frequently waste, used to substitute conventional fuel, is not only an energy source but also 
a source for additional raw materials needed in the production of clinker. Such is the case 
with old automobile tires. First, there is an enormous quantity of them. Second, they are a 
good source of heat energy. Third, they are rich in iron and silicon – precious elements in the 
production of cement clinker.

It is worth to mention that the waste used in the cement industry, for one reason or 
another, is not suitable to be recycled or reused in other industries: the recycling might 
be impossible, economically unsubstantiated or not environmentally friendly. Moreover, 
that type of waste, so valuable in the production of cement, would be directed to regional 
landfills. 

With that in mind, we have analyzed the capacity of the non-hazardous production waste 
cell in the closest municipal depot (in the city of Lukovit). The quantity of waste used 
by us in 2019 would fill up that cell in nine years, with no benefits to the people or the 
environment whatsoever. Moreover, the plastic waste in it will decompose in the space of 
about four hundred years. 
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Over 2 percent decrease in net CO2 emissions

The increase of the share of the Alternative Fuel and the roughly constant percent of biomass 
in it have led to the decrease of net CO2 emissions by more than 2%, reaching 667 kg per ton 
cementitious in 2019, down from 682 kg per ton in 2018 (EP19L).

710.1CO2 emmissions

Specific net direct CO2 emissions 
(kg/tCementitious Product

2017 2018 2019

682.4
666.6

Dust, NOx, SO2 emissions significantly lower than the plant’s limits 

In 2019, we continued working on the project for the reconstruction of the raw meal 
homogenization and storage complex. In 2019, we invested €650,000 in it. That project is 
forecast to be concluded in 2020. We envisage a 77% decrease of the electricity consumed at 
the homogenization, storing and transporting of the raw meal as a result of that project. In 
2019, we implemented several smaller projects on the supplying of the kilns with Alternative 
Fuels, achieving an increased share of the fossil fuels replacement.

We control dust and other air emissions with the best possible means, having invested heavily 
over the past fifteen years. In 2019, we were under the targets that we had set, and much lower 
than the legal limit (EP31L, EP32L, EP33L).

DID YOU KNOW?
In 2019, as a result of the 
alternative fuels that we used, 
nearly 25,000 tons of CO2 were 
saved up. The absorbing of that 
quantity would need 1,250,000 
grown-up trees to “work” for a 
whole year. 

Dust emissions 

 ■ Dust - kiln #4 mg/Nm3

 ■ Dust - kiln #5 mg/Nm3

-Dust limit mg/Nm3

-Company goal mg/Nm3

Emissions of nitrogen oxides

 ■ NOx - klin #4 mg/Nm3

 ■ NOx - klin #5 mg/Nm3-NOx limit mg/Nm3

-Company goal mg/Nm3

Emissions of sulfur dioxide

 ■ SO2 - klin #4 mg/Nm3

 ■ SO2 - klin #5 mg/Nm3

-SO2 limit mg/Nm3

-Company goal mg/Nm3
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NATURAL RESOURCES / WATER
SURROUNDED BY WATER
Sustainable use of natural resources requires a focus on all environmental components. The 
area, in which TITAN Bulgaria operates, is a few meters away from one of the largest karst 
springs on the Balkans. It is not only a protected territory but also a source of potable water for 
the settlements in the area.

Great deal of our efforts is directed to the management of the water resources.
Preserving water quality and guaranteeing its efficient use are among the main priorities 
of TITAN Bulgaria. We maintain a system for water treatment and recycling of water in the 
production, using the best available techniques.

The specific water consumption in 2019 decreased by 1.5%, compared to the water 
consumed in 2018. A large share of the fresh water entering the cement plant is used for 
irrigation and maintenance of the green areas. 

The consumption of water from the Zlatna Panega Lake has stayed under 300,000 m3/year 
for three consecutive years (EP29L). This fact shows huge improvement comparing to 2007 
consumption figures amounting of 3,261,000 m3. Thus, on a yearly basis, so much water is saved 
up, that it could meet the 6-month needs of the town of Pleven for instance. 

We carry out regular monitoring of the quality of discharged wastewater. We ensure quality by 
a three-stage domestic-sewage treatment plant, a flotator for industrial cooling water, and a 
system of oil-and-mud collectors for rainwater from the production site. In 2019, all monitored 
parameters complied with individual emission limits set in company permit. 

In 2019, we continued to monitor the quality of ground water through the three wells built 
at the Zlatna Panega quarry in 2018.

In terms of chemical composition and properties, the water from the Glava Panega spring 
meets the water requirements for potable water and domestic water supply.

NATURAL RESOURCES / RAW 
MATERIALS 
RAW MATERIALS BY NATURE
The cement production involves the consumption of large quantities of natural resources. 
Here, again, TITAN Bulgaria adheres to the principles of sustainable development and “circular 
economy”.

Substitution of non-
renewables with alternative 
materials and additives in 
clinker and cement

Alternative raw material use 
(clinker and cement production), t

2017 2018 2019

49,752
57,229

111,019

The substitution of part of the natural resources with waste from other industries is the norm 
in the cement industry. Regardless of the fact that the demand for types of cement, with a 
high proportion of clinker in it, has been on the increase on the Bulgarian market over the last 
two-three years, we managed to register an increase in the substitution of the non-renewable 
raw materials with alternative materials and additives for the production of clinker and cement: 
from 5.7% in 2018 to 10.7% in 2019 (EP27L).  

DID YOU KNOW?
Zlatna Panega (“Golden 
Panega”) river originates from 
a karst. It is the largest karst 
river in Bulgaria, running 
through four villages and 
towns. A glacier in Antarctica 
was named after it to honour 
its international environmental 
significance: the Panega Glacier 
on Livingston Island.

DID YOU KNOW?
In 2019, only 15% of water used 
for mechanical cooling was 
fresh water, compared to 85% 
recirculation water used for the 
same purpose. 
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In 2019, about 105,000 tons of waste from other industries were recycled in the form of additives 
for the production of clinker and cement (EP27L). The consumption of fayalite increased by 55%, 
of fly ash – by 87%, of industrial gypsum – by 52%. Actually, in 2019, 100% of the gypsum needed 
for the production of cement was industrial gypsum. 

TOGETHER FOR THE NATURE
WE HOSTED FIRST INTERNATIONAL KARST STUDENT CONTEST AND MENTORED ITS TEAMS
TITAN Bulgaria backed the first of its kind international student contest under a UNESCO 
project: “Karst – the last white spot on the planet Earth” and the ProKarsTerra-Edu international 
education strategy. Locally, the contest was organized by the Experimental Laboratory of 
Karstology at the Bulgarian Academy of Science in the Brestnishka karst geosystem, in 
partnership with two of the municipalities that we operate in or are close to our operations: 
Yablanitza and Teteven. 

The contest was tailored to the specifics of the karst and required great deal of team work. 
It included а theoretical skills’ part, field studies demonstrating measuring and testing with 
professional equipment, the data of which was used to solve practical cases in the final round. 
We not only financially supported the contest and hosted it but also provided a mentor of our 
team to prepare the participants. By supporting that educational initiative, we have helped 
young people in the region expand their knowledge about the karst phenomena and develop 
further their environmental protection skills. 

OUR BEST ENVIRONMENT PRACTICES SHOWCASED AT PROTECTED KARST TERRITORIES 
INTERNATIONAL CONFERENCE 

In 2019, we showcased our good practices in the monitoring of karst area around the Zlatna 
Panega cement plant at the international conference “Protected karst territories – legislation, 
tourism, monitoring”. The forum was staged by the National Institute of Geophysics, Geodesy and 
Geography at the Bulgarian Academy of Sciences, again, under the ProKARSTerra international 
platform. 

A round table discussion on the global changes and the need for a new strategy for sustainable 
development of karst territories was one of the highlights. The forum outlined the importance of 
the monitoring research for strategy development and the role of the business in the sustainable 
development of karst territories. The presentation, which we delivered at the forum, will be 
reviewed by international jury and included in a special scientific publication.

TITAN BULGARIA SUPPORTED INTERNATIONAL ART CONTEST ON KARST AND AWARDED 
THE WINNERS WITH SCULPTURES FROM THE QUARRY BOULDERS 

In 2019, we supported the “Karst under protection: a gift for the generations to come” 
international art contest. A renowned jury had to review karst-related art works, paintings, fiction, 
movies, even multimedia presentations and computer games in the field of karst. Formerly 
an UNESCO initiative, this year’s edition was organized by the National Institute of Geophysics, 
Geodesy and Geography at the Bulgarian Academy of Sciences and the Karst Centre Foundation. 
257 pieces of art-work were submitted to the contest by 205 authors (students, teachers, nature 
lovers) from 14 countries. The winners were awarded with innovative sculptures, made by a 
distinguished Bulgarian sculptor, from boulders from our quarry. Zlatna Panega Cement Plant’s 
Director personally awarded the winners and underlined that the company would continue to 
support community initiatives for acquiring competences and expanding knowledge in the area 
of karst and assisting the grooming of the present-day and future experts in karstology.  

BIODIVERSITY
Our cement production facility is in a beautiful karst region, just a throw away from one of 
the largest karst springs on the Balkans and adjacent to Natura 2000 protected habitat. Our 
production is based in unique yet extremely sensitive environment. The vicinity of the cement 
plant and the quarry is identified as a site with high biodiversity value. However, we manage 
to combine our day-to-day industrial activities with the principles of sustainable development. 
At TITAN Group level, there are standard practices for quarries rehabilitation and biodiversity 
management at sites of high biodiversity value such as ours. 

TITAN Bulgaria successfully combines production activities with the protection and restoration of 
biodiversity around the plant site. All the initiatives and measures undertaken by TITAN Bulgaria 
are in line with the Biodiversity Management Plan (BMP) and with the BMP Guidance of the 
World Business Council for Sustainable Development (WBCSD)/ CSI. 

DID YOU KNOW?
There are about 30 karst 
springs in Bulgaria. Glava 
Panega is considered the 
biggest one in the country 
with an average annual flow of 
3.9 m3/s, according to the data 
of the Bulgarian Academy of 
Science over the last 40 years. 
The water from it flows into 
two lakes: an upper one, and 
a lower one (the bigger of 
the two). The water flows into 
the upper lake through an 
underground corridor explored 
by the 52nd metre of its depth. 
Next to that lake one could see 
the entrance of two ancient 
water caves. This region has 
been explored for over 150 
years now. In 1873, the French 
Consul G. Legean reported that 
the Glava Panega karst spring 
dried up. The Vit River secures 
two-thirds of the water of the 
karst spring via underground 
channels. The water from the 
lower lake is used as potable 
water for several villages and 
the town Lukovit as well as 
in the production activities of 
TITAN Bulgaria. People from 
the local communities still use 
the waters of the upper lake to 
wash up their carpets.
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The TITAN Bulgaria operating sites will be part of the Group’s project in 2020 for the assessment 
of the status and the value of biodiversity in all Group quarries, with the use of the Integrated 
Biodiversity Assessment Tool (IBAT). The results of this assessment will help TITAN Bulgaria 
update the status of biodiversity value and contribute overall to the update of the BMP and 
respective actions.

TITAN BULGARIA’S BIODIVERSITY MANAGEMENT PLAN
The primary objective of the Biodiversity Management Plan (BMP), adopted in 2014, is the 
preservation of the natural environment around the Zlatna Panega quarry. The BMP includes 
relocation of protected plant species, collection of seeds from native species, their planting in a 
nursery, created on the plant site, and their use for reclamation of the operated sites. The BMP 
also envisages controlling the population of invasive alien species, monitoring and evaluating 
the ornitho-fauna on the territory and creating an information base of native plant species. The 
monitoring activities assist in the preservation of the natural environment of the quarry for the 
future. Due to its success in the preservation of ecosystems and quarry biodiversity, the BMP 
for the Zlatna Panega quarry was included as a case study in the Guidelines for BMPs of the 
Cement Sustainability Initiative (CSI). These Guidelines present a practical guide to any company 
aiming to create a BMP to protect the biodiversity of the environment it operates in.

More information is provided in the Environmental Performance Index for TITAN Bulgaria 
(Appendix 4)

2019 BIODIVERSITY SUCCESS STORIES
EMPLOYEES AND CONTRACTORS PLANT TREES IN THE ZLATNA PANEGA QUARRY 
SECURING ADDITIONAL OXYGEN FOR 4,550 PEOPLE IN THE YEARS TO COME

In 2019, employees and contractors, providing services on the territory of the cement plant, 
cultivated the Zlatna Panega quarry site by planting 385 oak-trees and 80 ash-trees, which had 
been planted in the designated nursery of the plant. The trees were planted in an area of the 
quarry where no mining activities would be held. Those trees will in the future secure the oxygen 
needed by 4,550 people.  

EMPLOYEES AND LOCAL COMMUNITY CARRY OUT THE BIOMONITORING AT THE ZLATNA 
PANEGA REGION

Each year, pupils and their teachers from the schools in the region, employees of our company 
and experts from the Nature Section of the Pleven Regional History Museum carry out 
biomonitoring activities, participate in field tours to inspect the Zlatna Panega river, measure the 
quality of the water there, and attend lectures on the local flora and fauna. The project, entitled 
“Adopt a river” and funded under the financial mechanisms of the European Economic Area, has 
been carried out since 2015 to raise the environmental awareness of the local community.

WILD BIRD-WATCHING IN THE ZLATNA PANEGA AND KARLUKOVSKY KARST REGIONS: THE 
DIVERSITY AND THE HABITAT OF THE INDIGENOUS SPECIES IS WELL-PRESERVED

In 2019, pupils from four local schools, along with a renowned ornithologist from the Bulgarian 
Academy of Science (BAN), continued to take part in the watching of the ornithological fauna in 
the area. The BAN expert carried out several inspections, carefully monitored the changes in the 
indigenous species, their nesting and breeding, the raising of young birds etc. 
The expert analysis showed that the company’s activities by no means endanger the diversity 
and the habitat of the local species on the territory of the plant, the adjacent quarries (Zlatna 
Panega and Koritna) as well as the nearby-protected zone of Natura 2000 environmental 
network – the Karlukovsky karst. For the last several years, a total of twenty species, detected in 
the Zlatna Panega sites, are listed in the Bulgarian Red Book, twenty two species are subject 
of protection in the Karlukovski karst – protected by NATURA 2000, eighty one – protected as 
provided for in the Bulgarian Law on Biodiversity. 

LESSON ON FLY FISHING

For a fourth consecutive year, our partners from “The Old Otters” fishing club have delivered a 
lecture to our employees and the kids from two local schools on how to pay attention to the 
elements of their environment, nurture respect for riverine inhabitants and…fly-fish the indigenous 
trout. Fun facts about trout, how to “catch” it without doing any harm and why it is important to 
put the fish back into the river were part of the new “lessons” that our stakeholders from the local 
community learnt in 2019. The previous year, we had planted the Zlatna Panega river with the 
Balkan trout species – again, together with the local school kids and our NGO partners. 
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OUR STAKEHOLDERS ABOUT OUR BIODIVERSITY PROJECTS

I have worked with the Environmental Protection department of TITAN Bulgaria 
since 2015 on the “Adopt a river project” as well as on several follow-up volunteering 
initiatives with local school pupils with a strong interest in nature. Through fieldwork 
and interactive games, schoolchildren get to know and preserve the unique natural 
environment they are living in. One of the main achievements of the projects is the 
raising of the sensitivity of the kids to the protection of our environment. I would gladly 
continue working in that area together with our partners from TITAN Bulgaria. 

Roumyanka Baleva, biologist, Regional History Museum, Pleven   

In 2013, I was invited by TITAN Bulgaria to launch a project for the “adoption” of the Zlatna 
Panega river, together with the Regional Environmental Centre for Central and Eastern 
Europe (its Bulgarian branch) and “The Ideas Factory” NGO. The plant had nothing to 
do with the socialist one from the past: it had new environmentally-friendly policies; 
some plants, like orchids, were taken out from the quarry area and planted outside of it. 
In 2013 and 2014, together with the pupils from the Zlatna Panega School, we watched 
birds in the Karlukovski karst region and registered fourty-seven bird species! Over the 
period of 2015-2019, we have registered ninety-four bird species, or 22.4% of the total bird 
population in Bulgaria, to inhabit the territory of the Zlatna Panega cement plant and the 
two quarries. What I consider achievements? First, the birds have become quite popular 
among the employees of the plant; we have even saved up a young falcon. Second, the 
involvement of students from the local school in bird watching and nature protection 
activities. Preserving biodiversity becomes an increasingly popular and distinguishable 
factor for the business, the education and the population. 

Lyubo Proffirov, ornithologist

ENVIRONMENTAL STEWARDSHIP
Sustainable development and specifically – the assurance of high environmental standards for 
our stakeholders, is one of the pillars of TITAN Bulgaria’s corporate governance. We adhere to 
the Group Environmental Policy and Climate Mitigation Strategy and implement them in our 
local policy, operations and strategic planning.

The Management committee of TITAN Bulgaria regularly reviews the performance of the 
company in the Material Issues areas, incl. Energy, Climate change and Raw materials. The 
monitoring and the improvement in key indicators, such as specific energy consumption, 
Alternative Fuel substitution rate and clinker content in cement (all have direct impact on the 
CO2 footprint of our products) has been always in the radar of TITAN Bulgaria management 
and has been discussed at the Management committee meetings and at the Regional Group 
Budget and Progress meetings.

Thorough review of the environmental performance is carried out during the Management 
review meeting (as required by ISO 14001 standard). 

Group Engineering and Technology undertakes periodic internal environmental audits to 
cement operations and their associated quarries. Such an audit was carried out in TITAN 
Bulgaria operations on 8-10 July, and on 18-19 September 2019. Among the different areas 
of interest that were examined were the operational efficiency, water management, legal 
compliance, environmental and risk management, landscape and biodiversity management, 
and environmental strategic planning. A site risk assessment analysis was performed with the 
input of the plant management team and the plant management team formulated a site 
action plan for remediation of the risk and improvement of the results.



A MESSAGE FROM 
THE GENERAL 
MANAGER

STRATEGIC 
REVIEW

GOVERNANCE FINANCIAL 
PERFORMANCE

SOCIAL 
PERFORMANCE

ENVIRONMENTAL 
PERFORMANCE

APPENDICES



82

APPENDICES



A MESSAGE FROM 
THE GENERAL 
MANAGER

STRATEGIC 
REVIEW

GOVERNANCE FINANCIAL 
PERFORMANCE

SOCIAL 
PERFORMANCE

ENVIRONMENTAL 
PERFORMANCE

APPENDICES

APPENDICES

APPENDIX 1 GLOSSARY FOR SELECTED VALUE CREATION CORE INDICATORS

APPENDIX 2 FINANCIAL STATEMENTS

APPENDIX 3 SOCIAL PERFORMANCE INDEX

APPENDIX 4 ENVIRONMENTAL PERFORMANCE INDEX

APPENDIX 5 UN GLOBAL COMPACT COMMITMENT

APPENDIX 6 INDEPENDENT LIMITED ASSURANCE STATEMENT

A MESSAGE FROM 
THE GENERAL 
MANAGER

STRATEGIC 
REVIEW

GOVERNANCE FINANCIAL 
PERFORMANCE

SOCIAL 
PERFORMANCE

ENVIRONMENTAL 
PERFORMANCE

APPENDICES



84

APPENDIX 1
GLOSSARY FOR SELECTED VALUE CREATION 
CORE INDICATORS

Notes for the standards, guidance, and terms used

Most terms related to the Value Creation Core Indicators were adopted from the “Guidance on Core Indicators 
for entity reporting on the contribution towards the attainment of the Sustainable Development Goals” (in 
short: UNCTAD Guidance, 2019), and incorporated under the TITAN standards..

Detailed figures for the ‘Investments for Training of direct employees, as total expenditures’, ‘Green investment’, 
‘Local Spend’, ‘Support to community projects, as Donations’,  are provided inside the Index for the Social 
Performance KPIs, and Environmental Performance KPIs). 

Salaries, pensions, and social benefits, incl. additional benefits

According to TITAN Standards and the application of the IFRS or/and Local Accounting Standards.

Investments for Training of direct employees, as total expenditures

Total expenditures including the direct and indirect costs of training for direct employees (including costs such 
as trainers’ fees, training facilities, training equipment, related travel costs etc.) reported also per employee and 
per year, and broken down by employee category (UNCTAD Guidance, 2019). TITAN discloses the respective 
figures in detail inside the Index for Social Performance KPIs.

Green investment

Total amount of expenditures (capital and also operational) for those investments whose primary purpose is 
the prevention, reduction and elimination of pollution and other forms of degradation to the environment 
(UNCTAD Guidance, 2019). TITAN discloses the respective figures in detail inside the Index for Environmental 
Performance KPIs.

Total spend to Suppliers, local and international, for goods and services

According to TITAN Standards and the application of the IFRS or/and Local Accounting Standards.

Local Spend

Percentage of local procurement is the proportion of spending of a reporting entity at local suppliers. Costs of 
local procurement are a general indicator of the extent of an entity’s linkages with the local economy (UNCTAD 
Guidance, 2019). TITAN uses a bottom-up approach of raising awareness, guiding, and supporting the local 
BUs, in the direction of gathering – from the respective data sources – all such information, and consolidating 
on Group level. TITAN discloses the respective figure in detail inside the Index for Social Performance KPIs.

Taxes to national and local authorities

According to TITAN Standards and the application of the IFRS or/and Local Accounting Standards.

Other payments to governments

The amount of other payments (other than income taxes), and related to levies and fees. TITAN follows a 
comprehensive approach of engaging the local BUs, for tracking and recording the respective data. TITAN 
discloses the respective figure in detail for the extractive operations across the Group BUs.

Support to community projects, as Donations

Total amount of charitable/voluntary donations and investments of funds (both capital expenditures and 
operating ones) in the broader community where the target beneficiaries are external to the enterprise 
incurred in the reporting period, in absolute amount (UNCTAD Guidance, 2019). TITAN discloses this amount 
as “Donations”, as equivalent to “charitable/voluntary donations and investments of funds”, and in detail inside 
the Index for Social Performance KPIs based on the verified and disclosed Financial Statements for the same 
reporting period.

Payments in cash, to shareholders and minorities

According to TITAN Standards and the application of the IFRS or/and Local Accounting Standards.
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APPENDIX 2
FINANCIAL STATEMENTS

INCOME STATEMENT
For the year ended 31 December 2019
 All amounts are in EUR thousand

 Year ended  Year ended
31 December 2019 31 December 2018

Sales of cement  41,768  37,862 

Sales of clinker  -  1,058 

Sales of concrete  6,310  6,957 

Sales of pumping services  471  409 

Other Revenue  71  3 

Revenue  48,620  46,289 

Cost of sales  (40,036)  (39,579)

Gross profit  8,584  6,710 

Other income  1,040  302 

Selling costs  (453)  (503)

Administrative expenses  (4,713)  (4,529)

Net losses on financial assets  (323)  (203)

Other expenses  (277)  (587)

Operating profit  3,858  1,190 

Finance revenue  768  932 

Finance costs  (568)  (573)

Profit before tax  4,058  1,549 

Income tax expense  (210)  (154)

Profit for the year  3,848  1,395 
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STATEMENT OF FINANCIAL POSITION
As of 31 December 2019
 All amounts are in EUR thousand

 Year ended  Year ended
31 December 2019 31 December 2018

ASSETS

Non-current assets
Property, plant and equipment  64,384  67,368 
Right-of-use assets  475  -
Investment properties  660  719 
Intangible assets  58  93 
Investments in subsidiaries  69  757 
Available-for-sale investments  24  24 
Other financial assets  245  172 

 65,915  69,133 
Current assets
Inventories  8,707  9,393 
Trade receivables  4,594  4,868 
Other receivables  539  294 
Receivables from related parties  161  31 
Loans to related parties  46  49 
Prepayments  148  7 
Income tax receivable  102  - 
Cash and short-term deposits  947  176 

 15,244  14,818 
Assets held for sale  60  -
TOTAL ASSETS  81,219  83,951 

EQUITY AND LIABILITIES 

Issued capital  28,602  28,602 
Legal reserve  1,645  1,645 
Retained earnings  41,879  38,106 
Total equity  72,126  68,353 

Interest-bearing loans and borrowings  -  1,362 
Finance Lease Liabilities  163  38 
Restoration provision  881  1,001 
Employee benefit liability  724  614 
Deferred tax liabilities  814  612 

 2,559  3,627 

Trade liabilities  4,256  4,617 
Other payables  1,343  1,169 
Interest-bearing loans and borrowings  8  5,671 
Finance Lease Liabilities  163  46 
Payables to related parties  726  454 
Loans from related parties  37  14 

 6,534  11,971 

Total liabilities  9,093  15,598 

TOTAL EQUITY AND LIABILITIES  81,219  83,951 
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APPENDIX 3
SOCIAL PERFORMANCE INDEX
Any BU Key Performance Indicators Notes 2019 2018 2017 SDGs & 

Targets
Codes Global Sectoral 

Approach

H
ea

lth
 a

nd
 S

af
et

y 
(S

G
) All activities performance acc. to the TITAN 

Global Sectoral Approach

SDG 3; 
Target 3.6
 
SDG 8; 
Target 8.8

Employee fatalities 0 0 0 SP01L GCCA & UNCTAD 8.8.1

Employee fatality rate 0.00 0.00 0.00 SP02L GCCA & UNCTAD 8.8.1

Contractors fatalities 0 0 0 SP03L GCCA & UNCTAD 8.8.1

Third-party fatalities 0 0 0 SP04L GCCA & UNCTAD 8.8.1

Employee Lost Time Injuries (LTIs) 3 1 3 SP05L GCCA & UNCTAD 8.8.1

Employee Lost Time Injuries Frequency Rate (LTIFR) 6.14 2.03 5.88 SP06L GCCA & UNCTAD 8.8.1

Employee lost working days 126  14  406 SP07L GCCA

Employee Lost Time Injuries Severity Rate 257.8  28  795.6 SP08L GCCA & UNCTAD 8.8.1

Contractors Lost Time Injuries (LTIs) 1 0 0 SP09L GCCA & UNCTAD 8.8.1

Contractors Lost Time Injuries Frequency Rate (LTIFR) 2.37 0.00 0.00 SP10L UNCTAD 8.8.1

All activities performance leading indicators
Near misses 1 46  26  10 SP11L UNGC

Training man-hours on Health and Safety per 
employee

2 20.12 27.25 32.16 SP12L UNGC

Em
pl

oy
m

en
t Number of employees as of 31 December 275 273 282

SDG 5; 
Targets: 5.1, 
5.4, and 5.5
 
SDG 8; 
Targets: 
8.5, 8.6, 
and 8.8
 
SDG 10; 
Target 10.3

SP14L UNGC

Employee turnover (%) 10.55% 15.02% 14.18% SP15L UNGC

Employees left 29 41 40 SP16L UNGC

Employee new hires (%) 15.27% 12.09% 11.35% SP17L UNGC

Employee new hires 42 33 32 SP18L UNGC

New hires per age group SP19L UNGC

Under 30 9 19 20

Between 30-50 19 14 10

Over 50 14 0 2

New hires per gender SP20L UNGC and D&I

Females 19 12 14

Males 23 21 18

Employment per age group 3 SP21L UNGC

Under 30 21 n/a n/a

Between 30-50 182 n/a n/a

Over 50 72 n/a n/a

Employment per type 3 SP22L UNGC

Full time 267 271 283

Part time 0 0 5

Temporary 8 6 7

Employment per category 3 SP23L UNGC

Managers 26 30 30

Senior managers 3 7 7

Administration/technical 98 80 87

Semi skilled/unskilled 148 162 167

Employment per gender 3 SP24L UNGC and D&I

Females 71 71 78

Males 204 202 204

Share of women in employment (%) 3 25.82% 27% 27% SP25L UNGC and D&I

Share of women in management (%) 3 31.03% 30% 32% SP26L UNGC and D&I, and 
UNCTAD 5.5.2

Share of women in Senior Management (%) 3 0.00% 29% 29% SP27L UNGC and D&I, and 
UNCTAD 5.5.2

Employees from local community (%) 3,4 89.82% 88% 85% SP28L UNGC & Local

Unionized employees (%) 33.82% 32% 33% SP29L UNGC
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Any BU Key Performance Indicators Notes 2019 2018 2017 SDGs & 
Targets

Codes Global Sectoral 
Approach

Pe
op

le
 D

ev
el

op
m

en
t Training investment per (trained) employee 

(Euros)
3,4,5 217 325 212

SDG 4; 
Targets: 4.3, 
4.4, and 4.5

SDG 5; 
Targets: 5.1, 
and 5.5
 
SDG 8; 
Target 8.5
 
SDG 10; 
Target: 10.2, 
and 10.3
 
SDG 16; 
Target 16.5

SP30L UNGC & UNCTAD 4.3.1

Training investment per gender (Euros)
Females 23 122 35 161 21 834

Males 36 240 59 503 44 848

Trained employees 3 273 291 314 SP32L UNGC

Share of trained employees (% in total workforce) 3,4 99% 100% 100% SP33L UNGC

Share of trained female employees (% in total 
female employees)

3,4 100.00% 100% 100% SP34L UNGC and D&I

Trained employees per category 3 SP35L UNGC

Managers 27 33 29

Senior managers 2 6 7

Administration/technical 107 95 103

Semi skilled/unskilled 137 157 175

Trained employees per age group SP36L UNGC and D&I

Under 30 26 37 38

Between 30-50 176 190 205

Over 50 71 64 71

Training hours 4 13 252 14 166 18 379 SP37L UNGC & UNCTAD 4.3.1

Average training hours per employee, and 
breakdown per gender

3,4  48  51 62 SP38L UNGC and D&I, and 
UNCTAD 4.3.1

Average female 43 49 77

Average male 50 52 57

Training hours per subject 4 SP39L UNGC

Company on-boarding 51 n/a n/a

Compliance (previously: TITAN Group Code of 
Conduct)

274 0 0

CSR and Sustainability (previously: Human Rights) 11 0 0

Digital 1 041 0 0 UNGC & UNCTAD 16.5.2

Environment (previously: Environment: care and 
management systems)

496 320 139

Foreign languages 676 1 772 3 022

Functional competence (previously: Non-technical 
skills and specialization)

770 1 282 1 125

Generic competence (previously: Non-technical skills 
and specialization)

345 n/a n/a

Health and Safety 5 584 7 587 9 400

Managerial skills (previously: Management and 
managerial skills)

710 1 119 687

Other 22 12 0

Security 0 0 0

Technical know-how (previously: Technical know-how 
and core competence)

3 272 2 074 4 006 UNGC & UNCTAD 16.5.2
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DISCLAMER 
NOTE

The reported figures for Employees New Hires are slightly different from the corresponding KPIs for Social Performance inside the Index of the 
TITAN Group Integrated Annual Report 2019. For matters of clarity and robustness of the TITAN Bulgaria disclosures, the figures of the specific 
KPIs were adjusted according to the TITAN Bulgaria BU-level reporting capabilities and data analysis tools. The corresponding figures were found 
as follows and will be reflected in the BU Annual Report of 2020 with correction Note: SP15L: 10.18%; SP16L: 28; SP17L: 10.55%, SP18L: 29; SP19L: 10, 
15, 4 respectively; SP20L: 9 and 20 respectively.

NOTES
Notes for the external verification, standards, guidance, and terms used
(SG) Health and Safety performance indicators for 2019 was reported following the GCCA Sustainability Guidelines for the monitoring and reporting of safety in 
cement manufacturing (last edition in October 2019), which had superseded in 2019 the Guidelines of the WBCSD/CSI. This document has been agreed within the 
GCCA to have extended application to concrete and other related activities. Please see Table ‘Sector Standards for the Non-financial disclosures’, for the guidelines 
and guidance documents of reporting according to the cement and concrete sector.

Notes for specific Social Performance indicators
1 The reported figures of "Near misses" are the total figures for both direct employee and contractors. This is should be clear to All involved in the Social 
Performance, and in conjunction with the last revised and communicated Guidance by the Group Corporate Dept. for Health and Safety.
2 KPI calculated on the basis of the "Average" number of Employees. No change in this Index for the 2019 data, compared to previous practices, either on Group 
level or BU level.
3 KPIs calculated on the basis of "Average" number of Employees for years 2017 and 2018. As of 2019, the specific KPIs are calculated on the basis of the number of 
employees as of 31 December.
4 KPIs based on the new definition(s) of TITAN Group (according to the Sustainability Glossary and Guidelines for Social Performance, ed. 2019). The figures for 
the KPI Share of trained female employees" and KPI "Training hours per subject" were adjusted by re-calculation for years before 2019, in order to reflect the 
performance acc. to the new definition.
5 For the definition of Training Investment, Donations, and Local Spend see 'Glossary' Appendix 1. Note in specific for the Local Spend: TITAN launched an 
improved methodology in 2019, following the approach of the UNCTAD (see Glossary), and building on bench strength and the technical capacity of internal 
systems (coordinated by the Group Procurement). It is implied that comparable figures for the Local Spend were not available for years before 2019.

Any BU Key Performance Indicators Notes 2019 2018 2017 SDGs & 
Targets

Codes Global Sectoral 
Approach

St
ak

eh
ol

de
r 

En
ga

ge
m

en
t Donations (Euros) 5 81 802 SDG 2; 

Targets 2.1, 
and 2.3 
SDG 4; 
Targets: 4.3, 
and 4.4 
SDG 8; 
Targets: 8.5, 
and 8.6 
SDG 9; 
Targets: 9.1, 
and 9.5 
SDG 11; 
Target 11.4 
SDG 16; 
Target 16.5 
SDG 17; 
Target 17.17
SDG 9; 
Target 9.3

SP40L UNGC & UNCTAD 17.17.1

Donations in cash (Euros) 68 000 SP41L UNGC & UNCTAD 17.17.1

Donations in kind (Euros) 13 802 SP42L UNGC & UNCTAD 17.17.1

Internships 8 12 15 SP43L UNGC and EP4Y 

New entry level jobs from internships/traineeships 2 0 2 SP44L UNGC and EP4Y 

Local Spend (%) 5 77.14% n/a n/a SP45L UNGC & UNCTAD 9.3.1
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APPENDIX 4
ENVIRONMENTAL PERFORMANCE INDEX

Notes 2019 2018 2017 SDGs & 
Targets

Codes Global Sectoral Approach

1. All Activities - Environmental Peformance (acc. to the Sectoral Approach adopted by TITAN)
Natural raw materials 
extracted (total, wet)

million t 0,9 1,0 0,9 SDG 12  
Target 12.2

EP01L GCCA

Raw materials extracted for 
clinker and cement production

million t 0,9 1,0 0,9 EP02L GCCA

Raw materials extracted for 
aggregates

million t 0,0 0,0 0,0 EP03L GCCA

Raw materials consumed 
(total)

GCCA

Raw materials consumed for 
clinker and cement production 
(dry)

million t 0,9 0,9 0,9 EP04L GCCA

Raw materials consumed for 
ready mix, dry mortar and 
block production (wet)

million t 0,3 0,3 0,3 EP05L GCCA

Externally recycled waste 
materials (total, wet)

t 725 879 293 SDG 12  
Targets 12.4 
and 12.5

EP06L TITAN standards & UNCTAD 12.5.1

Recycled t 725 879 293
Reused t 0 0 0
Recovered t 0 0 0
Water consumption (total) 0,00  million m3 0,3 0,3 0,3 SDG 6  

Targets 6.3, 6.4 
and 6.5

EP07L GCCA
Water withdrawal (total, by 
source)

 million m3 0,4 0,3 0,4 EP08L GCCA

Ground water  million m3 0,1 0,1 0,1 GCCA
Municipal water  million m3 0,0 0,0 0,0 GCCA
Rain water  million m3 0,0 0,0 0,0 GCCA
Surface water  million m3 0,2 0,2 0,3 GCCA
Quarry water used (from 
quarry dewatering)

 million m3 0,0 0,0 0,0 GCCA

Ocean or sea water  million m3 0,0 0,0 0,0 GCCA
Waste water  million m3 0,0 0,0 0,0 GCCA
Water discharge (total, by 
destination)

 million m3 0,1 0,1 0,1 EP09L GCCA

Surface (river, lake)  million m3 0,1 0,1 0,1 GCCA
Ocean or sea  million m3 0,0 0,0 0,0 GCCA
Off-site treatment  million m3 0,0 0,0 0,0 GCCA
Active quarry sites with 
biodiversity issues

1,3 1 1 1 SDG 15  
Targets 15.3, 
15.4, 15.5, 15.9 
and 15.a

EP10L WBCSD/CSI

Active quarry sites with 
biodiversity management 
plans

2,3 1 1 1 EP11L WBCSD/CSI

Active quarry sites with 
biodiversity management 
plans

% 100,0 100,0 100,0 EP12L WBCSD/CSI

Sites with community 
engagement plans

4 % 100,0 100,0 100,0 EP13L WBCSD/CSI

Sites with quarry 
rehabilitation plans

3 % 100,0 100,0 100,0 EP14L WBCSD/CSI

Active quarry sites (wholly 
owned) with Environmental 
Management System 
(ISO14001 or similar)

% 100,0 100,0 100,0 EP15L WBCSD/CSI

Thermal energy 
consumption (total)

TJ 2.283 2.145 2.134 SDG 7  
Target 7.2

EP16L GCCA & UNCTAD 7.3.1

Electrical energy 
consumption (total)

TJ 317 295 279 EP17L GCCA & UNCTAD 7.3.2

2. Cement Activities - Environmental Performance (acc. to the Sectoral Approach adopted by TITAN)
Specific gross direct CO2 
emissions

kg/tCementitious 

Product

722,2 725,0 739,2 SDG 9 
Target 9.4

EP18L GCCA

Specific net direct CO2 
emissions

kg/tCementitious 

Product

666,6 682,4 710,1 EP19L GCCA

Indirect CO2 emissions (total) 5 million t 0,05 0,0 0,0 EP20L GCCA & UNCTAD 9.4.1
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Comments
% ARM = (% alternative raw 
materials in clinker produced x 
clinker/cement (eq)) +
(% alternative raw materials in 
cement produced x (1-clinker/
cement (eq))

Notes 2019 2018 2017 SDGs & 
Targets

Codes Global Sectoral Approach

Alternative fuel substitution 
rate

%Heat Basis 29,1 25,1 17,5 SDG 7  
Targeta 7.2, 
7.3 and 7.a 
 
SDG 12  
Target 12.2

EP21L GCCA & UNCTAD 7.2.1

Biomass in fuel mix 6 %Heat Basis 9,5 9,9 7,2 EP22L GCCA & UNCTAD 7.2.1
Clinker to cement ratio 0,854 0,869 0,860 EP23L GCCA
Thermal energy 
consumption
Cement and grinding plants 
and attached quarries

TJ 2.282 2.144 2.134 EP24L GCCA

Cement and grinding plants, 
attached and related quarries

TJ 2.282 2.144 2.134

Alternative fuels 
consumption (total)

t 26.811 20.004 12.878 EP25L GCCA

Electrical energy 
consumption (total)
Cement plants and 
attached quarries

GWh 84,4 78,3 74,9 EP26L GCCA

Materials consumption 
(total, dry)

million t 1,0 0,9 0,9 SDG 12  
Target 12.2

EP27L GCCA

Extracted (natural) raw 
materials consumption (dry)

million t 0,9 0,9 0,9

Alternative raw materials 
consumption (dry)

million t 0,1 0,1 0,0

Alternative raw materials 
use (of total raw materials 
consumed)

%Dry 10,7 5,7 5,1 TITAN standards

Alternative raw materials 
rate (based on clinker-
to-cement (equivalent) 
factor)

%Dry 13,0 6,9 6,9 EP28L GCCA

Water consumption (total)  million m3 0,2 0,2 0,2 SDG 6  
Targeta 6.4 
and 6.5
SDG 3 
Target 3.9
SDG 9 
Target 9.4

EP29L GCCA
Coverage rate continuous 
measurement

% 100,0 100,0 100,0 EP30L GCCA

Specific dust emissions g/tClinker 2,8 1,6 1,5 EP31L GCCA
Specific NOx emissions g/tClinker 998,0 1.043,3 921,3 EP32L GCCA
Specific SOx emissions g/tClinker 12,9 27,0 28,6 EP33L GCCA

3. All Activities - Disclosures concerning materials, fuels and wastes
FuelL149:L155 mix, energy 
consumption for clinker 
and cement production

%Heat Basis 100,0 100,0 100,0 SDG 7  
Target 7.2 
 
SDG 12  
Target 12.2

EP34L GCCA

Conventional fossil fuels %Heat Basis 70,9 74,9 82,5 EP35L GCCA
Coal, anthracite, and waste 
coal

%Heat Basis 66,7 71,3 77,3

Petrol coke %Heat Basis 0,0 0,0 0,0
Lignite %Heat Basis 0,2 0,0 0,0
Other solid fossil fuel %Heat Basis 0,0 0,0 0,0
Natural gas %Heat Basis 3,9 3,5 5,2
Heavy fuel (ultra) %Heat Basis 0,0 0,0 0,0
Diesel oil %Heat Basis 0,1 0,1 0,1
Gasoline, LPG (Liquified 
petroleum gas or liquid 
propane gas)

%Heat Basis 0,0 0,0 0,0

Alternative fossil and 
mixed fuels

%Heat Basis 29,1 25,1 17,5 EP36L GCCA

Tyres %Heat Basis 6,4 10,7 8,8
RDF including plastics %Heat Basis 22,6 14,5 8,7
Impregnated saw dust %Heat Basis 0,0 0,0 0,0
Mixed industrial waste %Heat Basis 0,0 0,0 0,0
Other fossil based and mixed 
wastes (solid)

%Heat Basis 0,0 0,0 0,0

Biomass fuels %Heat Basis 0,0 0,0 0,0 EP37L GCCA
Dried sewage sludge %Heat Basis 0,0 0,0 0,0
Wood, non-impregnated saw 
dust

%Heat Basis 0,0 0,0 0,0

Agricultural, organic, diaper 
waste, charcoal

%Heat Basis 0,0 0,0 0,0

Other %Heat Basis 0,0 0,0 0,0



92

TABLE SECTOR STANDARDS FOR THE NON-FINANCIAL DISCLOSURES 

Sector Association or Initiative Guidelines and other documents of reference Published

GCCA GCCA Sustainability Charter Latest 
edition in 
October 2019

GCCA Sustainability Framework Guidelines 

GCCA Sustainability Guidelines for the monitoring and reporting of safety 
in cement manufacturing. This document has been agreed within the 
GCCA to have extended application to concrete and other related activities 
[Pillar 1]

GCCA Sustainability Guidelines for the monitoring and reporting of CO2 
emissions from cement manufacturing [Pillar 2] 

GCCA Sustainability Guidelines for the monitoring and reporting of water 
in cement manufacturing [Pillar 4] 

GCCA Sustainability Guidelines for the monitoring and reporting of 
emissions from cement manufacturing [Pillar 4] 

GCCA Sustainability Guidelines for co-processing fuels and raw materials in 
cement manufacturing [Pillar 5] 

(Previously) WBCSD/CSI Guidelines for Environmental and Social Impact Assessment (ESIA) 2016

Biodiversity Management Plan Guidance 2014

Guidelines on Quarry Rehabilitation 2011

Recommended Good Practices for: (a) Contractor Safety, and (b) Driving 
Safety

2009

NOTES 
The GCCA has built its Sustainability Charter around five (5) Sustainability Pillars 
Pillar 1: Health and Safety, Pillar 2: Climate Change and Energy, Pillar 3: Social Responsibility, Pillar 4: Environment and Nature and Pillar 5: Circular Economy 

(SG) TITAN follows the GCCA Sustainability Framework Guidelines (last edition 2019), and the Sustainability Guidelines for the monitoring and reporting of CO2 emissions 
from cement manufacturing, co-processing fuels and raw materials, monitoring and reporting of emissions, and monitoring and reporting of water in cement manu-
facturing (for all documents the reference is to the last edition in 2019). The above Guidelines had superseded in 2019 the previous – and respective – Guidelines of the 
WBCSD/CSI, which were the guidance for measuring, reporting and verifying environmental performance until (and including) year 2018. Further, TITAN has used in 2019 
the Guidelines of the (previously) WBCSD/CSI for the monitoring and reporting of our performance in the areas of: quarry rehabilitation, biodiversity management, and 
environmental and social impact assessment. This was necessary because of the absence of any such (superseding or equivalent) documents of the GCCA. Please see 
Table ‘Sector Standards for the Non-financial disclosures’, for the guidelines and guidance documents of reporting according to the cement and concrete sector.

1) Active quarries within, containing or adjacent to areas designated for their high biodiversity value. 
2) Sites with high biodiversity value where biodiversity management plans are actively implemented. 
3) Coverage includes both quarries attached to cement plants and quarries for aggregates production.
4) Indicator on “Sites with community engagement plan” is related only to quarries and is reported for 2019.
5) Indirect CO2 emissions are related to emissions released for the production of the electrical energy consumed at TITAN’s facilities. For their calculation, we use 
emission factors provided by the supplier of the electrical energy or other publicly available data sources.
6) Biomass rate corresponds to the percentage of total thermal energy consumption that comes from renewable energy sources.
7) The definition of Environmental expenditures across all activities is equivalent to the definition of Green Investment. See "Glossary"  Appendix 1).

Notes 2019 2018 2017 SDGs & 
Targets

Codes Global Sectoral Approach

Waste disposal (total, wet) t 5.639 911 374 SDG 12  
Targets 12.4 
and 12.5

EP38L TITAN standards & UNCTAD 
12.4.2 and 12.5

Waste disposal, break down 
by destination-usage (wet)

%By mass 100,0 100,0 100,0 EP39L TITAN standards & UNCTAD 12.5.1

Reuse %By mass 0,0 0,0 0,0 TITAN standards & UNCTAD 12.5.1
Recycled %By mass 12,9 96,5 78,2 TITAN standards & UNCTAD 12.5.1
Recovered (including energy 
recovery)

%By mass 0,0 0,0 0,0 TITAN standards & UNCTAD 12.5.1

Incineration %By mass 0,0 0,0 0,0 TITAN standards & UNCTAD 12.5.1
Landfilled %By mass 86,9 1,5 20,6 TITAN standards & UNCTAD 12.5.1
Other (incl. storage) %By mass 0,3 1,9 1,2 TITAN standards & UNCTAD 12.5.1

All Activities - Investments for the Environment
Environmental 
expenditures across all 
activities

7  million € 2,1 3,0 1,3 SDG 7  
Target 7.b 
 
SDG 9  
Target 9.4

EP40L UNCTAD 7.b.1

Environmental management  million € 0,5 0,4 0,6
Reforestation  million € 0,1 0,1 0,0
Rehabilitation  million € 0,0 0,0 0,1
Environmental training and 
awareness building

 million € 0,0 0,0 0,0

Application of environmental 
friendly technologies

 million € 1,4 2,4 0,6

Waste management  million € 0,1 0,1 0,1
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UNGC 
Area

UNGC Related Principle(s) Our Commitments Reference in 2019 TITAN Bulgaria Integrated Report

H
um

an
 R

ig
ht

s Principle 1: Businesses 
should 
support and respect the 
protection of internationally 
proclaimed human rights 
within the scope of their 
influence

a. TITAN Corporate Values 
b. TITAN Group Code of 
Conduct 
c. TITAN Group CSR Policy 
d. TITAN Group Code of 
Conduct for Procurement 
e. TITAN People 
Management Framework 
f. TITAN Occupational 
Health and Safety Policy 
g. TITAN Group Human 
Rights Policy 
h. TITAN Group Anti-Bribery 
and Corrupton Policy 
i. TITAN Bulgaria Policies

Strategic Review: Corporate Values (p. 16), Delivering Value to 
All (p. 22), Global Collaborations (pp. 30-31), Focusing on Material 
Issues for our Business and Key Stakeholders (p. 20-21; pp. 27-29), 
Aligning our Strategic Goals and Priorities with the UN SDGs (pp. 
27-29); Sustainability of communities (p.66), TITAN Group Code 
of Conduct for Procurement (p. 36), TITAN Group CSR Policy (p. 
42; pp. 68-69) and SP KPIs (SP39L-SP43L); Occupational Health 
and Safety: TITAN Occupational Health and Safety Policy (p. 
58) and SP KPIs (SP01L-SP12L); People Management: TITAN 
People Management Framework (pp. 50-52), TITAN Group Code 
of Conduct (p. 36; p. 50), Employee Survey (p.52), Healthcare 
(p.52) and SP KPIs (SP29L-SP38L); Governance: TITAN Group 
Human Rights Policy, Governance, Transparency and Ethics (p. 
34), Implementation of TITAN Group Policies in TITAN Bulgaria 
(p. 36), Our Integrated Management and Reporting System (p. 
38); Appendices: Social Performance Index of KPIs (SP KPIs) incl. 
Health and Safety KPIs

Principle 2: Businesses 
should make sure that they 
are not complicit in human 
rights abuses

La
bo

r 
St

an
da

rd
s Principle 3: Businesses 

should uphold the freedom 
of association and the 
effective recognition of the 
right to collective bargaining

a. TITAN Corporate Values 
b. TITAN Group Code of 
Conduct 
c. TITAN Group CSR Policy 
d. TITAN Group Code of 
Conduct for Procurement 
e. TITAN People 
Management Framework 
f. TITAN Occupational 
Health and Safety Policy 
g. TITAN Group Human 
Rights Policy 
h. TITAN Group Anti-Bribery 
and Corrupton Policy 
i. TITAN Bulgaria Policies 
J.Collective Barganing 
Agreement (CBA) 
K.Whistleblowing & Ethics 
Point

Corporate Values (p. 16), Delivering Value to All (p. 22), Global 
Collaborations (p. 30-31), Focusing on Material Issues for our 
Business and Key Stakeholders (p. 20-21; 27-29), Aligning our 
Strategic Goals and Priorities with the UN SDGs (p. 27-29); 
Sustainability of communities (p.66), TITAN Group Code of 
Conduct for Procurement (p. 36), TITAN Group CSR Policy (p. 
42; pp. 68-69) and SP KPIs (SP39L-SP43L); Occupational Health 
and Safety: TITAN Occupational Health and Safety Policy (p. 58) 
and SP KPIs (SP01L-SP12L); People Management: TITAN People 
Management Framework (pp. 50-52), TITAN Group Code of 
Conduct (p. 36; p. 50), Group Human Resources Management 
System - GHRMS (p. 50), Employee Survey (p.52) and SP KPIs 
(SP29L-SP38L); Governance: TITAN Group Human Rights Policy, 
Governance, Transparency and Ethics (p. 34), Implementation 
of TITAN Group Policies in TITAN Bulgaria (p. 36), Our Integrated 
Management and Reporting System (p. 38), Financial and Non-
financial Risks (p. 40-41); Appendices: Social Performance Index 
of KPIs (SP KPIs) incl. Health and Safety KPIs

Principle 4: Businesses 
should uphold the 
elimination of all forms of 
forced and compulsory labor

Principle 5: Businesses 
should uphold the effective 
abolition of child labor

Principle 6: Businesses 
should uphold the 
elimination of discrimination 
in respect of employment 
and occupation

En
vi

ro
nm

en
t Principle 7: Businesses 

should support a 
precautionary approach to 
environmental challenges

a. TITAN Corporate Values 
b. TITAN Group Code of 
Conduct 
c. TITAN Group CSR Policy 
d. TITAN Group 
Environmental Policy 
e. TITAN Group Climate 
Change Mitigation Strategy 
f. TITAN Bulgaria Policies

Corporate Values (p. 16), Delivering Value to All (p. 22), Global 
Collaborations (p. 30-31), Focusing on Material Issues for our 
Business and Key Stakeholders (p. 20-21; 27-29), Aligning our 
Strategic Goals and Priorities with the UN SDGs (p. 27-29); 
Environmental Performance: TITAN Group Environmental 
Policy and TITAN Group Climate Change Mitigation Strategy 
(pp. 74-77; p.80) and EP KPIs (EP01L - EP40L); Sustainability 
of Communities: TITAN Group CSR Policy, Ecology and 
Environmental Protection (pp. 78-80) and SP KPIs (SP14L-
SP43L); Governance: Implementation of TITAN Group Policies 
in TITAN Bulgaria (p. p. 36), Our Integrated Management 
and Reporting System (p. 38); Appendices: Environmental 
Performance Index of KPIs (EP KPIs) and Social Performance 
Index of KPIs (SP KPIs) incl. Health and Safety KPIs

Principle 8: Businesses 
should undertake initiatives 
to promote greater 
environmental responsibility

Principle 9: Businesses 
should encourage the 
development and diffusion 
of environmentally friendly 
technologies

A
nt

ic
or

ru
pt

io
n Principle 10: Businesses 

should work against 
corruption in all its forms, 
including extortion and 
bribery

a. TITAN Corporate Values 
b. TITAN Group Code of 
Conduct 
c. TITAN Group CSR Policy 
d. TITAN Group Code of 
Conduct for Procurement 
e. TITAN Group Anti-Bribery 
and Corruption Policy 
e. TITAN Bulgaria Policies

Strategic Review: Corporate Values (p. 16), Delivering Value to 
All (p. 22), Global Collaborations (p. 30-31), Focusing on Material 
Issues for our Business and Key Stakeholders (p. 20-21; 27-29), 
Aligning our Strategic Goals and Priorities with the UN SDGs 
(p. 27-29); Sustainability of communities: TITAN Group Code of 
Conduct for Procurement (p. p. 36); Governance: TITAN Group 
Anti-Bribery and Corruption Policy, Governance, Transparency 
and Ethics (p. 34), Implementation of TITAN Group Policies 
in TITAN Bulgaria (p. 36), Our Integrated Management and 
Reporting System (p. 38).

APPENDIX 5
UN GLOBAL COMPACT COMMITMENT
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